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Contributing towards community resilience and 
social justice in Nepal

This report presents collections of success stories from the Nepal Development Program 
of the Lutheran World Federation Nepal (LWF Nepal). It encapsulates the contributions 
made by the program to strengthening community resilience, economic transformation 
of poor and oppressed, access on public service and resources and ensuring community 
led action for social justice in various project locations. Achievements made at the 
individual, group, community and institutional levels under the program are presented 
under three thematic areas: i) Disaster risk reduction, emergency preparedness and 
response; ii) Sustainable livelihoods and food security; iii) Community-led actions for 
governance and justice. The stories are collected from the field following observations of 
project activities, results and interactions with stakeholders, including right holders. The 
statements made in the stories are of the right holders and stakeholders, which may not 
necessarily represent the official opinion or position of LWF Nepal.
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Message from the Country Director
Dear Readers,

It is our pleasure to publish this story from the field “Steady 
Steps to Sustainable Development" of the people we work with 
from Kailali, Dailekh, Lalitpur, Morang and Jhapa districts under 
Nepal Development Program. The positive changes of the most 
vulnerable and people at risk have been captured in the booklet. 

The stories of this booklet have covered four programmatic areas of interventions LWF 
Nepal: i) Disaster risk reduction, emergency preparedness and response; ii) Sustainable 
livelihoods and food security; iii) Community-led actions for governance and justice 
targeting to women, children, persons with disabilities, ex-bonded laborers and disaster 
affected populations. 

We have been continuously sharing the stories of changes widely of the people focused 
on the positive changes in their lives through our small initiatives. These stories published 
in this booklet only represent some of the stories of change so we will again come up with 
some more stories in future. 

LWF Nepal works in close collaboration and coordination with local partners, the 
government agencies at the local, provincial and federal levels. This success is the 
combined result of the cooperation among the communities, supporting partners, 
government agencies and the implementing partner organizations.

I would like to express my sincere thanks to LWF staff and Implementing partners for 
their dedication and contribution to bring changes in the lives of the people and also 
the consultants Mr. Dhan Bahadur and Mr. Pustak Raj Ojha are for collecting and 
documenting these stories.

Finally, I would also like to express my sincere thanks to ANCP/Australian Government 
and Australian Lutheran World Service for their continuous supports and cooperation to 
implement the program with most vulnerable and needy communities.

Happy Reading !

Dr. Bijaya Bajracharya
Country Director
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Section 1

Nepal Development Program (NDP) has brought about significant changes in enhancing 
the capacity of communities and their institutions in order to reduce disaster risk and to 
prepare for, respond to and, when necessary, recover from disaster and emergencies. 
Formation and capacity development of local-level disasters management committees; 
enhancing collaborative environment among different agencies and local governments 
to help communities become better prepared for and respond to disasters; building 
community infrastructures to reduce potential hazards from disasters; organizing people 
to help them better understand disaster risks and make preparations for efficient and 
effective responses are the major areas of NDP. Success stories presented herein 
are some representative evidence of the change made by the program in the lives of 
the people and at the community level over the last three years. They describe the 
experience of a person, family, group, community, and institutions in managing disaster 
risks in their lives.

Disaster Risk Reduction, 
Emergency Preparedness and Response
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1.1  Disaster-affected community moves towards 
resilience

Reoccurrence of flood is a common phenomenon in some constituencies of Kailali 
district. People of flood-prone areas have become more disaster resilient.  

Ghushary, which is located in Joshipur Rural Municipality-2, is one of the flood-prone 
clusters in Kailali district. It consists of 75 households.  In monsoons, people of this area 
face flood hazards, including loss of life and property, damage of crop and soil erosion.  

Two rivers—the Kandha and the Pathariya—flow through the human settlements. Incessant 
rains cause the rivers to burst their banks and wash away vast swathes of cultivable land, 
standing crops, cattle and settlements.  

Since January 2015 the Lutheran World Federation Nepal (LWF Nepal), in partnership with 
Digo Bikas Samaj, has started to work in this community under the Nepal Development 
Program, with support from the Australian Government through the Australian NGO 
Cooperation Program (ANCP) and the Australian Lutheran World Service (ALWS). 
The program focused on community empowerment, resilient livelihoods and income 
generation, advocacy and institutional development of rights holder organizations for 
their rights campaigns.   LWF Nepal has integrated disaster risk reduction and climate 
smart socio-economically viable options for livelihoods enhancing resiliency to all forms of 
shocks and stresses. 

The community that was engaged in the program developed action plans after 
conducting Participatory Vulnerability and Capacity Assessments, where potential 
disaster risks, their capacities and gaps had been identified. They have also established 
community grain banks and emergency funds as a coping strategy for emergencies. 
The project also supported group members to establish micro- enterprises, commercial 
vegetable farming and riverbed farming, which have been a source of employment for 
many community members.  

The program team encouraged and guided the community members in Ghushary to 
implement the mitigation activities they had enlisted in their disaster risk reduction plan. 
They planted 500 bamboo saplings and reeds, which can protect the land from swelling 
rivers as well as fetch them some income. In order to make the community disaster-
resilient, the project supported to set up a grain bank and an emergency fund. The grain 
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bank has a repository of 350kg rice, 50kg pulses and 200kg wheat. The emergency fund 
has NPR 30,300 (USD 273). They have been organizing various events to increase 
their fund through Deusi celebrations during Tihar festival, through monthly savings and 
seasonal grain collection. They distribute grains during emergencies as a loan, and the 
borrowers repay the loan in the harvest season.

Although the community faced floods in 2017, there was less damage this time around. 
They managed to cope with the disaster. They used a gauge reader as an early warning 
system, used a hand mike to notify the community members about the floods, and made 
first-aid kits ready. There was not any human causality. No one lost their farmland. 

The settlement was inundated and the displaced people took shelter in safe places such 
as relatives; houses and local schools. They also borrowed rice and pulses from the 
grain bank and repaid them. They utilized the emergency fund to provide children and 
elderly people with ready-to-eat food, including noodles, beaten rice and biscuits 

They are determined to continue their resilience-building approaches and techniques in 
order to keep themselves and their community safer. 
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!=!  ljkb k|efljt ;d'bfo ;d'Tyfg tkm{ pGd"v 
s} nfnL lhNnfsf s] xL If] qx¿sf nflu af9Lsf]  ;+s6 ;fdfGo s'/ f xf]  . af9Lu|: t 
If] qsf hgtfx¿ ljkb ;d'Tyfgk|lt cEo: t eO{;s] sf 5g\ .

hf] zLk'/  ufpFkflnsf–@ sf]  3';/ L, s} nfnL lhNnfs}  af9L ;DefJo If] qx¿ dWo] sf]  
Ps xf]  . oxfF hDdf &% 3/ w'/ L 5g\ . jiff{ofddf oxfFsf hgtfx¿n]  ;Fw}  af9Lsf 
sf/ 0fn]  x'g]  wghgsf]  Iflt, afnL gi6 x'g]  tyf dlnnf]  df6f]  aufP/  nUg]  h: tf 
;d: ofx¿ ef] Ub}  cfPsf 5g\ .

sfGb|f /  kyl/ of b'O{ vf] nfx¿ o; If] qsf]  a: tL eP/  aUb5g\ . nuftf/ sf]  
dg;'gL jiff{n]  oL vf] nfsf lsgf/ x¿ eTsg uO{ v] tLof] Uo hldg hldg, 
afnLgfnL, j: t'efp tyf dfgj j: tLnfO{ g}  aufP/  nfG5g\ .

hgj/ L @)!% b] lv n'y/ g jN8{ km] 8] / ] zg g] kfnn]  lbuf]  ljsf; ;dfh;+usf]  
;fem] ] bf/ Ldf cfkm\gf]  g] kfn ljsf; sfo{qmd cGtu{t, ci6«] lnog Pglhcf]  ;xof] u 
sfo{qmd tyf ci6«] lnog n'y/ g jN8{ ;le{; dfkm{t ci6«] lnog ;/ sf/ sf]  
;xof] udf o; ;d'bfodf sfd ug{ k|f/ De u/ ] sf]  lyof]  . o; sfo{qmdn]  ;fdflhs 
;anLs/ 0f, ;d'Tyfg lhljsf] kfh{g, cfocfh{g tyf ul/ aL lgjf/ 0fdf hf] 8 
lbG5 . n'y/ g jN8{ km] 8] / ] zg g] kfnn]  lhljsf] kfh{g sfo{qmd;+u ljkb hf] lvd 
Go"gLs/ 0f tyf jftfj/ 0f kl/ jt{gnfO{ PsLs[t u/ ] sf]  5 . 

sfo{qmddf ;+nUg o; ;d'bfon]  ;xeflutfTds hf] lvd d"Nof+sg tyf Ifdtf 
;dLIff -h: fdf ;DefJo ljkb hf] lvd, pgLx¿sf]  Ifdtf tyf sdhf] / Lx¿ klxrfg 
ul/ Psf]  lyof] _ kZrft\ sfo{of] hgf th'{df u/ ] sf]  lyof] ]  . ;d'bfon]  ljkb Go"lgs/ 0f 
gLlt cg'?k ;fd'bflos vfB a} +s tyf cfsl: ds sf] if ;d] t : yfkgf u/ ] sf]  
lyof]  . o; kl/ of] hgfn]  ;d"xsf ;b: ox¿nfO{ ;fgf pBd ;~rfng, t/ sf/ L 
v] tL tyf vf] nf lsgf/  v] tLsf nflu ;d] t ;xof] u k|bfg u/ ] sf]  lyof]  h;n]  
ubf{ ;d'bfosf w] / }  ;b: ox¿nfO{ / f] huf/ Lsf]  cj;/  k|fKt ePsf]  lyof]  . 

3';/ Lsf ;d'bfosf ;b: ox¿nfO{ pgLx¿sf]  ljkb hf] lvd Go"gLs/ 0f of] hgfdf 
k/ ] sf ljkb Joj: yfkg s[ofsnfkx¿ ;+rfng ug{ o; sfo{qmdsf sd{rf/ Lx¿n]  
pTk|] / 0ff lbg]  tyf dfu{lgb] {zg ug] { sfo{ u/ ] sf lyP . pgLx¿n]  vf] nf lsgf/ df 
%)) afF;sf d'gfx¿ nufPsf lyP, h;n]  ubf{ hldgnfO{ vf] nfn]  aufpg 
g;Sg]  tyf pgLx¿nfO{ s] xL cfo;|f] t klg k|fKt x'g]  eof]  . ;fy}  ;d'bfonfO{ 
ljkb–;d'Tyfg ;Ifd agfpgsf nflu o; kl/ of] hgfn]  Pp6f vfB a} +s tyf Ps 
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cfsl: ds sf] if : yfkgf ug{ ;xof] u u/ ] sf]  lyof]  . pQm vfB a} +sdf #%) s] =hL= 
rfdn, %) s] =hL= bfn tyf @)) s] =hL= ux'F ;~ro ul/ Psf]  lyof]  . cfsl: ds 
sf] ifdf hDdf ?= #),#))÷– art ul/ Psf]  lyof]  . ltxf/ df b] p;Le} nf]  h: tf 
ljleGg sfo{qmdx¿ ;+rfng, dfl;s art tyf df} ;dL vfB ;fdfu|L ;~ro 
h: tf lqmofsnfkx¿af6 pgLx¿n]  sf] if j[l4 ul/ / x] sf lyP . pgLx¿n]  ljkbsf]  
a] nfdf C0f : j?k ;l~rt cGg lbg]  tyf afnL sf6\g]  ;dodf lkmtf{ ug] { ub{y]  . 

;g\ @)!& df o; If] qdf af9L cfPtfklg Iflt Go"g ePsf]  lyof]  . pgLx¿n]  ljkb 
Joj: yfkg ug{ hflg;s] sf lyP . pgLx¿n]  clu|d ;"rgf k|0ffnLsf]  k|of] u, af9L 
cfpg]  hfgsf/ L ;d'bfonfO{ lbg dfOssf]  k|of] u tyf k|fylds pkrf/  ;fdfu|L 
tof/  ul/ / fv] sf lyP . t;y{ To;a] nf s'g}  dfgjLo Iflt ePg eg]  s;} sf]  
v] taf/ L klg au] g. 

vf] nfn]  a: tL aufPsf]  lyof]  eg]  lj: yflkt ;d'bfox¿n]  : yfgLo ljBfnodf tyf 
cfkmGtx¿ sxfF cf>o lnP . pgLx¿n]  vfB a} +saf6 bfn rfdn ;fk6L lnP 
/  kl5 lt/ ]  klg . pgLx¿n]  s] 6fs] 6L jf j[4–j[4fx¿sf nflu lrp/ f, rfpmrfpm 
tyf la: s'6 h: tf tof/ L vfgf lsGg cfsl: ds sf] ifsf]  k|of] u u/ ]  . 

pgLx¿ cfkm" tyf cfkm\gf]  ;d'bfonfO{ ;'/ lIft / fVg ljkb–;d'Tyfg k4tL tyf 
pkfox¿sf]  pkof] unfO{ lg/ Gt/ tf lbg sl6a4 5g\ .
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1.2 Disaster Management Committee: A 
backbone to community resilience

Jahada Rural Municipality – 5 in Morang district is a home to 40 households of Santhal 
families, who have been living here for the past 30 years. They had settled in this area 
following the diversion of the Lohandra River. These families are mostly relying on daily 
wages by working at a brick factory. This is a flood-prone area. As such, the inhabitants 
of this area have to bear the brunt of flood every monsoon. The only rural road they have 
gets washed away. The loss obstructs their access to market and work.   

Against this backdrop, the Lutheran Community Welfare Society (LCWS), an 
implementing partner of the Lutheran World Federation (LWF) Nepal, launched a 
development initiative in 2011, with an objective of strengthening resilience and  socio-
economic empowerment.  LCWS formed saving and credit groups of women in the 
community and started community empowerment programs that included emergency 
preparedness for resilience and livelihood-related interventions for their socio-economic 
transformation. 
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As the program rolled on, community members showed a keen interest to form a Disaster 
Management Committee at the local level and to initiate a few preparatory measures to 
minimize flood hazards. They formed a Naya Basti Disaster Management Committee, 
comprising community members. The committee developed a disaster management 
plan with technical support from LCWS, a local implementing partner of the Lutheran 
Federation (LWF) Nepal. The initiative was launched through the Nepal Development 
Program of LWF Nepal and funded by the Australian Lutheran World Service and the 
Australian government. The Committee is serving as a backbone to strengthening the 
resilience of a community that is susceptible to flood and other disasters. 

In accordance with a plan it had developed, the Disaster Management Committee 
submitted a proposal to LCWS, seeking support to construct a culvert for a flood outlet, 
and to minimize flood impacts on the community. The LCWS team assessed the proposal 
and made a commitment to giving it some support, provided the committee could bring in 
co-funding for the same purpose from local bodies and communities. 

The committee prepared a complete design of the culvert, including the renovation 
of an agricultural rural road and approached the local governance bodies. The latter 
pledged some support.  The local bodies provided some plastic sacks and soil worth 
NPR 20,000 (USD 180) for repairing the road in the aftermath of floods. LCWS pledged 
to contribute two Hume Pipes worth NRs 19,000 (USD 171) for repairing the road and 
culvert placement. The community people also contributed their labor and constructed 
the culvert in order to help minimize flood hazards.  

Mr. Shambhu Hemrum, the chair of Naya Basti Disaster Management Committee said, 
“There is no need to worry in rainy days and beyond because there is a culvert in place 
and a proper outlet for excess water. Now the flow of water will not be obstructed at the 
farm level on the northern side. Ambulances can also move around, as and when we 
require."

Mrs. Sushila Marandi, a member of the saving and credit group formed by the community 
said,  “We are very much thankful to LCWS and their team for their valuable support in 
constructing a culvert on the rural road."
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!=@ ljkb Joj: yfkg ;ldltM ;fd'bfo ;d'Tyfgsf]  d] ?b08
df] / ª\ lhNnfsf]  hxbf ufpFkflnsf–% df hDdf $) 3/ w'/ L ;Gyfn ;d'bfon]  #) cf} + 
jif{ cl3 b] lv a;f] af; ub{}  cfPsf 5g\ . : yfgLo nf] xGb|f vf] nfsf]  s6fg kZrft\ 
pgLx¿n]  oxfF a;f] af; u/ ] sf x'g\ . oxfFsf k|foMh;f]  JolQmx¿ O{+6f km} S6«Lsf]  Hofnf 
dhb'/ Ldf cfl>t 5g\ . of]  Pp6f af9L cfO/ xg]  If] q xf]  . x/ ] s jif{ h;f]  dg;'gL 
af9Lsf] ]  rk] 6fdf oxfFsf afl;Gbfx¿ kg] { ub{5g\ . ufpF k'Ug]  Psdfq af6f]  af9Ln]  
aufpF5 . To: n]  ubf{ pgLx¿sf]  ahf/  tyf sfd ug] { : yfg ;Ddsf]  kx'Fr 5'6\b5 .

o: tf]  kl/ j] zdf n'y/ g ;fd'bflos sNof0f ;dfh, n'y/ g jN8{ km] 8] / ] zg sf]  
;fem] bf/  ;+: yfn]  ;g\ @)!! df Ps ljsf; k|of;sf]  k|f/ De u¥of]  h: fsf]  p2] Zo 
pQm ;d'bfosf]  cfly{s ;fdflhs ;zlQms/ 0f ug'{ lyof]  . n'y/ g ;fd'bflos 
sNof0f ;dfhn]  ;d'bfosf dlxnfx¿nfO{ ;d] 6] /  art tyf C0f ;d"x lgdf{0f u/ L 
;d'bfosf] ]  ;zlQms/ 0f sfo{qmd ;'? u¥of]  h: fdf pgLx¿sf]  cfly{s–;fdflhs 
?kfGt/ 0fsf nflu lhljsf] kfh{g ;DaGwL sfo{qmdx¿ lyP .

sfo{qmd ;+rfngs}  l;nl;nfdf ;d'bfosf ;b: ox¿n]  : yfgLo : t/ df Ps ljkb 
Joj: yfkg ;ldlt : yfkgf ug] { /  af9L af6 x'g]  Iflt lgoGq0fsf s] xL k"j{tof/ Lx¿ 
k|f/ De ug] { tLj| OR5f JoQm u/ ]  . pgLx¿n]  ;d'bfosf ;b: ox¿ ;+ul7t u/ ] /  
gofFa: tL ljkb Joj: yfkg ;ldlt : yfkgf u/ ]  . pQm ;ldltn]  n'y/ g ;fd'bflos 
;] jf ;dfh, n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  ;fem] bf/  ;+: yfsf]  k|fljlws ;xof] udf 
Ps ljkb Joj: yfkg of] hgf th'{df u¥of]  . pQm kl/ of] hgf n'y/ g jN8{ km] 8] / ] zg 
g] kfnsf]  g] kfn ljsf; sfo{qmd cGtu{t ci6«] lnog n'y/ g jN8{ ;le{; tyf 
ci6] «lnog ;/ sf/ sf]  cfly{s ;xof] udf sfof{Gjog ul/ Psf]  lyof]  . xfn pQm 
;ldltn]  af9L tyf cGo ljkbsf]  hf] lvddf / x] sf ;d'bfosf]  ;fd'bflos ;d'Tyfg 
tyf ;zlQms/ 0fdf cxd\ e"ldsf v] Nb}  cfPsf]  5 . 

pQm ;ldltn]  th'{df u/ ] sf]  of] hgf cg';f/  ;d'bfodf x'g]  af9Lsf]  ljkb Go"lgs/ 0f 
ug{ Pp6f sNe6{ lgdf{0fsf nflu n'y/ g jN8{ km] 8] / ] zg g] kfn ;dIf Ps k|: tfjgf 
k] z u/ ] sf]  lyof]  . n'y/ g jN8{ km] 8] / ] zg g] kfnn]  pQm k|: tfjgfsf]  ;dLIff u/ ] /  s] xL 
;xof] u ug] { k|lta4tf hgfof]  /  ;fy}  pQm ;ldltnfO{ cGo ;d'bfo tyf : yfgLo 
lgsfo;+u klg ;xof] u / sd k|fKt ug] { ;Nnfx lbof]  . 

pQm ;ldltn]  sNe6{sf]  k"/ f l8hfOg nufot Ps u|fdL0f s[lif dfu{sf]  k"glg{df{0fsf]  
k|: tfjgf tof/  u/ L : yfgLo lgsfodf ;Dks{ u¥of]  . : yfgLo lgsfon]  s] xL ;xof] u 
ug] { jrg lbof]  . : yfgLo lgsfon]  af9L lgoGq0f tyf s[lif dfu{ lgdf{0fsf nflu 
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?=@ nfv a/ fa/ sf]  Knfl: 6ssf af] / f k|bfg u¥of]  . n'y/ g jN8{ km] 8] / zg g] kfnn]  
?=!( xhf/  a/ fa/ sf]  Xo"d kfOk af6f]  tyf sNe6{ lgdf{0fsf nflu k|bfg u¥of]  . 
;d'bfosf hgtfx¿n]  >dbfg u/ ] /  af9Lsf]  hf] lvd Go"lgs/ 0fsf nflu sNe6{ 
lgdf{0f u/ ]  . 

zDe' x] d/ d, cWoIf, gofFa: tL ljkb Joj: yfkg ;ldltn]  eGg'eof] , æca xfdLn]  
jiff{ofddf af9Lsf]  lrGtf ug'{kb} {g, al9 ePsf]  kfgL lgsf;sf nflu sNe6{ lgdf{0f 
ePsf]  5 . ca pQ/  tkm{sf]  v] tdf af9Ln]  c;/  ub} {g /  xfdLnfO{ rflxPsf]  a] nf 
PDa'n] G; klg oxfFaf6 u'8\g ;S5 .Æ 

;d'bfosf]  C0f tyf art ;d"xsL ;b: o ;'lznf d/ 08Ln]  eGg'eof] , æsNe6{ tyf 
u|fdL0f ;8s lgdf{0fdf n'y/ g ;fd'bflos sNof0f ;dfh tyf o;sf ;b: ox¿n]  
u/ ] sf]  ;xof] usf nflu xfdL cfef/ L 5f}+ .Æ
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1.3  Building better than before: An evacuation 
route

A newly constructed bridge in Jhapa Rural Municipality–2, Baluwatar, Jhapa is a lifeline 
to more than 352 families; living in Urau Basti, Shreejana Basti, Kuwadi Basti and 
the adjoining areas of the rural municipality.  This bridge is an alternative route to the 
community in the wake of floods. In normal times, it is a valuable road that links them to 
the Ward Office and a local market where they can transport their agricultural products.

Mrs. Man Kumari Rai (Bhattarai), 62, a permanent resident of Jhapa Rural Municipality – 
2, Shreejana Basti in Jhapa district, does not want to remember the terrible night of 2017 
when she lived through the flood She lost everything, whatever she had in her small 
house, including four goats, two cows and grains, to the flood. She said,  “I have never 
been through such a calamity in my life. This was the first time ever."  

Mrs. Sita Paneru, 37, who is also a Disaster Management Committee member in the 
community, explained the terror they lived through at the night of 13 August 2017. It was 
raining heavily. The Sanomai River swelled and burst into farmlands and villages. She 
recalled sadly that they had lost their 45-year-old neighbor Mrs. Dhanmaya Ghorsane, 
and her 17-year-old daughter, Kamala, to the disaster. 

They flood-affected people took refuge on a tea farm near their settlement and stayed 
there for three days. They received relief materials such as rice, pulse, oil, beaten rice, 
ready-to-eat food and noodles, blankets, tarpaulin and kitchen utensils (a standard 
package for 30 days for flood survivors) from the Social Network for Justice and 
Development (SNJD), an implementing partner of the Lutheran World Federation (LWF) 
Nepal. 

When the community members returned to their settlements, they found that the flood 
had swept their huts and houses and other household belongings. There was little or 
nothing left in the house. 

The flood survivors said if there had been a bridge over the Sanomai River they could 
have saved the lives of two women, and household belongings.  

Mr. Netra Khadka, Ward Chairperson of the Jhapa Rural Municipality– 2, said that he had 
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become speechless as the community informed him about the flood situation and heavy 
losses they had incurred in the absence of an evacuation route. He agreed to a proposal 
submitted by the Disaster Management Committee, formed by SNJD, after the flood-
affected people convinced him that they would do their utmost to complete the construction 
of a bridge. 

Khadka said, "I was moved by their dedication and passion to construct the bridge which 
is a lifeline to the community as well as an evacuation route to the community whenever 
flood occurs." 

The Disaster Management Committee approached various government and non-
government agencies seeking support for infrastructure. The Jhapa Rural Municipality 
office had already agreed to provide NPR 400,000 ((USD 3604) for their construction 
project. SNJD also pledged to provide NRs 334,686 (USD 3015) following a commitment 
made by the local community that they would use local resources worth NPR 50,000 
(USD 450) as part of a community contribution to the construction. The community 
members made a significant contribution by using local human resources and materials 
for the construction. 

The newly constructed bridge is functioning well.  It has benefitted 352 households from 
the Jhapa Rural Municipality and the adjoining areas. People can now travel easily to the 
Ward office and to a local market with their products.

Mrs. Sita Paneru was excited over the opening of a new route. She said, “If the floods 
come, we can escape quite easily. We can take our belongings too. We have an 
evacuation route that can take us to a safe place."
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!=# pTs[i6 lgdf{0fM Pp6f j} slNks dfu{
emfkf ufpFkflnsf @, afn'jf6f/ df gofF lgdf{0f ul/ Psf]  k'n p/ fj a: tL, ;[hgf 
a: tL, s'jf8L a: tL tyf cf;kf;sf #%@ kl/ jf/ x¿sf nflu lgs}  pkof] uL ;fljt 
ePsf]  5 . of]  k'n af9Lsf]  ;dodf Ps j} slNks af6f] sf nflu pkof] u ul/ G5 eg]  
;fdfGo cj: yfdf j8f sfof{no tyf glhssf]  ahf/  k'Ug /  cfkm\gf]  s[lif pkhx¿ 
ljqmL ug{ n} hfg ;d'bfosf nflu lgs}  ;lhnf]  ePsf]  5 .

emfkf ufpFkflnsf @, ;[hgf a: tL lgjf;L dfg s'df/ L / fO{ -e§'/ fO{_, ljkb 
Joj: yfkg ;ldlt ;b: o, cfkm\gf]  !# cui6 @)!& / ftLsf]  af9Ln]  cfkm\gf]  ;fgf]  
3/ df ePsf rf/  afv|f, b'O{ ufO{ tyf cGgkft ;a} yf] s u'dfpg' k/ ] sf]  sxfnL nfUbf]  
cg'ej ;'gfpg' x'G5 . æd} n]  TolQ 7"nf]  ljkb slxNo}  Joxf] / ] sL lyOgF . of]  g}  d] / f]  
hLjgsf]  klxnf]  cg'ej xf]  .Æ

;Ltf kg] ?, #& jif{, ;d'bfosf]  ljkb Joj: yfkg ;ldlt ;b: o klg !# cui6 
@)!& / ftLsf]  af9Lsf]  sxfnL nfUbf]  ælgs}  7"nf]  kfgL kl/ / x] sf]  lyof]  . ;fgf] dfO{ 
vf] nf eo+s/  ?kn]  ufpF tyf v] tdf k: of]  . cfkm\gf]  l5d] sL $% jifL{of wgdfof 
3f] / ;fg]  tyf pgsf]  !& jifL{of 5f] / L sdnfnfO{ u'dfpg' k/ ] sf]  lyof]  .Æ 

af9L kLl8t hgtf glhs} sf]  lrof aufg glhssf]  a: tLdf cf>o lng k'u]  /  tLg 
lbg;Dd ToxfF a;]  . pgLx¿nfO{ ToxfF Gofo tyf ljsf;sf nflu ;fdflhs ;~hfn, 
n'y/ g jN8{ km] 8] / ] zg g] kfnsf]  ;fem] bf/  ;+: yfn]  rfdn, bfn, t] n, lrp/ f, tof/ L 
vfgf tyf rfpmrfpm, Anfªs] 6, lqkfn tyf efF8fs'F8fx¿ -af9Llk8LtnfO{ lbO{g]  #) 
lbgsf]  ;xfotf_ k|bfg u/ ] sf]  lyof]  . 

ha ;d'bfosf ;b: ox¿ cfkm\gf]  a: tLdf kmls{P, ToxfF pgLx¿ 3/  6x/ f tyf 
;fdfgx¿ s] xL klg lyPg . af9Ln]  ;a}  aufPsf]  lyof]  . 3/ df s'g}  s'/ f klg afFsL 
/ x] sf]  lyPg . 

tL af9LkLl8t hgtfn]  eg]  olb ;fgf] dfO{ vf] nfdf Pp6f k'n eOlbPsf]  eP tL b'O{ 
dlxnf afFRg]  lyP /  cfkm\gf s] xL ;fdfgx¿ hf] ufpg ;lsg]  lyof]  . 

emfkf ufpFkflnsf @ sf j8f cWoIf g] q v8\sf eGg'x'G5, æha ;d'bfosf ;b: ox¿n]  
af9Lsf]  cj: yf aofg ug'{eof]  /  arfpm ug] { Pp6f k'n gePsf]  s'/ f atfpg'eof] , 
d cjfs\ ePF, s] xL af] Ng}  ;lsgFÆ /  ha af9LkLl8t hgtfn]  Pp6f k'n ePsf]  eP 
hgwgsf]  Iflt hf] ufpg ;lsGYof]  eGg]  lhls/  u/ ]  /  cfkm"x¿n] ]  pQm k'n agfpg 
x/ ;Dej of] ubfg ug] { atfP ta pxfFn]  ljkb Joj: yfkg ;ldltn]  k|: t't u/ ] sf]  k'n 
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lgdf{0fsf]  k|: tfjgfdf ;xdlt hgfpg'eof]  . 

j8f cWoIf v8\sf eGg' x'G5, æd oL af9LkLl8t hgtfsf]  k'n lgdf{0fsf nflu 
x/ ;Dej k|oTg ug] { k|ltj4tfb] lv k|efljt ePF . ;fFRr}  oxfF Pp6f k'n eP af9Lsf]  
;dodf hgwgsf]  Iflt / f] Sg ;lsg]  lyof]  .Æ 

pQm ljkb Joj: yfkg ;ldltn]  ljleGg ;/ sf/ L tyf u} x|;/ sf/ L ;+: yfx¿df 
;xof] usf nflu ;Dks{ u¥of]  . emfkf ufpFkflnsfn]  k'n lgdf{0fsf nflu ?=$ nfv 
lbg]  : jLs[lt lbof]  . ;d'bfon]  ?=%) xhf/  a/ fa/ sf] ]  of] ubfg lbg]  lg0f{o u/ ]  
kZrft\ P;=Pg=h] 8L=n]  ?=##$,^*^÷– lbg]  lglZrt u¥of]  . : yfgLo ;|f] t ;fwg, dfgj 
;+;fwg tyf ;fdu|Lsf]  pkof] u u/ L ;d'bfosf ;b: ox¿n]  k'n lgdf{0fsf nflu lgs}  
dxTjk"0f{ of] ubfg u/ ]  . 

pQm gjlgld{t k'n xfn ;Dd / fd|/ L ;+rfngdf 5 . emfkf ufpFkflnsfsf #%@ 
kl/ jf/  tyf j/ k/ sf afl;GbfnfO{ of]  k'nn]  ;'ljwf k'¥ofPsf]  5 . oxfFsf hgtf 
clxn]  j8f sfof{no tyf glhss] f ahf/ ;Dd cfkm\gf s[lif pkhx¿ lnP/  ;lhn}  
cfjthfjt ug{ ;Sb5g\ . 

;Ltf kg] ?, k'nn]  ubf{ gofF af6f]  v'n] sf] df lgs}  v'zL x'g'x'G5 . æclxn]  af9L cfof]  
eg]  xfdL ;lhn} ;+u afFRg ;S5f} + . xfdLn]  xfd|f]  ;fdfgx¿ klg nUg ;S5f} + . of]  
gofF af6f] n]  xfdLnfO{ ;'/ lIft : yfgdf k'¥ofpg ;S5 .Æ
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1.4  Tharu community gears up for disaster risk 
management

Bhajani Municipality- 8 in Thapapur, and other clusters such as Narayanpur, Dhansinghpur, 
Lalbojhi and Bhajani are highly vulnerable to flood because they are located in lowland in 
the southern part of Kailali district. Chhachharuwa village is situated in Thapapur, which 
is one of the areas that is prone to floods. An overwhelming majority of this village belong 
to Tharus, an indigenous community. Their primary source of income is agricultural labor.  
They have very little access to public services and resources. Most of the youth go 
to India every year in search of seasonal labor work. The people of this community 
face many problems such as loss of property, human casualties, damage of crop and 
land erosion due to floods in rainy season.  Around 150 households are affected by the 
swelling Pathariya River that passes through the villages. The flood converted most of 
the arable land into sandy and unproductive land. Most of the arable land was washed 
away. They have to cope with a host of problems unleashed by floods every year. This 
has resulted in food insecurity at the household level. This is also a cause of migration 
among the youth who go to India to work as seasonal laborers.  

Since January 2013, the Lutheran World Federation (LWF) Nepal, in partnership with 
Digo Bikas Samaj - a local implementing partner - has started to work in this community 
under the Nepal Development Program. It has been working for the community's socio-
economic empowerment, disaster risk reduction, resilient livelihood, income generation 

and improving governance 
system. In 2014, LWF 
Nepal integrated disaster 
risk reduction and Climate 
Change Adaptation (CCA) 
into its livelihood component 
through its programmatic 
approach. The community 
developed action plans after 
a Participatory Vulnerability 
and Capacity Assessment 
(PCVA) that identified 
potential disaster risks, their 
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capacities and gaps to withstand the worst disaster situations. In the same time, a 
community-based disaster risk management committee (CBDRMC) was formed and put 
into operation. The committee established a community grain bank, an emergency fund 
and an early warning system as part of their coping strategy.  LWF Nepal also supported 
local-level volunteer group members to develop entrepreneurs in diverse areas such as 
masonry, pig and goat rearing and vegetable farming to keep the community members 
self-employed. 

The community members developed a disaster risk management plan and implemented 
adaptation and mitigation activities accordingly. They have constructed 300-meter 
low-cost bio-engineering schemes (earthen dam) along the riverbank. The project 
contributed NPR 89,060 (USD 801) to the initiative and provided a hand mike and a siren 
machine for an early warning system, gauge, wooden boat, first-aid box and materials for 
gauge reader, raincoats, torch light shoes and communication materials. The CBDRMC 
has established an emergency fund worth NPR 15,560 (USD 140) through various 
sources, including the project. The CBDRMC members and task forces were trained 
in disaster risk management, search and rescue, first aid, and early warning system. 
The members also planted bamboo saplings and local multi-purpose grass (Narkat) 
along the riverbank. Additionally, they leveraged  local resources from the then Village 
Development Committee for culvert construction and road gravelling. They had received 
NRs 60,000 (USD 541) from the water-induced disaster prevention division office of the 
government. 

Now grasses and bamboo saplings have grown well to make 150 households, grains and 
their land safer in the wake of flash floods. The community people feel more secure in 
the monsoons.  Although community coped with floods in the monsoon of 2018, the level 
of damage was very low in comparison to previous years. There was not any human 
casualty; nor losses of farmlands.    

Meanwhile, the committee members are coordinating with a municipal ward office to 
expand river embankment and for other safety measures. The group members are 
carrying out discussions on disaster risk management regularly. There is an increase 
in responses among community members regarding preparedness against potential 
risks of disasters. They have planned to expand the plantation as well.  Similarly, the 
community members are planning to construct plinth-raised houses and shelter to 
enhance their coping capacity. 
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!=$  ljkb hf] lvd Joj: yfkgsf nflu ;d'bfosf]  kxn
ehgL gu/ kflnsf *, yfkfk'/  tyf cGo If] qx¿ h: t}  gf/ fo0fk'/ , wgl;Ëk'/ , 
nfnaf] emL tyf ehgLsf hgtfx¿ af9Lsf]  pRr hf] lvddf / x] sf 5g\ lsgeg]  
pgLx¿sf]  a: tL s} nfnL lhNnfsf]  blIf0flt/ sf]  ulx/ f]  hldgdf kb{5 . To: t}  
55?jf ufpF yfkfk'/ df kb{5, h'g af9Lsf]  pRr hf] lvd ePsf]  If] q dWo]  Ps 
xf]  . o; ufpFdf ljz] ifu/ L cflbjf;L yf? hfltx¿sf]  afx'Notf 5 . s[lif >d g}  
pgLx¿sf]  k|d'v cfo;|f] t xf]  . ;fj{hlgs ;] jf tyf ;|f] t;fwgdf pgLx¿sf]  kx'Fr 
Hofb}  Go"g 5 . oxfFsf o'jfx¿ df} ;dL sfdsf]  vf] hLdf x/ ] s jif{ ef/ tlt/  hfG5g\ . 
o; ;d'bfosf hgtfn]  x/ ] s jif{ jiff{ofddf af9Lsf sf/ 0f cfkm\gf]  wg;DklQsf]  
Iflt, dfgjLo Iflt, cGgafnLsf]  ljgfz tyf e"–Ifosf]  ;d: of ef] Ug' kl/ / x] sf]  5 . 
oxfFsf sl/ a !%) 3/ w'/ LnfO{ ufpF eP/  aUg]  kyl/ of vf] nfsf]  af9Ln]  x/ ] s jif{ 
k|efljt kfb{5 . x/ ] s jif{sf]  af9Ln]  oxfFsf]  hldgnfO{ anf} 6]  tyf afFemf]  agfO{lbPsf]  
5 . ;a} h;f]  v] tLof] Uo hldg aufO{ ;s] sf]  5 . o;n]  ubf{ 3/ 3/ df vfB ;+s6 
pTkGg ePsf]  5 . o;sf/ 0f klg o'jfx¿ df} ;dL >dsf nflu sfd vf] Hg ef/ t 
hfg]  ub{5g\ . 

;g\ @)!# hgj/ L b] lv n'y/ g jN8{ km] 8/ ] zg g] kfnn]  lbuf]  ljsf; ;dfhsf]  ;xsfo{df 
cfkm\gf]  g] kfn ljsf; sfo{qmd cGtu{t o; ;d'bfodf sfd ug{ yfn] sf]  xf]  . ;g\ 
@)!$ b] lv n'y/ g jN8{ km] 8] / ] zg g] kfnn]  ;d'bfosf]  ;fdflhs–cfly{s ;zlQms/ 0f, 
ljkb hf] lvd Go"lgs/ 0f, lhljsf] kfh{g–;d'Tyfg, cfo cfh{g tyf df} ;d kl/ jt{g 
;xhLs/ 0fnfO{ lhljsf] kfh{g tyf ljkb hf] lvd Go"lgs/ 0f sfo{qmd;+u PsLs[t 
ub} { nu] sf]  5 . sdhf] / L tyf Ifdtfsf]  ;xeflutfTds d"Nof+sgsf dfWodn]  ;DefJo 
ljkb hf] lvd, cfkm\gf]  Ifdtf tyf ljkb hf] lvd ;fdgf ug{ cfjZos ;fdfu|Lsf]  
sdLsdhf] / LnfO{ klxrfg u/ L ;d'bfon]  Pp6f sfo{ of] hgf tof/  kf/ ] sf]  5 . o;}  
cjlwdf Ps ;d'bfodf cfwfl/ t ljkb hf] lvd Joj: yfkg ;ldltsf]  : yfkgf eO{ 
sfo{ ;+rfng u/ ] sf]  5 . pQm ;ldltn]  ;fd'bflos vfB a} +s, cfsl: ds sf] if 
tyf ljkb k"j{ ;"rgf k|0ffnL : yfkgf u/ ] sf]  5 . n'y/ g jN8{ km] 8] / ] zg g] kfnn]  
;d'bfosf ;b: ox¿sf]  / f] huf/ Lsf nflu : yfgLo : jo+;] jL ;d"xx¿nfO{ ljleGg If] q 
h: t}  8sdL{ tflnd, aË'/  tyf afv|fkfng, t/ sf/ L v] tLdf ;xof] u k|bfg u/ ] sf]  
lyof]  . 

pQm ;d'bfosf ;b: ox¿n]  Ps ljkb hf] lvd Go"lgs/ 0f of] hgf tof/  u/ L ;f] xL 
cg';f/  ljkb Joj: yfkg s[ofsnfk ;+rfng u/ ] sf 5g\\ . pgLx¿n]  gbL lsgf/ df 
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#)) ld6/  nfdf]  df6f] sf]  sd vlr{nf]  h} ljs–OlGhlgol/ Ë of] hgf cg'?ksf]  afFw 
lgdf{0f u/ ] sf 5g\ . o;sfnflu kl/ of] hgfn]  ?= *(,)^)÷– -o"P; 8n/  *!)_, Pp6f 
xft]  dfO{s tyf k"j{ ;"rgfsf nflu Pp6f ;fO{/ g, uh, sf7sf]  8'Ëf, k|fylds 
pkrf/  ;fdfu|L tyf cGo cfjZos ;fdfu|L, j;f{bL, 6r{ nfO{6 h'Qf tyf cGo 
;~rf/  ;fdfu|Lx¿ k|bfg u/ ] sf]  lyof]  . ;ldltn]  o; kl/ of] hgf nufot cGo ljleGg 
;|f] taf6 hDdf u/ L ?= !%,%^)÷– -o"P; 8n/  !%!_ sf]  cfsl: ds sf] if : yfkgf 
u/ ] sf]  lyof]  . o; ;ldltsf ;b: o tyf sfo{bnsf ;b: ox¿nfO{ ljkb hf] lvd 
Go"lgs/ 0f, vf] h tyf p4f/ , k|fylds pkrf/  /  ljkb k"j{ ;"rgf k|0ffnLsf tflndx¿ 
lbOPsf]  lyof]  . pgLx¿n]  gbL lsgf/ df afF;sf d'gf tyf : yfgLo ax'p4] ZoLo 3fF; 
tyf gs{6 nufPsf lyP . o;sf cltl/ Qm pgLx¿n]  : yfgLo uf=lj=;=af6 sNe6{ 
lgdf{0f tyf af6f]  u|fe] n ug{sf nflu cfly{s ;|f] t klg k|fKt u/ ] sf lyP . ;fy}  
pgLx¿n]  g] kfn ;/ sf/ sf]  hn pTkGg k|sf] k lgoGq0f sfof{noaf6 ?= ^),)))÷– 
-o"P; 8n/  %*#_ klg k|fKt u/ ] sf lyP . 

xfn pQm afF; tyf gs{6sf lj?jfx¿ x'ls{Psf 5g\ h: n]  ubf{ pQm !%) 3/ w'/ Lsf 
dflg;x¿ tyf pgLx¿sf hUuf hldg af9Lsf]  k|sf] kaf6 ;'/ lIft ePsf 5g\ . 
;d'bfosf hgtfx¿ dg;"gsf]  ;dodf klg lgs}  ;'/ lIft ePsf]  dx;'; ul/ / x] sf 
5g\ . ;g\ @)!* af9Lsf]  ;fdgf ug{' k/ ] tf klg o; ;d'bfon]  ljutsf jif{x¿sf]  
t'ngfdf TolQ Iflt Joxf] g'{ k/ ] g . s'g}  dfgjLo Iflt klg ePg /  v] tL ul/ Psf 
hUuf hldg klg aufPg .

xfn pQm ;ldltsf ;b: ox¿ ;DalGwt j8f sfof{nodf ;Dks{ u/ L c? afFw 
agfpg]  tyf cGo ;'/ Iffsf pkfox¿ cjnDag ug{ nflu k/ ] sf 5g\ . pgL lg/ Gt/  
?kdf ljkb hf] lvd Joj: yfkgsf ljifodf 5nkmn rnfpg]  ub{5g\ . clxn]  
;d'bfosf ;b: ox¿ ;Defljt ljkb hf] lvdk|lt rgfvf]  ePsf 5g\ . pgLx¿n]  
j[Iff/ f] k0fsf]  sfo{nfO{ klg j9fpFb}  n} hfg]  of] hgf jgfPsf 5g\ . To;} u/ L ;d'bfosf 
;b: ox¿n]  hldg psf;] /  3/ x¿ jgfP/  af9Lsf]  ljkbaf6 hf] lug]  of] hgf klg agfO{ 
/ x] sf 5g\ . 
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1.5  Quick valuable support to restoring normal 
life

Ms Ammati Koch, 35, and her husband Badalu has been living in Balubadi, Ward No. 
1 of Gaurigunj Rural Municipality of Jhapa district with three sons and a daughter. Their 
settlement is confined to public land and very vulnerable to floods. They live through flood 
hazards every year when the swelling Kamal Baniyani River overflows and enters the 
settlement. This disrupts their normal life for more than two months. 

This year another disaster hits their settlement. They had not expected this type of disaster. 
They were more concerned about flood reoccurrence. The windstorms and hailstorms of 
May 2019 hit their settlement hard. The storms damaged the houses and standing crops. 

The windstorm destroyed her dwelling. Her family took shelter in their neighbor;s house 
for a couple of days. Her husband is a mason. He worked to rebuild his house, but he 
could not afford to do it for long. He was a daily wage earner. He had to find work and 
earn money every day.  

Koch worried about the resources required to purchase corrugated galvanized iron (CGI) 
sheets for reconstructing her house. 
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As part of its relief and rehabilitation package, LWF Nepal provided her with corrugated sheets 
through a local project implementing partner (Social Network for Justice and Development). 

Ammati Koch said, “I would like to thank the supporting organizations for providing us 
with CGI sheets. We used the materials to rebuild safe shelter within a short span of 
time. This helped us get back to our normal life quickly." Her family has completed the 
reconstruction of the house by using new CGI sheets.

She is a member of Balubadi Women's Group, which was established in 2014 through 
the Nepal Development Program initiatives of the Lutheran World Federation Nepal 
(LWF Nepal). This group along with nine other groups has merged into Mahavara 
Agriculture Cooperative. The members are taking part in its saving and credit mechanism 
and practices. Recently Ammati Koch took a loan of NPR 3,000 (USD 27) from the 
cooperative. She deposits NPR 100 (USD 0.9) every month into the cooperative. 

The program also supported the people to form a community-based disaster management 
team where mostly young men and women like Ammati Koch participate and discuss 
disaster preparedness, and rescue and relief measures. 

Additionally, the program provided them with an irrigation facility. After using the facility, 
the public land, which is mostly sandy, started producing vegetables and staple crops 
round the year. This type of integrated intervention, which combines livelihood, disaster 
management, and community mobilization, has helped the local people build resilience 
and understand multiple dynamics of disaster, livelihood and institutional development 
process.

Koch said, “All the development activities are interrelated. They have shown us many 
ways to help improve our lives. We have started to improve our economic status through 
regular savings. We try to use our income efficiently. We now understand how each 
activity affects another activity in our life. This has helped us become better and stronger. 
Our understanding of disaster and management measures has become much better. 
The CGI sheet support was a boon for us."    
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!=%  ;fdfGo lhjg ofkgsf nflu 5l/ tf]  ax'd"No ;xof] u
#% jlif{o cDdftL sf] r cfkm\gf] ]  >Ldfg a8n', tLg 5f] / f tyf Ps 5f] / Lsf ;fydf 
emfkf lhNnfsf]  uf} / Lu+h ufpFkflnsf j8f g+=–! df a;f] af; ub} { cfO/ x] sL lyO{g\ . 
pgLx?sf]  j: tL af9Lsf]  pRr hf] lvd / x] sf]  klt{ hldgdf kb{5 . x/ ] s jif{ pgLx? 
sdn algofgL vf] nfsf]  af9L pgLx?sf]  j: tLdf k: b5 . o;/ L jif{df b'O{ dlxgf 
eGbf j9L af9Lsf]  rk] 6fdf k/ L pgLx?sf]  b} lgs hLjg k|efljt x'G5 . 

t/  o; jif{ pgLx?n]  cs} { ljkbsf]  ;fdgf ug'{ k¥of] , h'g pgLx?n]  sNkgf 
klg u/ ] sf lyPgg\ . pgLx? af9Lsf]  hf] lvd k|lt Hofb}  lrlGtt lyP . d]  @)!( 
sf]  xfjfx'/ L, e'd/ L tyf cl;gf kfgLsf]  r/ d ljklQdf pgLx?sf]  j: tL k¥of]  . 
cfFlwj] / Ln]  pgLx?sf]  3/  tyf afnL gf; u/ L lbof]  . 

pQm xfjfx'/ Ln]  pgLx?sf]  cf>o : ynsf]  ljgf; ul/lbof]  . w] / }  ;do;Dd k|of; 
ubf{ klg pgLx?n]  cfkm\gf] ]  3/  agfpg ;] sgg\ . a8n' b} lgs Hofnfdf sfd ug] { 8sdL{ 

lyP . p;n]  x/ ] s lbg sfd vf] Hb}  sdfpg' kb{Yof]  . 

cDdftL sf] rnfO{ cfkm\gf] ]  3/  lgdf{0fsf nflu h: tf lsGg]  k} ;f gePsf]  lrGtfn]  

lk/ f] nL / x] sf]  lyof]  . n'y/ g jN8{ km] 8/ ] zg g] kfnn] , p4f/  tyf k'g: yf{kgf sfo{qmd 

cGtu{t cfkm\gf] ]  Ps ;fem] bf/  ;+: yf P;=Pg=h] =8L= dfkm{t pgnfO{ 3/  agfpg h: tf 

kftf pknJw u/ fO lbPsf]  lyof]  . 

cDdftL sf] r n]  elgg\, ædnfO{ 3/  jgfpg h: tf kftf k|bfg ug] { ;+: yfk|lt d cfef/  

k|s6 ub{5' . oL ;fdfgx? kPsfn]  xfdLn]  5f] 6f]  ;dodf g}  3/  agfpg ;Sof} + . 

o;n]  xfdLnfO{ cfkm\gf] ]  b} lgsdf l5§}  kms{g ;xh eof]  .Æ pgsf]  kl/ jf/ n]  clxn]  
3/  lgdf{0fsf]  sfd ;s] sf]  5 . 

pgL n'y/ g jN8{ km] 8/ ] zg g] kfnn]  ;g\ @)!$ df g] kfn ljsf; sfo{qmd cGtu{t 
u7g ePsf]  an'afbL dlxnf ;d"xsL ;b: o x'g\ . of]  nufot cGo ( ;d"xx? ldn] /  
dxfa/ f s[lif ;xsf/ L u7g ePsf]  5 . ;j}  ;b: ox? art tyf C0f k|s[ofdf 
cEo: t eO{/ x] sf 5g\ . xfn}  cfP/  cDdftL sf] rn]  pQm ;xsf/ Laf6 ?= #,)))÷– sf]  
C0f lnPsL 5g\ . pgn]  x/ ] s dlxgf ?= !))÷– pQm ;xsf/ Ldf art ub} { cfPsL 
l5g\ .

cDdftL sf] r h: tf ;d'bfodf cfwfl/ t ljkb Joj: yfkg ;d"xsf o'jf dlxnf tyf k'?if 
;b: ox?nfO{ o; sfo{qmdn]  ;xof] u ub} { cfPsf]  5 . o: tf ;d"xdf ;b: ox? ;lqmo 
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?kdf efu lnP/  ljkb hf] lvd, p4f/  tyf / fxtsf pkfox?sf af/ ] df 5nkmn ug] { 
ub{5g\ . 

o;sf cltl/ Qm of]  sfo{qmdn]  pgLx?nfO{ l;FrfO{ ;'ljwf klg pknJw u/ fPsf]  5 . pQm 
l;FrfO{ ;'ljwf kfPkl5 pQm anf} 6]  df6f] df klg jif} {e/ L t/ sf/ L tyf cGg afnL pAhgL 
x'g yfn] sf]  5 . lhljsf] kfh{g, ljkb Joj: yfkg, tyf ;d'bfosf]  kl/ rfng nufotsf]  
o; lsl;sf]  Plss[t sfo{qmdx?n]  : yfgLo ;d'bfonfO{ ljkb ;d'Tyfgdf nfUg tyf 
ljkb, lhljsf] kfh{g tyf ;+: yfut ljsf; k|s[ofsf]  jx'cfoflds cjwf/ 0ff a'‰g ;xof] u  
k'¥ofPsf]  5 . 

cDdftL sf] r elG5g\, æ;a}  ljsf; s[ofsnfkx? Ps cfk;df ;DalGwt x'G5g\ . 
n'y/ g jN8{ km] 8/ ] zg g] kfn tyf P;=Pg=h] =8L=n]  xfdLnfO{ cfkm\gf] ]  hLjg ;'wfg{ w] / }  af6f]  
b] vfPsf 5g\ . nuftf/ sf]  art ug] { afgLn]  xfdLn]  xfd|f]  hLjgdf cfly{s : t/  ;'wfg{ 
l;s] sf 5f} + . clxn]  xfdL cfkm\gf] ]  sdfO{nfO{ ;lx 9+un]  pkof] u ub{5f} + . xfd|f]  hLjgsf]  
x/ ] s s[ofsnfkn]  csf] { sfo{nfO{ s;/ L c;/  kfb{5 eGg]  j'‰g]  ePsf 5f} + . o;n]  
xfdLnfO{ c;n tyf ;zQm t'NofPsf] 5 . ljkb tyf Joj: yfkgsf pkfox?sf]  a'emfO{ 
klxn] sf]  eGbf w] / }  / fd|f]  ePsf]  5 . n'y/ g jN8{ km] 8/ ] zg g] kfnn]  u/ ] sf]  h: tf kftfsf]  
;xof] u xfd|f]  kl/ jf/ sf nflu j/ bfg ;fljt ePsf]  5 .Æ
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Sustainable livelihood and food security themes of the Nepal Development Program 
(NDP) primarily targeted poor, vulnerable and socially excluded people and their families 
that have poor access to employment and technologies. The project interventions 
focused on increasing employability of the most vulnerable people, for example people 
living with disability, single women, households affected by disaster etc. The efforts of the 
program have resulted in increased income through self-employment, enhanced food 
security and improved nutrition status through improving farming technology in project 
locations. Some results that have made a difference in the lives of the target groups have 
been presented in this section.

Section 2
Sustainable Livelihood 

and Food Security
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2.1  A beacon of hope for persons with disability
A visually impaired person of Kailali district in far-west Nepal sees his long-cherished 
dreams come true. Mr. Parashuram Chaudhary, 36, is a permanent resident of Bhajani 
Municipality -8, Thapapur, Kailali. He lives with his 12 family members. Chaudhary, a 
visually impaired person since birth, is now a source of inspiration in his community. But 
the scenario was different earlier. His family and neighbors used to discriminate him. He 
was a burden to his family members. 

He completed an intermediate level of ‘special education; from Shree Krishna Dhwaj 
Higher Secondary School at Thapapur with support from the Blindness Welfare 
Association Tikapur. After completing his schooling, he visited local government offices 
and Village Development Committee (VDC) Offices in order to seek support for Persons 
with Disability (PwDs). He planned to coordinate with PwDs so that they could claim their 
rights through concerted efforts. 

The Thapapur Blindness and Disability Society, Kailali, was formed under the leadership 
of Chaudhary. It was registered at the then Thapapur Village Development Committee 
office in 2014, with an aim of supporting PwDs in solving their problems, upholding their 
human rights, removing physical barriers that stop them from accessing education, 
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employment and health facilities, and of increasing awareness about the causes and 
consequences of disability.

In 2014, the overall development of the program and issues of persons with disability rose 
during the Village Advisory Committee meetings organized by Digo Bikas Samaj (DBS), 
Bhajani, a local implementing partner of the Lutheran World Federation (LWF) Nepal 
under its Nepal Development Program. It is supported by the Australian Government 
through the Australian NGO Cooperation Program (ANCP) and the Australian Lutheran 
World Service (ALWS). 

A series of rigorous discussions on issues of PwDs was held. The discussions culminated 
in a consensus among village-level stakeholders. They agreed to launch programs for 
empowerment of PwDs. 
Digo Bikas Samaj (DBS) provided PwDs with technical support for entrepreneurship 
and business promotion activities.  PwDs, who were affiliated with the disable persons; 
organization, did a market assessment and identified candle-making enterprise as a 
suitable business for them. DBS provided technical and financial support to help them 
start a candle-making enterprise with the involvement of 26 PwDs who aspired to become 
economically independent. DBS also supported PwDs to train them on entrepreneurship 
skills and to develop their business plan. Later on, DBS conducted a nine- month 
Transformative Education Program (TEP) to increase their level of awareness about 
disability rights.

Encouraged by the achievements, Chaudhary led a team of 26 PwDs to establish the 
Blindness and Disabilities Candle-Making Enterprise at Thapapur, a small town in Kailali 
district. The establishment of the enterprise has become a beacon of hope for PwDs who 
have dreams of becoming independent, contributing to society and living a dignified life. 
The collaboration among DBS, VDC office and the disabled persons; organization has 
become an example of inspiration to the people who are working in a complementary 
project. The VDC office provided them with space required for business operation and 
product collection. It also played the main role in marketing the products. 

Recently, DBS provided assistance to purchase an extra candle-making machine to 
scale up their production. Chaudhary along with 26 PwDs have earned NPR 950,890 
(USD 8566) by selling candles of different sizes in a local market. In his capacity as 
chairperson of the enterprise, he has a plan to expand the business, to provide a large 
number of PwDs with job opportunities and to spread positive messages about dignified 
lives of PwDs in society.
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Chaudhary is a role model who has always encouraged other PwDs to get engaged in 
income-generating activities instead of solely depending on their parents and family. 
He is also an active leader who trains and empowers other PwDs to systematically 
claim their rights and entitlements as provisioned by the Government of Nepal.  He has 
become an elected member of the Executive Board of Digo Bikas Samaj. The ward-level 
offices of the local government invite him to meetings frequently for seeking information 
about PwDs. 

Chaudhary said, “My parents are very happy with my business and I have planned to 
involve PwDs of my community in the enterprise. Initially all my dreams were shattered 
because my physical disability. But the candle enterprise has changed my life. Now I am 
hopeful. I will always look forward to keeping my family happy. I am indebted to DBS and 
LWF Nepal for they have provided me with training and knowledge resources in order to 
change my life for better." 
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@=!  ckf∙tf ePsf JolQmsf nflu Ps cfzfsf]  Hof] lt
;'b"/  klZrd g] kfnsf s} nfnL lhNnfsf Ps b[li6 ljlxg JolQmsf]  nfdf]  ;do 
b] lvsf]  ;kgf ;fsf/  ePsf]  5 . #^ jlif{o k/ z'/ fd rf} w/ L ehgL gu/ kflnsf–*, 
yfkfk'/ , s} nfnL : yfoL jfl;Gbf x'g\ . pgL cfkm\gf] ]  !@ hgfsf]  kl/ jf/ df a: b5g\ . 
hGd} b] lv b[li6 ljlxg rf} w/ L clxn]  cfkm\gf] ]  ;d'bfosf nflu k|] / 0ffsf ;|f] t ag] sf 
5g\ . t/  klxn]  cj: yf To: tf]  lyPg . pgsf kl/ jf/  /  ;d'bfon]  pgnfO{ lje] b 
ug] { ub{y]  . pgL kl/ jf/ sf nflu Ps af] em ag] sf lyP . 

pgn]  b[li6 ljlxg sNof0f ;+3, l6sfk'/ sf]  ;xof] udf >L s[i0f Wjh pRr dfWolds 
ljBfno, yfkfk'/ af6 æljz] if lzIffÆ df k|df0f kq tx kf; u/ ] sf 5g\ . pQm ljBfno 
lzIffsf]  cWoog kZrft\ pgn]  ;xof] usf nflu ;/ sf/ L sfof{no, uf=lj=;=df ;Dks{ 
u/ ]  . pgn]  cGo ckfËtf ePsf JolQmx?;Fu ;+u7Lt eP/  ;fd'lxs ?kdf cfkm\gf] ]  
clwsf/ sf]  nflu cu|;/  x'g]  ljrf/  u/ ] sf lyP . 

o;/ L pgs}  cWoIftfdf yfkfk'/  b[li6ljxLg tyf ckfËtf ;dfh : yfkgf u/ ]  . ;g\ 
@)!$ df of]  ;+: yf tTsflng yfkfk'/  uf=lj=;=df btf{ ePsf]  lyof]  . o; ;+: yfsf]  
p2] Zo ckfËtf ePsf Joltmx?sf]  ;d: of ;dfwfg ug{ ;xof] u ug] {, pgLx?sf]  
dfgj clwsf/ sf]  / Iff ug] {, pgLx?sf nflu lzIff, / f] huf/ L tyf : jf: Yo ;] jf 
k|flKtsf cj/ f] wx?nfO{ x6fpg] , tyf ckfËtfsf sf/ 0f tyf kl/ 0ffdx?sf af/ ] df 
;+r] tgf clea[l4 ug] { / x] sf]  lyof]  . 

;g\ @)!$ df lbuf]  ljsf; ;dfh, ehgL, n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  g] kfn 
ljsf; sfo{qmd cGtu{tsf]  : yfgLo ;fem] bf/  ;+: yfn]  / fv] sf]  ufpF ;Nnfxsf/  
;ldltsf]  j} 7sdf ckfËtf ePsf JolQmx?sf]  ;du| ljsf;sf ;jfnx? p7fOPsf]  
lyof]  . of]  k|of;nfO{ ci6«] lnog ;/ sf/ sf]  ci6«] lnog u} / ;/ sf/ L ;+: yf ;xof] u 
sfo{qmd tyf ci6«] lnog n'y/ g jN8{ ;le{; dfkm{t ;xof] u u/ ] sf lyP .

ckfËtf ePsf x?sf]  ;jfnx?df ljleGg r/ 0fsf j[xt 5nkmn kZrft\ ufpF ;a}  
;/ f] sf/ jfnfx? Ps ;xdltdf k'u]  /  ckfËtf ePsf Joltmx?sf]  ;zlQms/ 0fsf 
nflu Ps sfo{qmd ;+rfng ug{ ;xdt eP . 

lbuf]  ljsf; ;dfhn]  ckfËtf ePsf JolQmx?sf nflu pBdzLntf ljsf; tyf Jofkf/  
Joj;fo k|jw{gsf nflu k|fljlws ;xof] u k|bfg u¥of]  . ckfËtf ePsf JolQmx?sf]  
;+: yf;Fu ;Da4 ckfËtf ePsf JolQmx?n]  jhf/ sf]  cWoog u/ ]  /  pgLx?sf nflu 
d} g alQ agfpg]  Joj;fo pko'Qm x'g]  s'/ f kQf nufP . o;/ L cfly{s ?kn]  : jtGq 
x'g rfxg]  @^ hgf ckfËtf ePsf JolQmx? ldn] /  d} gaQL agfpg]  Joj;fo : yfkgf 
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u/ ]  . lbuf]  ljsf; ;dfhn]  ckfËtf ePsf JolQmx?nfO{ pBd ljsf;sf ;Lk tyf 
Joj;foLs of] hgf th'{dfsf]  ;Lk k|bfg ug{ tflnd lbof]  . kl5 lbuf]  ljsf; ;dfhn]  
pgLx?sf]  ckfËtf ePsf JolQmx?sf]  clwsf/ sf af/ ] df ;+r] tgf clea[l4sf nflu Ps 
( dlxgf nfdf]  ?kfGt/ 0f lzIff sfo{qmd ;+rfng u¥of]  . 

oL ;j}  pknAwLx?sf sf/ 0f pT;flxt rf} w/ Ln]  @^ hgf ckfËtf ePsf Joltmx?sf]  
;d'xsf]  cu'jfO{ ub} { yfkfk'/  b[li6ljlxg tyf ckfËtf ePsf JolQmx?sf]  d} gaQL 
pBf] u s} nfnL lhNnfsf]  ;fgf]  ahf/  yfkfk'/ df : yfkgf u/ ]  . of]  pBdsf]  : yfkgf 
: jtGq eP/  ul/ dfdo hLjg ofkg ub} { ;dfhnfO{ s] xL of] ubfg lbg rfxg]  ckfËtf 
ePsf JolQmx?sf nflu cfzfsf]  lbof]  ;fljt eof]  . lbuf]  ljsf; ;dfh, uf=lj=;= 
tyf ckfËtf ePsf JolQmx?sf]  ;+: yfsf]  ;Da4tfdf ;+rflnt of]  sfo{qmd cGo 
kl/ of] hgf ;+rfnsx?sf nflu klg k|] / 0ffsf]  >f] t aGof]  . uf=lj=;=n]  pgLx?nfO{ 
Joj;fo ;+rfng tyf pTkfbg e08f/ 0f ug] { : yfg pknAw u/ fof]  . o;n]  ubf{ 
pgLx?sf nflu ahf/  vf] Hg klg ;lhnf]  eof]  . 

xfn cfP/  lbuf]  ljsf; ;dfhn]  pgLx?sf]  pTkfbg a[l4sf nflu gofF d} gaQL 
jgfpg]  d] lzg v/ Lb ug{ ;xof] u u¥of]  . rf} w/ L tyf @^ hgf ckfËtf ePsf 
JolQmx?n]  : yfgLo ahf/ df d} galQ ljlqm u/ ] /  hDdf ?= (,%),*()÷– -o'P; 8n/  
()%^_ sdfpg ;kmn ePsf 5g\ . pQm Joj;fosf cWoIfsf]  x} l;otn]  rf} w/ L 
Joj;fonfO{ cem a[l4 ug] { of] hgfdf 5g\ h;n]  ubf{ w] / } hgf ckfËtf ePsf 
JolQmx?nfO{ / f] huf/ L k|fKt xf] ;\ /  ;dfhdf ckfËtf ePsf JolQmx?sf]  ul/ dfdo 
hLjg ofkgsf]  ;Defjgfsf af/ ] df a] Un}  ;Gb] z km} lnof] ;\ . 

ckfËtf ePsf JolQmx? dWo]  rf} w/ L Ps cfbz{ JolQm ;fljt ePsf 5g\ h;n] ;w}   
cGo ckfËtf ePsf JolQmnfO{ cfo cfh{gdf ;+nUg x'g ;fx; tyf k|] / 0ff k|bfg 
ub{5g\ . pgL Ps ;Ifd g] t[TjbfoL Joltm l;4 ePsf 5g\ lsgeg]  pgn]  cGo 
ckfËtf ePsf JolQmx?nfO{ tflnd lbg]  tyf Jojl: yt tj/ n]  cfkm\gf] ]  clwsf/  tyf 
g] kfn ;/ sf/ n]  Joj: yf u/ ] sf ;] jf ;'ljwf lngsf nflu ;zlQms/ 0f ug] { ub{5g\ . 

rf} w/ L eGb5g\, æd] / f]  Joj;fo b] lv d] / f kl/ jf/ x? ;f/ }  v';L ePsf 5g\ /  d] / f]  
;d'bfosf ;j}  ckfËtf ePsf JolQmx?nfO{ o; Joj;fodf ;+nUg u/ fpg]  d] / f]  
of] hgf 5 . klxn]  d] / f ;j}  ;kgf x? d] / f]  zfl/ / Ls ckfËtfsf sf/ 0fn]  rsgfr'/  
ePsf lyP . t/  of]  d} galQsf]  Joj;fon]  d] / f]  hLjg g}  kl/ jlt{t ul/ lbPsf]  5 . 
clxn]  d w] / }  cfzfjfbL 5' . d d] / f]  kl/ jf/ nfO{ v';L / fVg ;w} cl3 a9\g] 5' . lbuf]  
ljsf; ;dfh tyf n'y/ g jN8{ km] 8/ ] zg g] kfn k|lt d cfef/ L 5' lsgeg]  pgLx?n]  
dnfO{ tflnd tyf 1fg k|bfg u/ ] /  d] / f]  hLjg kl/ jt{gdf ;xof] u u/ ] sf 5g\ .Æ
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2.2  A Doctor Boy
Mr. Bhola Shankar Rajbansi, 19, a resident of the Jhapa Rural Municipality – 2 in 
Jhapa district, takes pride in his work. People call him Doctor Sahep and ask for his 
help whenever their livestock need medical treatment. He enjoys providing door-to-door 
services to the farmers. He has a retail shop and a medicine shop in the rural municipality. 
He lives with his father, mother and a sister at Shreejana Basti in the same village. They 
have a small piece of land (0.33 hector) where they produce vegetables and some crops. 
The land produce provides them with some income with which they run their household. 
His mother and sister work on the farm while his father works elsewhere for daily wages.  

He completed his Grade 10 from the Dilli Raj Higher Secondary School. He is awaiting 
the right time and resources to pursue his higher studies. His family cannot afford to pay 
for the studies.  That is why he tried to obtain a scholarship. He had also asked his school 
teacher for a recommendation letter. 

His father, Mr. Prabhananda Rajbansi, 47, is a member of the Shreejana Mixed Farmer's 
Group established by the Social Network for Justice and Development (SNJD), a local 
implementing partner of the Lutheran World Federation (LWF) Nepal. He brought the 
issue of scholarship to a group discussion and asked for support. The group discussed 
the education issue among its members, and decided to recommend his 19-year-old son 
to SNJD for a scholarship on technical education. They consulted a social mobilizer and 
asked about the process for seeking education support. 
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LWF Nepal, with financial support from ALWS and the Australian government, is carrying 
out its Nepal Development Program in Jhapa district and SNJD is implementing it. 

After receiving a recommendation letter from the group and following the criteria of the 
project, SNJD initiated the process and facilitated his enrolment in an 18-month-long 
veterinary junior technical assistance course at the Madan Bhandari Technical Institute 
in Morang district. 

The boy completed the technical course. He has started a business related to animal 
health. The boy had received a grant for his college fee and hostel expenses along with 
a stipend for completing the course. The supporting agency also followed up on his 
progress in the college. 

As soon as he completed the course, he joined a microfinance institution that had been 
serving farmers for livestock promotion in various districts.  It was difficult for him to travel 
to other districts and render services in different places as an employee of the institution. 
He left the job. 

He had a dream to establish his own business. His technical knowledge and recent job 
experience gave him confidence to start up a business. He has established a business 
in Fulbari Chowk of Jhapa Rural Municipality - 6 with an investment of NPR 50,000 (USD 
450). He had saved the money while working in the micro-finance institution and through 
consultancy work. 

He said, “I am enjoying my work, my business more than the job which I had taken up 
earlier. I am earning a net income of around NPRs 10,000 (USD 90) from the business.  
I also move around the village when the farmers call me, when they need help for the 
treatment of their livestock." He earns more income by providing door-to-door services 
to the farmers than by selling medicine only. Now he has replaced his bi-cycle with a 
motorbike that he uses for delivering home services.

Although he has been making a good income from the business, he has a dream 
of joining government services. He thinks that it will make his future secure. He can 
continue the business through family support. He is preparing for a civil service exam. 

Prabhananda, his father, said; “Sometimes people call me if they don't have the cell 
phone number of my son and ask me about my son and seek his service. I feel proud.  
People in my village recognize me because of the name and work of my son."
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@=@ Pp6f 8fS6/  s] 6f] 
emfkf ufpFkflnsf @, emfkfsf !( jlif{o ef] nf ;+s/  / fhj+zL cfkm\gf] ]  sfd k|lt 
uf} / j ub{5g\ . dflg;x? cfkm\gf] ]  j: t'efpx?sf]  pkrf/ sf nflu h'g;'s}  a] nf klg 
;xof] u ug{ tTk/  / x] sf]  sf/ 0f pgnfO{ 8fS6/  ;fx] a eGg]  ub{5g\ . s[ifsx? 
3/ 3/ df cf} ifwL k'¥ofpg hfg pgnfO{ / dfOnf]  nfUb5 . o; ufpFkflnsfdf pgsf]  
Pp6f cf} ifwL k;n /  Pp6f ls/ fgf k;n 5 . pgL o;}  ufpFsf]  ;[hgfj:tLdf 
cfkm\gf]  a'af, cfdf tyf Ps alxgL;Fu a: b5g\ . pgsf]  Pp6f ;fgf]  hldg -)=## 
x] S6/ _ 5 h: df pgLx? t/ sf/ L tyf cGg v] tL ub{5g\ . oxL v] tLn]  pgLx?nfO{ 
3/  vr{ ug{ ;xof] u k'u] sf]  5 . p;sf cfdf /  jlxgL v] tLsf]  sfd ub{5g\ /  a'af 
eg]  cGt}  Hofnf dhb'/ L ub{5g\ . 

pgn]  l8NnL / fh pRr dfWolds ljBfnoaf6 !) sIff ptL0f{ u/ ] sf 5g\ . clxn]  
pgL pRr lzIffsf nflu cfjZos ;|f] t;fwg tyf plrt ;dosf]  kvf{O{df 5g\ . 
pGsf]  kl/ jf/ n]  pRr lzIffsf nflu vr{ k'¥ofpg ;Sb} g . t;y{ pgL 5fqa[lQsf 
nflu k|of;/ t 5g\ . pgn]  cfkm\gf] ]  lzIfs;Fu 5fqa[lQsf nflu l;kmfl/ z kq 
n] lvlbg klg cg'/ f] w u/ ] sf 5g\ . 

pgsf lktf $& jlif{o k|efgGb / fhj+zL P;=Pg=h] =8L=, n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  
: yfgLo ;fem] bf/  ;+: yfn]  : yfkgf u/ ] sf]  ;[hgf ldl>t s[ifs ;d"xsf Ps ;b: o 
x'g\ . pgn]  5fqa[lQsf]  s'/ fnfO{ ;d'xsf]  j} 7sdf / fv]  /  ;xof] usf]  nflu cg'/ f] w 
u/ ]  . ;d'xn]  cfkm\gf]  ;a}  ;b: ox?;Fu 5nkmn u¥of]  /  pgsf !( jlif{o 5f] / fsf 
nflu P;=Pg=h] =8L=nfO{ k|fljlws lzIffsf nflu 5fqa[lQ k|bfg ug{ cg'/ f] w ug] { lg0f{o 
u¥of]  . pgLx?n]  ;fdflhs kl/ rfns ;Fu ;Nnfx u/ ] /  lzIffsf nflu ;xof] u k|fKt 
ug] { k|s[ofsf af/ ] df ;f] w vf] h u/ ]  . 

n'y/ g jN8{ km] 8/ ] zg g] kfnn]  ci6] «lnog n'y/ g jN8{ ;le{; tyf ci6] «lnog 
;/ sf/ sf]  cfly{s ;xof] udf emfkf lhNnfdf g] kfn ljsf; sfo{qmd nfu' u/ ] sf]  5 
/  P;=Pg=h] =8L=n]  : yfgLo txdf sfo{qmd ;+rfng ul/ / x] sf]  5 . 

;d"xaf6 l;kmfl/ z kq k|fKt u/ L kl/ of] hgfsf ;a}  ;t{x? k"/ f u/ ]  kZrft\ 
P;=Pg=h] =8L=n]  df] / ª lhNnfsf]  dbg e08f/ L k|fljlws ljBfnodf !* dlxg]  e] 6] / Lg/ L 
slgi6 ;xfos k|fljlwssf]  tfnLddf egf{sf]  k|s[of ;'? u¥of]  . 

ef] nfn]  pQm tflnd k'/ f u/ ]  /  pgn]  kz' : jf: Yo ;DaGwL Joj;fo ;'? u/ ]  . pgn]  
sn] hsf]  kmL tyf xf] : 6] n nufot pQm sf] if{ k"/ f ug{sf]  nflu s] xL eQf klg kfPsf 
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lyP . ;xof] u ug] { ;+: yfn]  ljBfnodf pgsf]  k|ultsf]  klg lg/ Gt/  cg'udg u/ ] sf]  
lyof]  . 

ha pgn]  pQm tfnLd k"/ f u/ ] , pgn]  Pp6f ls;fgx?nfO{ kz'kfngdf ;xof] u 
ug] { n3'ljQ ;: yfdf sfd u/ ]  . pgnfO{ sd{rf/ Lsf]  ?kdf c? lhNnfx?df uP/  
ljleGg : yfgdf 3'd] /  ;] jf ug{ ufx|f]  eof]  . /,  pgn]  Tof]  sfd 5f8]  .

pgsf]  cfkm\g}  Joj;fo : yfkgf ug] { ;kgf lyof]  . pgn]  xfl;n u/ ] sf]  k|fljlws 
1fg /  ev{/ sf]  sfdsf]  cg'ejn]  pgdf cfkm\g}  Joj;fo ;'? ug] { cfTdljZjf; hfuL 
;s] sf]  lyof]  . pgn]  k"mnaf/ L rf] s emfkf ufpFkflnsf ^ df ?= %),)))÷– nufgL 
u/ ] /  cfkm\g}  Joj;fo : yfkgf u/ ]  . pgn]  pQm n3'ljQ ;+: yfdf tyf cGo sfd u/ ] /  
pQm / sd hDdf u/ ] sf lyP . 

pgL eG5g\, æs] xL ;do cl3sf]  hfuL/  eGbf, clxn]  d cfkm\gf] ]  sfddf / dfPsf]  5' . 
of]  Joj;foaf6 d} n]  dlxgfsf]  s/ La ?= !),)))÷– hlt cfDbfgL ub{5' . ufpFsf 
ls;fgx?n]  af] nfPsf]  a] nfdf d pgLx? 3/  3/  df uP/  j: t'efp pkrf/  ug] { sfd 
ub{5' .Æ vfnL cf} ifwL j] r] /  eGbf pGn]  3/  3/ df uP/  pkrf/  u/ ] /  a9L adfpg]  
ub{5g\ . clxn]  pgn]  cfkm\gf] ]  ;fO{sn 5f8] /  df] 6/ ;fOsn lsg] sf 5g\ .

oBkL pgn]  / fd|f]  cfDbfgL ul/  / x] sf eP klg pgnfO{ ;/ sf/ L hfuL/  vfg]  wf] sf]  
5 . ;/ sf/ L hfuL/  eljio ;'lgl: rt x'G5 eGg]  pgsf]  ;f] rfO{ 5 . kl/ jf/ sf]  
;xof] udf pgn]  hfuL/  vfP/  of]  Joj;fo klg ;+rfng ug{ ;Sb5g\ . t;y{ pgL 
nf] s ;] jf cfof] usf]  kl/ Iffsf]  tof/ L ub} { 5g\ . 

pgsf afa' k|efgGb eGb5g\, æslxn]  sfFxL dflg;x?n]  5f] / fsf]  kmf] g gDa/  gePdf 
dnfO{ kmf] g u/ ] /  p: nfO{ 8fSg]  ub{5g\ . o;af6 dnfO{ uf} / a nfUb5 . d] / f ufpFsf 
hgtfn]  dnfO{ d] / f]  5f] / fsf]  gfd /  sfdn]  lrGb5g\ .Æ 
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2.3  Life of dignity for a physically challenged 
person

“If I had just sat at my home, I would have wasted all my strengths," he recalled a fateful 
day when he met an accident while working at a thresher machine and lost his right 
hand in 2002. Mr. Deepak Rajbanshi, 38, a permanent resident of Gaurigunja Rural 
Municipality – 2, Korobari, Jhapa, lives with his wife, two sons and a daughter.

He spent a life in despair and isolation as he had lost his hand, and was unable to eke 
out a living by working on a farm and nearby market for a daily wage. He experienced 
many instances of humiliation by society and his family members. His disability made it 
very difficult for him to find a girl who would be ready to marry him. Mrs. Shila Rajbanshi, 
36, smiled and added to his narration that her relatives had advised her not to marry him. 
But she went against their advice and married him. 

A social mobilizer of the Social Network for Justice and Development (SNJD), a local 
implementing partner of the Lutheran World Federation (LWF) Nepal, informed him 
about a livelihood project and the forthcoming group meetings. The group discussed 
the income-generating opportunities that could be provided to the physically challenged 
persons, and documented the meeting minutes.  

Deepak Rajbanshi received NPR 10,000 (USD 90) from the project and obtained an 
additional NPR 10,000 (USD 90) in loan to buy a second-hand rice mill.  He worked hard. 
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His dedication and hard work paid. Within a short span of time, he earned a significant 
income from his rice mill. His wife also supported him. They also do off-seasonal 
vegetable farming to supplement their income. 

He said, “We are earning a net income of more than NPR 100,000 (USD 901) a year. 
This income excludes the expenses we incur for purchasing petrol, operational cost of 
the machine, seeds, fertilizer etc. for off-seasonal vegetable farming." 

They have bought 0.33 hector land in a nearby local market. They plan to shift to this 
land soon. They have also renovated their house which was damaged by the flood. His 
three children are continuing their education at a public school. 

He is working along with other farmers from his community and guiding them for 
marketing their products.  Rajbanshi is living with dignity. He said, “I am not rich, but I am 
not poor. I am enjoying my life. I am independent."
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@=#  zfl/ / Ls ckf∙tf ePsf JolQmsf nflu ul/ dfdo hLjg
æolb d 3/ d}  a;] sf]  lyPF eg] , d] / f]  ;a}  zlQm v] /  uO/ x] sf]  x'GYof] Æ ;g\ @))@ df y|] ;/  
d] lzgdf sfd ubf{ cfkm\gf] ]  bflxg]  xft u'dfpg' k/ ] sf]  b'ef{Uok"0f{ b'3{6gfsf]  : d/ 0f ub{5g\ 
uf} / Lu+h ufpFkflnsf @, sf] / f] af/ L, emfkfsf jfl;Gbf #* jlif{o bLks / fhj+zL . 

cfkm\gf] ]  xft u'dfPsfn]  b'lvt eP/  lj/ lQk"0f{ hLjg ljtfO{ / x] sf lyP . glhssf]  
v] taf/ L tyf ahf/ df Hofnf dhb'/ L u/ ] /  hLjg rnfpg klg ;ls/ x] sf lyPgg\ 
pgL . ;dfh tyf cfkm\g}  kl/ jf/ sf ;b: ox?af6 klg w] / }  k6s pgn]  ckx] lnt 
x'g' k/ ] sf]  lyof]  . pgs f] ckfËtfn]  ubf{ ljjfxsf nflu s] 6L klg kfPsf lyPgg\ . 
#^ jifL{o zLnf / fhj+zL d';'Ss xfF: b}  elG5g, æd] / f gft] bf/ x?n]  t dnfO{ p;Fu 
ljafx gug] { ;Nnfx lbPsf lyP .Æ t/  pgn]  cfkmGtx?sf]  ;Nnfx ljkl/ t pgL;Fu 
ljjfx ul/ g\ . 

P;=Pg=h] =8L=, n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  : yfgLo ;fem] bf/  ;+: yfsf ;fdflhs 
kl/ rfnsn]  pgnfO{ lhljsf] kfh{gsf]  kl/ of] hgfsf af/ ] df atfP /  cfufld a} 7ssf]  
hfgsf/ L lbP . pQm ;d'xsf ;b: ox?n]  a} 7sdf zfl/ / Ls ckfËtf ePsf 
JolQmx?sf nflu klg cfo cfh{gsf cj;/ x? ePsf]  af/ ] df 5nkmn u/ ] sf lyP . 

pQm kl/ of] hgfaf6 bLks / fhj+zLn]  ?=!),)))÷– ;xof] u tyf yk ?=!),)))÷– Ps 
k'/ fgf]  rln/ x] sf]  / fO; ldn vl/ b ug{sf nflu C0f k|fKt u/ ]  . pgn]  w] / }  kl/ >d 
u/ ]  . pgsf nuftf/ sf]  kl/ >d tyf nufjn]  k|ltkmn lbof]  . pgn]  5f] 6f]  ;dodf 
g}  / fO; dLnaf6 lgs}  cfDbfgL u/ ]  . pgnfO{ pgsL >LdtLn]  klg ;xof] u ul/ g\ . 
o;sf cltl/ Qm pgLx?n]  yk cfDbfgLsf nflu a] df} ;dL t/ sf/ L v] tL klg ub{y]  .

pgL eGb5g\, æxfdLn]  jif{sf]  ?= !,)),)))÷– eGbf a9L cfDbfgL ul/ / x] sf 5f} + . 
d] lzgsf nflu k] 6«f] n, ;+rfng vr{, aLp ljhg, a] df} ;/ L t/ sf/ L v] ltsf nflu dn 
cfbL v/ Lbsf]  vr{ s6fP/  olt cfDbfgL x'G5 .Æ

clxn]  pgn]  glhs} sf]  ahf/ df )=## x] S6/  hdLg klg lsg] sf 5g\ . /  pgLx? 
l5§}  ToxfF ;g] { t/ v/ df 5g\ . af9Ln]  k|efljt u/ ] sf]  cfkm\gf] ]  3/  klg dd{t 
ul/ ;s] sf 5g\ . pgsf tLghgf aRrfx? ;/ sf/ L : s"ndf kl9/ x] sf 5g\ . 

pgL clxn]  ufpFsf c? ls;fg x?;Fu ldn] /  sfd ub{5g\ /  pgLx?nfO{ cfkm\gf] ]  
s[lif pkhsf]  ahf/  vf] Hg ;xof] u k'¥ofO{ / x] sf 5g\ . o;/ L pgL Ps ul/ dfdo 
hLjg ljtfO/ x] sf 5g\ . pgL eGb5g\, æd wgL 5} g, /  d u/ La klg xf] Og . d 
cfkm\gf] ]  hLjg / dfOnf] ;Fu ljtfO/ x] sf]  5' . d : jtGq 5' .Æ
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2.4 Small Loan, Big Change
Mrs. Lakhi Murmu, 48, a resident of Simaljhodi, Kanepokhari Rural Municipality – 1, 
Morang district is now an active member of a community-based self-help group formed 
by a project of the 
Lutheran World 
Federation (LWF) 
Nepal in 2015. Murmu 
worked in the house 
of her landowner. She 
has been working for 
the landlords for the 
past 30 years in return 
for food and shelter 
they had provided 
to her family. The 
economic condition of 
Murmu was miserable. Her husband could do extra work somewhere else and earn 
some wages only when he was free. However free time was rare in the landlord;s place. 

One day, Murmu heard about Mudha-making (bamboo weaving to make chair) training 
organized by a project of the Lutheran World Federation Nepal (LWF Nepal). She 
expressed her interest in involving her husband in the training. Her group decided to 
recommend her husband to LCWS, which is implementing the project. He was given an 
opportunity and he completed the training.  

Murmu was an active member of the group. She took a loan from the group. She received 
NPR 10,000 (USD 90) in loan for the Mudha-making business and involved her husband 
in this income-generating activity. They purchased raw materials for the business and 
started making Mudha at home.   

Her husband makes three Mudhas in a day, these bamboo chairs are equivalent to NPR 
750 (USD 6.7) (NPR 250 – USD 2.2 each). He sells them at Hat Bazaar of Kanepokhari 
Rural Municipality. The family is depositing NPR 50 (USD 0.4) every month into a saving 
account of the group. They are re-paying the loan taken for the business start-up. Murmu 
shared that she could now talk confidently to her landlord and deal with him when he 
exerts pressure on her to do extra work.  
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@=$ ;fgf]  C0fn]  7"nf]  kl/ jt{g
df] / ª lhNnf, l;dnemf] 8L, sfg] kf] v/ L ufpFkflnsf ! lgjf;L $* jlif{o nVvL 
d'd'{ ;g\ @)!% df n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  Ps kl/ of] hgfn]  u7g u/ ] sf]  
;d'bfodf cfwfl/ t : j/ f] huf/  ;d"xsL ;b: o x'g\ . d'd'{ klxn]  Ps hldGbf/ sf]  
3/ df sfd ub{lyg\ . pgn]  pQm hldGbf/ sxfF ljut #) jif{b] lv nuftf/  sfd 
ub} { cfPsL lyOg\, s]  cfkm\gf] ]  kl/ jf/ sf]  vfgf tyf jf;sf]  nflu < pgsf]  cfly{s 
cj: yf bogLo lyof]  . pgsf kltn]  slxn] sfxLF k'm;{bsf]  a] nf dfq cGt dhb'/ L 
u/ ] /  s] xL cfDbfgL ug{ ;Sby]  . t/  hldGbf/ sf]  3/ df k'm;{b slxNo}  gx'g]  . 

Ps d'd'{n]  n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  Ps kl/ of] hgfn]  afF;sf]  d'9f jgfpg]  
tfnLd lbFb} 5 eGg]  ;'lgg\ . pgn]  cfkm\gf] ]  >LdfgnfO{ ;f]  tfnLddf k7fpg]  rfxgf 
JoQm ul/ g\ . pgsf]  ;d"xn]  pgsf >LdfgnfO{ Pn=;L=8An'=P;= -h: n]  pQm kl/ of] hgf 
;+rfng ul/ / x] sf]  lyof_]  df l;kmfl/ z ug] { lg0f{o u¥of]  . 

d'd'{ pQm ;d"xsL Ps ;lqmo ;b: o x'g\ . pgn]  Tof]  ;d"xaf6 C0f lnOg\ . pgn]  
?= !),)))÷– C0f lnOg /  cfkm\gf]  >LdfgnfO{ pQm d'9f agfpg]  Joj;fodf cfo 
cfh{gsf nflu ;+nUg u/ fOg . pgLx?n]  sRrf kbfy{x? lsg]  /  3/ d}  d'9f agfpg 
yfn]  . 

xfn pgsf]  >Ldfgn]  lbgdf # j6f d'9f agfpF5g\, h'g ?= @%)÷– sf b/ n]  ?= 
&%)÷– a/ fa/ sf]  xf]  . pgn]  tL d'9fx? sfg] kf] v/ L ufpFkflnsfsf]  xf6 ahf/ df 
a] R5g\ . pgsf]  kl/ jf/ n]  x/ ] s dlxgf pQm ;d"xsf]  art vftfdf ?= %)÷– hDdf ug] { 
ub{5g\ . pgn]  Joj;fo ;'? ubf{ lnPsf]  C0f klg ltb} { u/ ] sL l5g\ . d'd'{ elG5g\ 
sL clxn]  pgL cfkm\gf] ]  hldGbf/ n]  j9L sfdsf nflu hf] 8 ubf{ cfTdljZjf;sf ;fy 
k|ltsf/  ug{ ;Qml5g\ . 
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2.5 Cooperatives answer a call for economic 
change

An agriculture cooperative has changed the socio-economic status of some women, who 
belong to poor and oppressed communities, in Jhapa district. 

Established in February 2016, the Marshal Agriculture Cooperative Limited has NPR 
1,720,960 (USD 15,504) in deposit, and has disbursed NPR 1,622,392 (USD 14,616) 
for investment. The cooperative has 289 female and 11 male members. Altogether 174 
members (169 female and 5 male) have been able to access its financial resources for 
carrying out businesses and other productive ventures.  

Sixteen savings and credit groups, which had been formed in 2014 under the Nepal 
Development Program of the Lutheran World Federation Nepal (LWF Nepal), in Jhapa 
Rural Municipalities 1 and 2 of Jhapa district, were merged to establish a cooperative by 
a local implementing partner, the Social Network for Justice and Development (SNJD).  
The groups consisted of people who belong to poor, oppressed and marginalized 
communities such as Santhal, Rajbanshi and Muslim.  

The cooperative provides the members with loans, ranging from NPR 10,000 (USD 90) 
to NPR 40,000 (USD 360) per person, after taking the nature of the proposed business 
and demand of the members into account. The cooperative has its finance and credit 
policy, which regulates the loan transaction in the cooperative. 
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Mrs. Phulmuni Tudu, 45, chair of the cooperative, says the members who hesitated to 
save NPR 10 per month, has now gained confidence to take a loan up to NPR 40,000 
(USD 360) for income-generating activities. 

Mrs. Sita Paneru, secretary of the cooperative, says they have developed provisions for 
fixing an interest on the loan and the members can participate in the decision-making 
process. The interest rate of a loan ranges from 6 to 18 percent, depending on the nature 
of the investment. If the investment is for productive purposes, then the interest rate is 
low. This rate is for motivating the members to invest the loan in productive ventures.   

The cooperative received a boring machine and a tractor from the District Agriculture 
Development Office in 2018 in recognition of their dedication to transforming the socio-
economic lives of their members.  Mrs. Rina Rajbanshi, manager of the cooperative, said 
they are strengthening their coordination with more government line agencies at the local 
and district levels.   

Mrs. Lukhi Murmu, who has taken a loan of NPR 15,000 (USD 135), has established a 
grocery shop in the community. She is earning a monthly income of NPR 3,500 (USD 
32). She said, “The cooperative is a valuable means of economic change for a poor 
person like me.  I have been able to feed my children, thanks to the grocery shop. My 
husband brings in money by working as a daily-wage laborer. We are happy with our 
income now." 

Tudu says, "The cooperative has a plan to establish a crusher industry in the community 
and a retail shop of improved seeds, seedlings and fertilizer for accelerating the 
investment and for making it more commercially beneficial". 
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@=% ;xsf/ L cfly{s kl/ jt{gsf]  ;Dafxs
Pp6f ;xsf/ L ;+: yfn]  emfkf lhNnfsf u/ La tyf pTkL8Lt ;d'bfosf s] xL 
dlxnfx?sf]  cfly{s–;fdflhs : t/  g}  kl/ jt{g ul/ lbPsf]  5 . 

km] a'|c/ L @)!^ df : yflkt dfz{n s[lif ;xsf/ L lnld6] 8 ;Fu clxn]  ?= !&,@),(^)÷– 
art hDdf 5 eg]  ?= !^,@@,#(@÷– C0f nufgL u/ ] sf]  5 . pQm ;xsf/ Ldf @*( 
dlxnf tyf !! k'?if ;b: o 5g\ . hDdf !&$ -!^( dlxnf tyf % k'?if_n]  ljleGg 
Joj;fo tyf pTkfbgzLn sfo{sf nflu C0f lnPsf 5g\ . 

;g\ @)!$ df emfkf lhNnfsf]  emfkf ufpFkflnsf ! /  @ df n'y/ g jN8{ km] 8/ ] ;g 
g] kfnn]  g] kfn ljsf; sfo{qmd cGtu{t : yfkgf u/ ] sf !^ C0f tyf art ;d"xx? 
lyP, h;nfO{ kl5 uP/  P;=Pg=h] =8L=n]  Ps ;xsf/ Ldf kl/ 0ft u/ fof]  . pQm 
;d'xx?df ;Gyfn, / fhj+zL tyf d'l: nd h: tf u/ La, pTkL8Lt tyf l;dfGts[t 
;d'bfosf hgtfx? ;+nUg lyP .

pQm ;xsf/ L ;+: yfn]  xfn cfkm\gf]  ;b: ox?nfO{ pgLx?n]  5fg] sf]  Joj;fo, p2] Zo 
tyf ;b: ox?sf]  dfunfO{ ljZn] if0f u/ ] /  k|ltJolQm ?= !),)))÷– b] lv ?= $),)))÷– 
;Dd C0f k|bfg ub{5 . ;xsf/ Lsf]  cfkm\g}  ljQLo tyf C0f nufgL gLlt 5, h;sf]  
cfwf/ df ;xsf/ Lsf]  C0f nufgL lgodg ul/ G5 . 

pQm ;xsf/ Lsf cWoIf $% jlif{o k'mnd'gL 6'8', eGbl5g klxnf ?= !)÷– k|lt dlxgf 
art hDdf ug{ lxrlsrfpg]  ;b: ox? xfn cfo cfh{gsf nflu ?= $),)))÷– ;Dd 
C0f lng]  ePsf 5g\ . 

;Ltf kg] ?, ;xsf/ L sL ;lrj, eGbl5g\ sL clxn]  C0fsf]  Jofh lgwf{/ 0fsf]  
k|s[ofdf klg ;b: ox?n]  ;fd'lxs lg0f{o ug{ ;Sg]  k|fjwfg 5 . C0fsf]  Jofh 
Joj;fosf]  k|s[lt x] / L ^ b] lv !* k|ltzt ;Dd 5 . obL pTkfbgd"ns sfdsf 
nflu C0f lnPsf]  5 eg]  Jofh sd x'G5 . pTkfbg d"ns nufgLdf ;b: ox?nfO{ 
cfslif{t ug{ o: tf]  Joj: yf ul/ Psf]  xf]  . 

pQm ;xsf/ L ;+: yfn]  cfkm\gf]  ;b: ox?sf]  cfly{s–;fdflhs ?kfGt/ 0fdf v] n] sf]  
cxd\ e"ldsfnfO{ dWo gh/  u/ ] /  lhNnf s[lif ljsf; sfof{non]  ;g\ @)!* df 
Pp6f af] l/ Ë d] lzg /  Pp6f 6«ØfS6/  k|bfg u/ ] sf]  lyof]  . / Lgf / fhj+zL, ;xsf/ LsL 
d] g] h/ , eG5Lg\ xfdL : yfgLo tyf lhNnf : t/ sf c? w] / }  ;/ sf/ L ;+: Yffx?;Fu 
;zQm ?kdf ;+of] hg u/ L sfo{ ug] { ;f] rfOdf 5f} + . 

nVvL d'd'{ h;n]  ?= !%,)))÷– C0f lnPsL lyOg\, pgn]  ;d'bfodf Pp6f t/ sf/ L 
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k;n vf] n] sL l5g\ . xfn pgL dlxgfdf sl/ a ?= #,%))÷– sdfO{ / x] sL l5g\ . 
nVvL elG5g\, æ;xsf/ L Pp6f d h: tf ul/ ax?sf nflu cfly{s ?kfGt/ 0fsf]  
dxTjk"0f{ ;fwg xf]  . oxL t/ sf/ L k;nn]  u/ ] /  clxn]  d} n]  d] / f 5f] / f 5f] / Lx?nfO{ 
v'jfpg ;s] sL 5'F . d] / f]  >Ldfg Hofnfbf/ L u/ ] /  s] xL sdfpF5g\ . clxn]  xfdL  
cfkm\gf] ]  cfDbfgLn]  v';L 5f} + .Æ

6'8' eGbl5g ;xsf/ Låf/ f ;d'bfodf Pp6f s|;/  / fVg]  tyf Pp6f v'b|f bf] sfg 
vf] nL pGgt ljpljhg, lj?jf tyf dnvfbsf]  ljqmL u/ ] /  nufgL kl/ rfng u/ L 
j8L Jofj;flos kmfO{bf lng]  ;f] rfO{ / x] sf]  5 . 
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2.6 Santhals promote commercial farming
Mr. Dharam Lal Hemrum, 40, is reaping the benefits of vegetable farming at a time when 
many people in rural areas are abandoning agriculture as an unrewarding occupation.  

He is a member of the information and communication department of a disaster 
management committee in Jhapa Rural Municipality–2, Sugabathan Tole, of Jhapa 
district. He has five family members and does off-seasonal vegetable farming along with 
other community members. He has used the fallow land along the banks of the Kankai 
River. He has also taken a portion of an adjoining land on lease for farming. 

In 2017, he participated in leadership and farming training under the  Nepal Development 
Program, which was implemented by the Social Network for Justice and Development 
(SNJD), an partner organization of the Lutheran World Federation Nepal(LWF Nepal) .  

He has been doing farming since long but now he does it in a different way. Previously he 
worked as a daily-wage laborer on the farmlands of other people. Now he works on his 
own farm.  His off-seasonal vegetable farm sprawls over 4.12 hectors of land. 

He started farming after receiving inputs and support from SNJD. He had participated 
in farming and leadership training. He took a loan of NPR 5,000 (USD 45) from a 
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cooperative, which was supported by LWF Nepal.  He said that he was determined to 
transform himself into an exemplary commercial farmer. His determination was rekindled 
by the encouragement of asocial mobiliser of SNJD.  

He produced 1,250 kg of vegetables in his first attempt, sold them in NPR 45,000 (USD 
405) and acquired a net profit within three months. The success motivated him to expand 
his business and took some portions of the nearby land on lease for vegetable farming. 
He returned NPR 25,000 (USD 225) he had taken in loan for constructing his house. 

His increasing income has allowed him to invest more in his children;s education. He has 
arranged for extra tutorial classes to improve the quality of their education. 

Hemrum is also supporting his neighbors who have opted for commercial vegetable 
farming. Mr. Jetha Tudu, 44, is earning NRs 60,000 in a season from 0.45 hectors of land 
he has taken on lease. He has taken technical assistance of Hemrum. 

Jetha Tudu spent the money, thus earned, on constructing a toilet for his household and 
for organizing marriage ceremonies of his two daughters. They have also adopted an 
improved technology to staple-crop farming and multiple cropping in accordance with the 
technical guidance they received in six-day farmers; training. The use of the improved 
technology has led to an increment in paddy production. They are happy with the results.  
Both farmers plan to expand their vegetable farm. They are in contact with a technician 
from the Agriculture Service Centre, a government agency that provides support to 
farmers at the local level. 
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@=^ ;Gyfnåf/ f Jofj;flos v] tL k|jw{g
$) jlif{o wd{ nfn x] D?d cfkm\gf] ]  t/ sf/ L v] tLaf6 kmfO{bf lnO{ / x] sf 5g\ hasL 
c? ls;fgx? v] tLaf6 cfDbfgL gx'g]  ePsfn]  v] tL ug{ 5f8\b}  5g\ . 

pgL emfkf lhNnfsf]  emfkf uf=lj=;= @ sf]  ;'ufayfg 6f] nsf ljkb Joj: yfkg 
;ldltsf ;"rgf tyf ;~rf/  ljefusf ;b: o x'g\ . pgsf]  kl/ jf/  % hgfsf]  5 /  
pgL ;d'bfosf c? ;b: ox?;Fu}  a] df} ;dL t/ sf/ L v] tL ub{5g\ . sGsfO{ vf] nfsf]  
afFemf]  au/  pgn]  k|of] u u/ ] sf 5g\ /  ;Fu} sf]  s] xL hdLg ef8fdf klg lnPsf 5g\ . 

;g\ @)!& df pgL n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  g] kfn ljsf; sfo{qmd cGtu{t 
P;=Pg=h] =8L=n]  ;Grfng u/ ] sf]  g] t[Tj ljsf; tyf s[lif tfnLddf ;xefuL ePsf 
lyP . 

pgn]  w] / }  cl3 b] lv v] lt ub} { cfPsf 5g\ t/  clxn]  a] Un}  lsl;dn]  ub{5g\ . klxn]  
pgL csf{sf]  hDdf b} lgs Hofnfbf/ Ldf sfd ub{y]  . clxn]  pgL cfkm\g}  hdLgdf 
v] tL ub{5g\ . pgsf]  a] df} ;dL t/ sf/ L v] tL $=!@ x] S6/ df km} lnPsf]  5 . 

pgn]  P;=Pg=h] =8L= ;Nnfx tyf ;xof] udf v] tL ;'? u/ ] sf x'g\ . pgL s[lif tyf 
g] t[Tj ljsf; tflnddf ;xefuL ePsf lyP . pgn]  n'y/ g jN8{ km] 8/ ] ;gsf]  
;xof] udf : yflkt ;xsf/ Laf6 ?= %,)))÷– C0f lnP . pgL eGb5g\ pgn]  cfk"m 
Ps gd"gf Joj;flos s[ifs aGg]  c7f] 6 lnPsf lyP . P;=Pg=h] =8L= Ps ;fdflhs 
kl/ rflnsfsf]  pTk|] / 0ffsf sf/ 0f pgsf] ;kgf ;fsf/  ePsf]  xf]  .

pGn]  cfkm\gf] ]  klxnf]  k|of;df g}  !@%) s] =hL= t/ sf/ L kmnfP /  To;nfO{ ?= 
$%,)))÷– df las|L ug{ ;kmn eP /  # dlxgfdf g}  v"b gfkmf sdfpg ;kmn eP . 
of]  ;kmtfn]  pgdf xf} ;nf a9fof]  /  pgn]  glhssf]  s] xL hUuf t/ sf/ L v] tLsf 
nflu ef8fdf lnP . pgn]  cfkm\gf] ]  3/  jgfpg lnPsf]  ?= @%,)))÷– C0f klg 
r'Qmf u/ ]  . 

pgsf]  a9\bf]  cfDbfgLn]  5f] / f 5f] / Lx?sf]  lzIffdf klg a9L nufgL ug{ ;Dej eof]  . 
pgn]  5f] / f 5f] / Lx?sf]  lzIffsf]  u'0f: t/  a9fpgsf nflu clt/ LQm 6Ø";g klg 
k9fpg]  Joj: yf u/ ]  .

x] D?d Jofj;flos t/ sf/ L v] tL ug{ rfxg]  cfkm\gf]  l5d] sLx?nfO{ klg ;xof] u 
ul5{g\ . $$ jifL{o h] 7f 6'8' Ps l;hgdf ?= ^),)))÷– ef8fdf lnPsf]  )=$% x] S6/  
hUufaf6 sdfpF5g\ . pgn]  x] D?k l;t k|fljlws ;xof] u klg lng]  u/ ] sf 5g\ .

h] 7f 6'8'n]  o;/ L sdfPsf]  k} ;fn]  3/ df 6\jfO{n] 6 agfpg]  tyf b'O{ 5f] / Lx?sf]  ljjfx 
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ug] { sfd u/ ]  . pgLx?n]  cGgjfnLsf nfuL cfk'mn]  lnPsf]  ^ lbg]  s[lif tflndsf 
cfwf/ df pGgt k|ljlwsf]  klg k|of] u u/ ]  . o;/ L pGgt k|ljlw wfgsf]  pAhgL lgs}  
j9\of]  . o: tf]  k|ltkmnaf6 pgLx? lgs}  v';L 5g\ . b'j}  s[ifsx? cfkm\gf] ]  t/ sf/ L 
v] tLnfO{ a9fpg rfxG5g\ . pgLx? ;/ sf/ L s[lif ;] jf s] Gb|sf k|fljlwsx?;Fu 
;Dks{ ul/ / x] sf 5g\ .
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2.7 Insect-net: A blessing for small landholders
Ms Manpati Chaudhary lives in Tingharuwa village 
of Bhajani Municipality in Kailali district with seven 
family members. Although she worked hard on land, 
she suffered a lot due to food scarcity. The family 
has only 0.26 hectares of land. They were doing 
traditional farming. Her husband and son used to go 
to India as unskilled, seasonal migrant workers. 

In 2013, she joined a women's group and became 
vice chairperson of the 26-member Jiwan Women 
Group that was formed by Digo Bikas Samaj (DBS), an 
implementing partner of the Nepal Development Program of the Lutheran World Federation 
Nepal (LWF Nepal). All the group members took part in the six-month-long Empowerment 
Education Program. Under the program, they participated in technical training and received 
some seeds, fertilizer and irrigation facility to start vegetable farming.

In 2017, 30 farmers were introduced to the new technology - use of insect-nets in vegetable 
farming - in Kailali district. Seeing her enthusiasm and interest in farming, the program team 
encouraged Manpati Chaudhary to start market-led production of off-seasonal vegetables 
such as tomato, cucumber and bitter-gourd. She managed 0.03 hectors of land to establish 
an insect-net house and tunnel farming. She was provided with regular technical support for 
stocked nursery, transplanting, disease and pest management, harvesting, post-harvesting 
techniques and market connections. Additionally, she received green-nets, bio-pesticide 
and drip-irrigation facility through the program.  

She earned NPR 54,000 (USD 486) by selling fresh vegetables in local market in the 
first season that lasted for four months. Previously, two quintiles of wheat and paddy 
production from her field could fetch only NPR 4,400 (USD 40).  

She is planning to add a net-house near her garden. Her family believes that applying 
a suitable technology can increase farm produce significantly. She has become vice 
chairperson of the Diya Aur Batti Saving and Credit Cooperative, comprising 375 
shareholders at Thapapur, Kailali.

She thanked LWF Nepal and Digo Bikas Samaj for providing her with technical support 
and equipment. 
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@=& ls/ f / f] Sg]  hfnLM ;fgf s[ifsx?sf nflu a/ bfg
dfgktL rf} w/ L s} nfnL lhNnfsf]  ehgL gu/ kflnsfsf]  tLg3?jf ufpFdf cfkm\gf]  
& hgfsf]  kl/ jf/ ;Fu j;f] jf; ub{l5g\ . pgn]  v] tLdf w] / }  ldx] gt u/ ] tfklg, ;w} + 
vfB ;+s6 Joxf] g'{ kb{Yof]  . of]  kl/ jf/;Fu s] jn )=@^ x] S6/  hldg lyof]  . pgLx? 
k'/ fg}  tl/ sfn]  v] tL ul/ / x] sf lyP . pgsf >Ldfg tyf 5f] / f ;Fw}  df} ;dL Hofnf 
dhb'/ Lsf nflu ef/ t hfg]  ub{y]  . 

;g\ @)!# df lbuf]  ljsf; ;dfh, n'y/ g jN8{ km] 8/ ] zgsf]  g] kfn ljsf; 
sfo{qmdsf]  ;fem] bf/  ;+: yfn]  lgdf{0f u/ ] sf]  dlxnf ;d"xdf ;+nUg eP/  @^ ;b: oLo 
hLjg dlxnf ;d"xsf]  pkfWoIf eOg\ . ;d"xsf ;j}  ;b: ox?n]  ^ dlxgf nfdf]  
;zlQms/ 0f lzIff sfo{qmddf efu lnP . pQm sfo{qmd cGtu{t pgLx?n]  k|fljlws 
tflnd lnP /  t/ sf/ L v] ltsf nflu s] xL pGgt ljp, dn tyf l;FrfO{ ;'ljwfx? 
k|fKt u/ ]  .

;g\ @)!& df s} nfnL lhNnfdf #) hgf ls;fgx?nfO{ gofF k|ljlw– t/ sf/ L v] ltdf 
ls/ f / f] Sg]  hfnLsf]  k|of] u– u/ fOPsf]  lyof]  . pgsf]  pT;fx tyf a] df} ;dL t/ sf/ L 
v] tL ug] { tLj| OR5f b] v] /  dfgktL rf} w/ LnfO{ ltt] s/ ] nf, uf] ne] F8f tyf sfFs|f]  h: tf 
a] df} ;dL t/ sf/ L v] tL ug{ pQm sfo{qmdsf sd{rf/ Lx?n]  ;xof] u u/ ]  . pgn]  )=)# 
x] S6/  hldgdf ls/ f / f] Sg]  hfnL nufP/  6g] n v] tL ug{ Joj: yf ul/ g\ . pgnfO{ 
lj?jf ;Gro, / f] u tyf ls6 gfzs Joj: yfkg, jfnL sf6\g]  tyf To;kl5sf]  
;+/ If0f t/ Lsf tyf ahf/  ;Dks{sf nflu nuftf/  k|fljlws ;xof] u lbOof]  . o;sf 
cltl/ Qm pgnfO{ xl/ of]  hfnL, h} ljs ls6gf;s tyf yf] kf l;FrfO{sf]  ;'ljwf ;d] t 
pQm sfo{qmdn]  lbof]  .

rf/  dlxgfsf]  klxnf]  l;hgdf g}  pgn]  tfhf t/ sf/ Lx? j] r] /  ?= %$,)))÷– 
sdfO{g\ . o;eGbf cl3 pgn]  pQm hldgaf6 b'O{ SjLG6n ux'F cyjf wfg pAhfP/  
?= $,$))÷– dfq sdfpFlyg\ . 

pgn]  cfkm\gf] ]  af/ L;Fu}  Pp6f hfnL3/  jgfpg]  of] hgf u/ ] sL l5g\ . plrt k|ljlwsf]  
k|of] un]  v] ltsf]  sdfO{ lgs}  a9\g ;S5 eGg]  pgsf]  kl/ jf/ n]  ljZjf; ub{5 . xfn 
pgL lbof cf} /  aftL art tyf C0f ;xsf/ L ;+: yfsf]  pkfWoIf ePsL l5g\ h;sf 
yfkfk'/  s} nfnLdf #&% z] o/  ;b: ox? 5g\ .

pgL n'y/ g jN8{ km] 8/ ] zg g] kfn tyf lbuf]  ljsf; ;dfhn]  cfk'mnfO{ k|fljlws 
;xof] u tyf pks/ 0fx? lbPsf] df cfef/  JoQm ub{l5g\ .
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2.8 Energetic newspaper distributor
Mr. Ramdayal Chaudhary, an 18 year old boy, is an inhabitant of Ward No. 1, Bhajani 
Municipality of Kailali district. He has a physical disability since his birth. He lives in a 
family of four members, including his father, mother and a younger brother. He cannot 
walk without a supporting device such as tricycle, or assistance from other people.  

He came in contact with Digo Bikas Samaj (DBS) three years ago. His cousin encouraged 
him to seek help from the local organization.  His family members helped him to go to 
and get back from school every day. After school, he stayed at home. 

After joining DBS in 2017 as a member living with disability, he received opportunities 
to take part in different training activities and received a tricycle to facilitate his mobility. 
The tricycle was of immense help. He could get out of the house, visit friends and 
relatives for chatting. Besides, he received training in trade-based skill development. The 
training became a panacea for choosing a suitable livelihood and for self-reliance. As he 
belonged to a very poor family, it was very difficult for his family to fulfil his basic needs. 

A vacancy for a newspaper distributor in Bhajani Bazaar was published in the Kantipur 
daily newspaper. He expressed his interest through a local representative of the Kantipur 
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media house. He had been given a priority after checking his capability for distributing 
the newspapers. He completed the test. 

He was given the task of newspaper distribution in 2018. He continues to do the task. 
He distributes about 50 newspapers and earns NPR 6,000 (SUD 54) every month. The 
income helps him meet his basic needs, including education. Sometimes he uses the 
income to support his parents for running the household.  

He said, “Physical disability will not prevent you from your mission if you have a strong 
passion for betterment and for bringing about change in life. We also need chances to 
grow and become independent." 

Although he has received continuous support from his family, friends and DBS, he still 
faces some challenges to his mobility. He travels by a manually-operated tricycle. He 
wishes for a powered tricycle that would make his travel less strenuous. 
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@=* hf] lznf]  klqsf ljt/ s
!* jlif{o / fdbofn rf} w/ L s} nfnL lhNnfsf]  ehgL gu/ kflnsf–! sf jfl;Gbf 
x'g\ . pgL hGd} b] lv ckfËtf ePsf JolQm x'g\ . pgL cfkm\gf]  afa' cfdf tyf Ps 
efO{ ;lxtsf]  $ ;b: osf]  kl/ jf/ df j: b5g\ . pgL 6«fO;fOsn cyjf c?sf]  
;xof] ] u ljgf lxF88'n ug{ ;Sb} gg\ . 

tLg jif{ cl3 pgL lbuf]  ljsf; ;dfhsf]  ;Dks{df cfP . pgnfO{ pgsf bfO{n]  
: yfgLo ;+: yfsf]  ;xof] u lng pTk|] l/ t u/ ]  . x/ ] s lbg : s"n hfg tyf cfpg 
pgnfO{ pgsf]  kl/ jf/ n]  ;xof] u ub{y]  . : s"n kl5 pgL 3/ d}  a: by]  .

;g\ @)!& df lbuf]  ljsf; ;dfhsf]  ;b: otf lnPkl5 pgn]  ljleGg tflndx?df 
efu lng]  df} sf kfP /  pgnfO{ lx88'n ug{ Pp6f 6«fO{;fsn klg k|fKt u/ ]  . of]  
6«fO;fOsn pgsf]  nflu lgs}  ;xof] uL l;4 eof]  . pgL PSn}  3/ af6 lg: sg, ;fyL 
tyf cfkmGt;Fu e] 6\g /  s'/ f ug{ ;Sg]  eP . o;sf]  cltl/ Qm pgn]  Jofj;flos ;Lk 
ljsf; tfnLd klg lnP . of]  tflnd pgsf]  nflu ;'xfpFbf]  lhljsf] kfh{gsf]  dfWod 
5fGg tyf : j/ f] huf/  aGg lgs}  ;xof] uL l;4 eof]  . pgL Ps u/ La kl/ jf/ sf 
ePsfn] , kl/ jf/ sf nflu pgsf]  cfwf/ e"t cfjZostf k"/ f ug{ lgs}  uf/ f]  lyof]  . 

Ps k6s sflGtk'/  b} lgsdf ehgL ahf/ sf nflu klqsf ljt/ ssf]  nflu b/ vf: t 
cfJxfg ul/ of]  . sflGtk'/ sf : yfgLo k|ltlglw dfkm{t pgn]  cfk"m klqsf ljt/ ssf]  
sfo{ ug{ O{R5's ePsf]  hfgsf/ L k7fP . klqsf ljt/ 0f ug] { pgsf]  Ifdtfsf]  hFfr 
kZrft\ pgnfO{ k|fyldstf lbO{of]  . pgL pQm kl/ Iffdf ;kmn eP . 

;g\ @)!* df pgnfO{ klqsf ljt/ 0fsf]  sfd lbOof]  . pgL clxn]  klg ToxL sfd 
ub{5g\ . pgn]  %) j6f hlt klqsf ljt/ 0f u/ ] /  dfl;s ?= ^,)))÷– sdfpF5g\ . 
of]  cfDbfgLn]  pgnfO{ lzIff nufot cfwf/ e"t cfjZostf k"/ f ug{ d2t k'u] sf]  5 . 
slxn] sfFxL of]  cfDbfgLaf6 pgL cfdf afa'sf nflu 3/  vr{df klg ;xof] u ub{5g\ . 

pgL eG5g\, æhLjgdf kl/ jt{g Nofpg tyf c;n hLjgofkg ug] { c7f] 6 5 eg]  
zfl/ / Ls ckfËtfn]  klg / f] Sb} g . xfdLnfO{ ljsf; ug] { tyf : jtGq x'g]  cj;/  
rflxG5 .Æ

kl/ jf/ , ;fyLefO{ tyf lbuf]  ljsf; ;dfhsf]  ;xof] u x'Fbf x'Fb}  klg, cem}  pgnfO{ 
lxF88'n ug{ a] nf a] nfdf sl7gfO{ kb{5 . pgL xftn]  rnfpg]  6«fO{;fOsn rnfpF5g\ . 
pgnfO{ lah'nLn]  rfh{ u/ ] /  rNg]  6«fO{;fOsn rnfpg]  OR5f 5 . 
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2.9  Investment in women's economic   
 independence pays
Mrs. Dhansara Badi, 35, lives with her family in a remote village of Bestada, Rural 
Municipality, Ward No. 2, of Dailekh district. She is a council member of Bhagawati Rural 
Municipality, a member of a farmers; group and a board member of the Community-
Based Organization (CBO) Federation. 

She had experienced acute food insecurity, consequences of migration of the male 
members of her family to India for employment, and caste-based discrimination.  

A literate person, she was engaged in activities carried out by the farmers; group since 
its establishment. She participated in the farmers; group discussions on socio-economic 
issues, ranging from food and nutrition security, to child marriage and social exclusion. 
Besides providing local farmers with a democratic discussion platform, the self-help 
groups offered farmers and their family opportunities to improve their livelihood and get 
access to finance. These groups and CBO Federation invited the group members to 
participate in savings schemes and livelihood interventions such as kitchen gardening, 
vegetable farming and goat rearing. The CBO Federation, with support from the 
Transformative Education Program (TEP) of the Lutheran World Federation Nepal (LWF 
Nepal), provided the group members with material inputs and technical assistance to 
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implement various livelihood and social plans.  

Dhansara Badi said, “In addition to providing loans to the group members for livelihood, 
the CBO Federation brought up socio-economic issues for discussions and implemented 
plans to tackle domestic violence, discrimination, exclusion, sanitation and other issues."

As a member of the group, she received technical training for vegetable farming. She 
opted for garlic farming. She took a loan for a side business and opened a beauty parlor 
in Bestada.  Thanks to the support she received and her hard work, life became a bit 
easier for her.  

She said, “The group provides loan at a low interest rate for growing vegetables, for 
rearing livestock etc. It opens enormous employment opportunities for low-income, 
marginalized women." 

The farmer's group she is associated with organized programs such as folk song 
competition, quiz contest to raise awareness against gender-based violence, child 
marriage and malpractices against menstruating women and girls as part of a 16-day 
campaign on violence against women and to mark International Women;s Day.  The 
group members are coordinating with rural municipality and other agencies to leverage 
resources for empowering women through livelihood improvement at the local level. 

According to Dhansara Badi, the project has significantly contributed to empowerment 
of women, particularly those from the Dalit and marginalized families.  Their voices are 
being heard by the local authorities. As a result, women;s issues are prioritized by the 
rural municipalities and ward councils while developing plans.  

She feels happy to see more women selling vegetables, poultry products and handicrafts. 
Some of the families have managed to keep their young men at home and stop them 
from migration. They are also changing an environment conducive to agribusiness by 
opening collection centers for farm produce. She is very hopeful of sustainable local 
development, owing to the construction of the Pushpa Lal highway that passes through 
their village.
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@=(  dlxnfx?sf]  cfly{s : jtGqtfsf nflu u/ ] sf]  
 nufgL  v] /  hf“b} g
#% jlif{o wg;/ f afbL, b} n] v lhNnfsf]  b'u{d ufpF j] : t8f ufpFkflnsf j8f g+= 
@ df cfkm\gf] ]  kl/ jf/ ;Fu j;f] jf; ub{}  cfPsL l5g\ . pgL eujtL ufpFkflnsfsL 
ufpF;ef ;b: o, s[ifs ;d"xsL ;b: o tyf ;d'bfodf cfwfl/ t Ps ;+u7gsL af] 8{ 
;b: o x'g\ . 

hftLo lje] b tyf pgsf ;b: ox?sf]  / f] huf/ Lsf nflu ef/ t k|jf;sf]  sf/ 0fn]  
ubf{ pgn]  7"nf]  vfB ;+s6 ef] Ug' k/ ] sf]  lyof]  . 

;fIf/  JolQm pgL s[ifs ;d"xsf]  u7gsf]  a] nf b] lvg}  ;d"xsf]  ljleGg s[ofsnfkdf 
efu lnFb}  cfO/ x] sL lyOg\ . vfB tyf kf] if0f ;'/ Iff, afn laafx tyf ;fdflhs 
jlx: s/ 0f h: tf ;fdflhs – cfly{s ;jfndf s[ifs ;d"xsf]  5nkmndf pgn]  
efu lnPsL lyOg\ . : yfgLo s[ifsx?nfO{ Ps k|hftflGqs 5nkmn ug] { : yn 
k|bfg ug'{sf cltl/ Qm oL : j/ f] huf/  ;d"xx?n]  s[ifs tyf pgsf kl/ jf/ x?nfO{ 
pgLx?sf]  lhljsf] kfh{gdf ;'wf/  ug{ tyf cfly{s ;+: yfdf kx'Fr ;'lglZrt ug{ 
;xof] u u/ ] sf lyP . oL ;d"xx? tyf ;d'bfodf cfwfl/ t ;+: yf dxf;+3n]  n'y/ g 
jN8{ km] 8/ ] zg g] kfnsf]  ?kfGt/ 0f lzIff sfo{qmdsf]  ;xof] udf ;d'xsf ;b: ox?nfO{ 
pgLx?sf]  lhljsf] kfh{g tyf ;fdflhs of] hgfx? sfof{Gjog ug{ ef} lts tyf 
k|fljlws ;xof] u k|bfg u/ ] sf]  lyof]  .

wg;/ f afbL eGbl5g\, æ;d'bfodf cfwfl/ t ;+: yfx?sf]  dxf;+3n]  ;d"xsf 
;b: ox?nfO{ lhljsf] kfh{gsf nflu C0f lbg'sf cltl/ Qm ;fdflhs–cfly{s 
;jfnx?df 5nkmn rnfpg]  tyf 3/ fo;L lxF;f, lje] b, jlx: s/ 0f, : jf: Yo tyf 
;/ ;kmfO{ tyf cGo ;jfnx?df ljleGg of] hgfx? sfof{Gjog ug] { sfd u/ ] sf] 5 .Æ

pQm ;d'xsf]  ;b: osf]  x} l;otn]  pgn]  t/ sf/ L v] tLsf nflu k|fljlws ;xof] u 
k|fKt ul/ g\ . kl5 pgn]  a] ;f/  v] tLdf klg nfUg]  ;'/  ul/ g\ . pgn]  Ps cltl/ Qm 
Joj;fosf nflu C0f lnP/  a] : t8fdf Jo"6L kfn{/  klg v] flng\ . pgn]  k|fKt u/ ] sf 
;xof] u tyf pgsf]  ldx] gtsf sf/ 0f xfn pgsf]  hLjg lgs}  ;xh ePsf]  5 . 

pgL elG5g\, æ;d"xn]  t/ sf/ L v] tL tyf kz'kfngsf nflu ;'ne Jofhb/ df C0f 
k|bfg ub{5 . sd cfP ePsf l;dfGts[t dlxnfx?sf nflu o;n]  / f] huf/ Lsf]  w] / }  
cj;/ x? kfKt x'G5 .Æ
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pgL ;+nUg ePsf]  s[ifs ;d'xn]  nf] s uLt k|ltof] lutf, ;fdfGo 1fg k|ltof] lutf, 
n} ËLs lx+;f, afn ljafx tyf / h: jnf ePsf dlxnf lj?4 x'g]  v/ fj Jojxf/  
lj?4 cleofg, cGt/ f{li6«o gf/ L lbj; tyf dlxnf lj?4 x'g]  lx+;f lj?4 !^ 
lbg]  sfo{qmd cGtu{t r] tgf hufpg]  h: tf sfo{qmx? ;+rfng ub{5 . : yfgLo 
: t/ df lhljsf] kfh{gdf ;'wf/ åf/ f dlxnf ;zlQms/ sf nflu ;|f] t ;fwg h'6fpg 
pQm ;d'xsf ;b: ox?n]  ufpFkflnsf;Fu klg ;dGjo u/ ] /  sfd ub{}  cfPsf]  5 .

wg;/ f afbLsf cg';f/  pQm kl/ of] hgfn]  ljz] ifu/ L blnt tyf l;dfGts[t kl/ jf/ sf 
dlxnfx?sf]  ;zlQms/ 0f dxTjk"0f{ of] ubfg k'¥ofPsf]  5 . : yfgLo ;/ sf/ sf 
kbflwsf/ Lx?n]  pgLx?sf]  s'/ f ;'Gg yfn] sf 5g\ . kmn: j?j ufpFkflnsf tyf 
j8f ;efx?n]  klg of] hgf th'{df ubf{ dlxnfx?sf]  ;jfnnfO{ k|fyldstfdf / fVg]  
u/ sf 5g\ .

w] / }  dlxnfx?n]  t/ sf/ L, s'v'/ f, c08f tyf x: tsnfsf j: t'x? ljqmL u/ ] sf]  b] Vbf 
pgnfO{ v';L nfUb5 . ufpFsf s] xL kl/ jf/ x?n]  cfkm\gf]  o'jsx?nfO{ sfdsf] nflu 
ljb] z hfgaf6 / f] Sg ;kmn ePsf 5g\ . s[lif Joj;fosf nflu pko'Qm jftfj/ 0fsf 
nflu s[lif pTkfbgsf]  ;+sng s] Gbx? vf] Ng]  sfdx? ePsf]  5 . : yfgLo : t/ df 
lbuf]  ljsf;x'G5 eGg] df pgL lgs}  cfzfjfbL l5g\ lsgeg]  pgsf]  ufpF eP/  k'iknfn 
/ fhdfu{ lgdf{0f ePsf]  5 . 
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2.10 A successful vegetable entrepreneur
Mrs. Sabita Devi Badayak  Kathariya, 33, an inhabitant of Manuwa-4, Janaki Rural 
Municipality, of Kailali district, lives with her husband and two sons.  She is the 
chairperson of Shital Mahila Krishak Samuha, a farmers; group having 20 members 
from her community. 

Before joining the group, she could hardly meet the food requirements of her family by 
growing rice, maize, wheat and lentil on her small patch of land. In 2018, she joined 
Shital Mahila Krishak Samuha and participated in the Transformative Education Program 
(TEP) implemented by the Digo Bikas Samaj (DBS), a partner organization of the 
Lutheran World Federation Nepal (LWF Nepal).

After joining the group, she not only learned about the process of group meeting, savings 
and investment, she also got an opportunity to participate invocation skills and enterprise 
development training. DBS  also provided her with technical inputs for seasonal and off-
seasonal vegetable production.  Previously, Kathariya and her friends felt shy to carry 
vegetables and sell them in the market, but after receiving training from the project she 
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is leading the women;s groups for collecting vegetables and selling them to local and 
far away markets such as Tikapur and Lamki. A center has been established in the 
community for collection and marketing of vegetables. 

More women of this rural municipality have started growing vegetables at a commercial 
scale. According to Sabita Kathariya, her group is producing vegetables that have a good 
market price. They produce four vegetable crops in a year and earn nearly 300 times 
more than they earn from cereal crops. Five years ago, they used to bring vegetables 
from Tikuniaya, India for family consumption. Now they are producing year round 
vegetables for consumption as well as for earning money, she said. 

She further said that her group members were able to retain their young male members 
at home and support them for education and self-employment. If they were not engaged 
in vegetable production activities, she said, they could not have supported their children 
for education, for buying clothes and medical treatment of their family members.   

According to her, the group members are earning around NPR 100,000 (USD 901) per 
household every year.  She is earning almost NPR 200,000 (USD 1802) a year.  She is 
thankful to DBS and LWF for providing this opportunity to poor women who are eager to 
uplift their socio-economic status. 

She is aware of the harmful effects of pesticide and chemical fertilizer. She is, therefore, 
producing vegetables by using farm manure and compost for fertilizer. 
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@=!) Ps ;kmn t/ sf/ L pBdL
## jlif{o ;ljtf b] jL j8fot s7/ Lof cfkm\gf] ]  >Ldfg /  b'O{ 5f] / fx?sf]  ;fydf 
s} nfnL lhNnfsf]  hfgsL ufpFkflsf, dg'jf $ df a: bl5g\ . pgL ;d'bfosf]  @) 
;b: o ePsf]  s[lif ;d"x lztn dlxnf s[lif s] Gb|sL cWoIf x'g\ . 

pQm ;d"xdf ;b: o x'g' cl3 pgnfO{ cfkm\gf] ]  ;fgf]  hUufdf wfg, ds} , ux'F tyf 
d';'/ f] sf]  v] tL u/ ] /  kl/ jf/ sfnflu cfjZos vfBfGg k'¥ofpg ufx|f]  kb{Yof]  . ;g\ 
@)!* df pgL lztn dlxnf s[ifs ;d'xsf]  ;b: o eO{g /  lbuf]  ljsf; ;dfh, 
n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  : yfgLo ;fem] bf/  ;+: yfn]  ;+rfng u/ ] sf]  ?kfGt/ 0f 
lzIff sfo{qmddf ;xefuL eOg\ .

pQm ;d'xsf]  ;b: o ePkl5 pgn]  ;d"x a} 7s ;+rfng k|s[of, art tyf nufgL 
dfq}  l;lsgg\ pg\n]  jSt[Tj snf tyf pBd ljsf; tflnddf klg efu lng]  
cj;/  k|fKt ul/ g\ . 8L=la=P;=n]  pgnfO{ df} ;dL tyf a] df} ;dL t/ sf/ L v] tLsf 
nflu cfjZos ;xof] u k|bfg u¥of]  . klxn]  s7/ Lof tyf pgsf ;fyLx? ahf/ df 
t/ sf/ L a] Rg hfg nfh dfGby] , t/  pQm kl/ of] hgfaf6 tflnd lnP kZrft\ pgn]  
dlxnf ;d"xsf]  g] t[Tj u/ ] /  t/ sf/ L ;+sng ug] { tyf To;nfO{ : yfgLo tyf 6Lsfk'/  
/  nDsL h: tf 6f9fsf ahf/ df ;d] t lalqm ug] { ub{l5g\ . ;d'bfodf Pp6f t/ sf/ L 
;+sng tyf ljqmL s] Gb| : yfkgf ePsf]  5 . 

xfn o; ufpFkflnsfsf c? w] / }  dlxnfx?n]  Jofj;flos : t/ df t/ sf/ L v] tL 
;'? u/ ] sf 5g\ . ;latf s7/ Lofsf cg';f/ , pgsf]  ;d"x ahf/  / fd|f]  d"No k|fKt 
ug] { t/ sf/ L pTkfbg ul/ / x] s] f 5 . pgLx?n]  jif{df rf/  afnL t/ sf/ L nufpF5g\ 
/  To;af6 cGo cGgafnLsf]  pTkfbgaf6 eGbf #)) u'0ff a9L cfDbfgL ul/ / x] sf 
5g\ . kfFr jif{ cl3 cfkm\gf] ]  kl/ jf/ sf nflu t/ sf/ L l6s'lgof, ef/ taf6 Nofpg' 
kb{Yof]  . eg]  clxn]  pgLx? jif{el/  g}  vfg tyf lalqm u/ ] /  cfo ch{gsf nflu 
t/ sf/ L pAhfO{ / x] sf 5g\ . 

pgL km] / L elG5g\, pgsf]  ;d"xsf ;b: ox? clxn]  cfkm\gf]  o'jfx?nfO{ 3/ d}  / fv] /  
k9fpg tyf / f] huf/ L ;d] t k|bfg ug{ ;Sg]  ePsf 5g\ . obL pgLx? t/ sf/ L 
v] tLdf gnfu] sf eP pgLx?n]  5f] / f 5f] / LnfO{ k9fpg, n'ufkmf6 f lsGg tyf 
kl/ jf/ sf]  cf} ifwL pkrf/  ug{ ;Sb} gy]  . 

pgsf cg';f/ , o; ;d"xsf ;b: ox?n]  x/ ] s 3/ w'/ Ln]  x/ ] s jif{ sl/ a ?= 
!,)),)))÷– sdfpg]  ub{5g\ . pgL eg]  em08}  b'O{nfv hlt sdfpFl5g\ .  
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cfkm\gf] ]  ;fdflhs–cfly{s : t/  psf: g]  ltj| OR5f ePsf dlxnfx?nfO{ ;'cj;/  
k|bfg u/ ] sf] df l8=lj=P;= tyf n'y/ g jN8{ km] 8/ ] zg g] kfn k|lt pgL cfefl/  l5g\ . 

ls6gfzs tyf / f;folgs dnsf]  v/ fa c;/ sf jf/ ] df pgL ;r] t l5g\ . To;} n]  
pgL h} ljs tyf v] tjf/ Ls}  dn dfq k|of] u ul/ / x] sL l5g\ . 
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2.11 From vegetable farmer to group facilitator
Mrs. Manisa Rawat, 26, is working as a local facilitator with a Community-based 
Organization Federation. She lives in Bindbasini Ward No.11 of Narayani Municipality 
with her spouse and two children. Rawatis a member of a group of local farmers. 

She belonged to a very poor 
familyand gotmarried at the age 
of 15. She could not continue 
her studies after completing her 
high school. In her early days 
of married life, she lived a very 
miserable life. 

In 2009, she joined Nabadurga 
farmers; group formed by a local 
Everest Club and participated 
in the Transformative Education 
Program (TEP) of the Lutheran World Federation Nepal (LWF Nepal). As a group 
member she also joined a monthly saving scheme of the farmers; group and began 
vegetable production. 

Under the program, she got inputs for vegetable farming such as seedlings, seeds, 
plastic tunnels and technical support. Now she earns around NPR 15,000 (USD 135) 
per month by selling vegetables and other farm produce. This has helped her meet the 
basic requirements for the sustenance of her family. She has a personal saving account 
in a local cooperative agency. She had also participated in the Start and Improve Your 
Business (SIYB) program of LWF Nepal and learned to prepare business and market 
plans for farmers and self-help groups. 

As she had developed her leadership capacity and quality, she was chosen for group 
facilitation by the CBO Federation for TEP and vegetable production activities.  

She believes in hard work and positive attitude, and realizes that education is very 
valuable in life. She is committed to making all possible efforts to educate her children. 
She wants to see her children;s better future. She is very happy with the results from the 
project support, and is grateful to the program for its support and guidance. 
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@=!! t/ sf/ L s[ifs b] lv ;d"x ;xhstf{ ;Dd
@^ jlif{o dlgiff / fjt ;fd'bflos ;+: yf dxf;+3sf]  : yfgLo ;xhstf{sf ?kdf 
sfo{/ t l5g\ . pgL gf/ fo0f gu/ kflnsf ljGbjfl;gL j8f g+= !! df pgsf]  >Ldfg 
tyf b'O{ aRrfx? l;t a: bl5g\ . / fjt : yfgLo s[ifs ;d"xsf]  ;b: o x'g\ . 

pgL Ps lgs}  ul/ a kl/ jf/ df hGd] sL x'g\ /  !% jif{df g}  pgsf]  ljjfx ePsf]  
lyof]  . xfO: s"n kZrft\ pgn]  cfkm\gf] ]  lzIff cfh{gnfO{ lg/ Gt/ tf lbg ;lsgg\ . 
ljafx kZrft\sf]  ;'?sf lbgx?df pgn]  lgs}  si6k"0f{ hLjg latfpg' k¥of]  . 

;g\ @)!$ df pgL : yfgLo Pe/ ] i6 Snan]  u7g u/ ] sf]  gjb'uf{ s[lif ;d"xsf]  ;b: o 
eO{g /  n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  ?kfGt/ 0f lzIff sfo{qmddf efu lnOg\ . 
;d"xsf]  ;b: osf]  x} l;otn]  s[ifs ;d"xsf]  dfl;s art sfo{qmddf klg efu lnO{g\ 
/  t/ sf/ L v] tL ;'? ul/ g\ . 

pQm sfo{qmd cGtu{t pgn]  t/ sf/ L v] tLsf nflu lj?jf, lap, Knfl: 6sf 6g] nx? 
tyf k|fljlws ;xof] u k|fKt ul/ g\ . xfn pgL t/ sf/ L tyf cGo pTkfbg ljqmL u/ ] /  
dlxgfdf sl/ a ?= !%,)))÷– sdfpFl5g\ . o;n]  pgnfO{ kl/ jf/ sf]  u'hf/ fsf nflu 
cfwf/ e"t cfjZostf k"lt{ ug{ ;xof] u k'u] sf]  5 . : yfgLo ;xsf/ L ;+: yfdf pgsf]  
cfkm\g}  JolQmut art vftf 5 . pgn]  n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  æcfkm\gf] ]  
Joj;fo z'? tyf ;'wf/  u/ Æ eGg]  sfo{qmddf efu lnOg\ /  s[ifs tyf : j/ f] huf/  
;d"xsf nflu Jofkf/  tyf ahf/  of] hgf lgdf{0f ug{ l;lsg\ . 

pgn]  cfkm\gf] ]  g] t[Tj ljsf; Ifdtf tyf u'0fsf]  ljsf; u/ ] sfn]  ;fd'bflos ;+: yf 
km] 8/ ] zgn]  ?kfGt/ 0f lzIff sfo{qmd tyf t/ sf/ L pTkfbg ;d"xsf]  ;xhstf{ rog 
u/ ] sf]  5 .

pgL cfkm\gf] s8f kl/ >d tyf ;sf/ fTds wf/ 0ffdf ljZjf; ub{l5g\, /  lzIff hLjgsf]  
nflu Hofb}  pkof] uL x'G5 eGg]  ljZjf; ub{l5g\ . t;y{ pgL cfkm\gf]  5f] / f 5f] / Lsf 
lzIffsf nflu x/  ;Dej k|of; ug{ k|lta4 l5g\ . pgL cfkm\gf] ]  aRrfx? sf]  pHHjn 
eljio b] Vg rfxlG5g\ . o; kl/ of] hgfsf]  ;xof] usf]  k|ltkmnaf6 pgL lgs}  v';L l5g\ 
/  pQm sfo{qmd k|lt ;xof] u tyf dfu{bz{gsf nflu cfef/  JoQm ub{l5g\ .
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2.12 From Balighare to entrepreneur
Mr. Gope BK 52, a resident of Bhagwati rural 
municipality ward number -3, Meheltoli, lives 
with his four sons, two daughters and spouse.  
Blacksmith is his traditional occupation.  Under 
Balighare system (Exchanging services with 
grains) he used to collect grain every six moth 
at the time of harvesting. Other members of his 
family work as wage labor locally.  He had very 
hard time to eke out family;s livelihoods from 
just collecting grain in exchange of his services 
and agriculture wages working with the local 
landlords. He had to migrate India during the 
lean season to earn for his family.  

In 2009, National Development Program (NDP) 
implemented by CBO federation under Lutheran 
World Federation (LWF) selected him as member of Gulap farmers; group. As group 
member he started to participate in regular meeting, saving, and social activities.  In 2017 
he was selected as  potential entrepreneur for Iron works (black smith) and he attended 
a three-day;s  SYIB training where he learned  the value of  time and entrepreneurship 
and finally decided to stop working as Baligahare. He realized that it was injustice to him 
to work as Balighare, which compensate him very low.  After the training he received 
from the project he stopped working as Balighare and started charging cash for his 
services. Additionally, he started producing new tools like hoe, spade, axe, vegetable 
cutter, grass cutter, copper pots etc and sell to the local communities. Now he earns 
nearly 20 thousand rupees (USD 180) every month from his service and products.  The 
income he is making now is enough for his family;s daily substance including expenses 
for food, education, health treatments, and clothes. He also saves some money in group 
and local cooperatives.  Citing his past, he says “because of lack of adequate knowledge 
and understanding of monetary value of time and labour how I was exploited and lagged 
behind".  He further stressed that thanks to this training and his family member do not 
need to migrate India for seasonal employment as they used to do before. With this 
success, he plans to expand tools making business.  
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@=!@ afln3/ ] af6 Aoa;foL ag]  uf] kfn
eujltdfO{ ufpFkflnsf j8f g+ # d] x] Ntf] nL ;flas uf=lj=; d] x] Ntf] nL–& df nfdf]  
;do b] lv a;f] af; ub} { cfO{ / x] sf uf] k]  la=s=, pgsf >LdtL /  $ 5f] / f /  @ 5f] / L 
5g . pgsf]  k] zf cf/ g Joj;fo u/L  afnL 3/ ]  sfd u/L  ^ dlxgfsf]  ! k6s 
cGg NofP/  vfg]  sfd ul/ / x] 5g\ eg]  afFsL kl/ jf/ x? c?sf]  b} lgs dhb'/ L u/L  
lhljsf] kfh{g ul/  / x] sf 5g\ .

n'y/ g laZj km] 8] / ] zg g] kfnsf]  cfly{s ;xof] udf ;~rflnt g] kfn ljsf; kl/ of] hgf 
cGt{ut @)!& hgj/ L b] lv l;lacf]  dxf;+3sf]  ;xlhs/ 0fdf ;~rflnt g] kfn 
lasf; kl/ of] hgfdf cj4 ePsf]  u'nfk s[lif ;d'xsf]  ;b: o kbdf / xL @))( b] lv 
art ug] { C0f nufgL ug] { dfl;s a} 7s ;~rfng ul/  cjZos laifodf 5nkmn 
ug] { sfd eO{ / x] sf]  ;dodf n'y/ g laZj km] 8] / ] zg g] kfnsf]  cfly{s ;xof] udf cf/ g 
pBdLsf nflu ;d'xn]  5gf} 6 ul/  # lbg]  SIYB tflnddf cfpFbf tflnd Joj;fo 
;+rfngsf nflu cfjZos sRrf kbfy{ tyf Joj;flos of] hgfsf]  af/ ] df hfgsf/ L 
eP kl5 pgn]  k'/ fgf]  afnL 3/ ]  k] zfn]  ubf{ b} lgs lhljsf] kfh{g ug{ ;d] t ufx|f]  
ePsf]  dx;'; ul/  cj b] lv gub sf/ f] jf/  ug{sf nflu gofF s[lif cf} hf/  tyf cGo 
;fdfu|L agfO{ lalqm lat/ 0f ug'{ kg] { laifodf 1fg k|fKt eP kl5 k'/ fgf]  afln 3/ ]  
k] zfaf6 ^ dlxgfsf]  %) 3/ af6 !) SjLG6n klg cfDbfgL gePsf tyf of]  ubf{ d] / f]  
kl/ jf/ sf]  lhljsf] kfh{gsf nflu gubk};f sdfpFg ef/ t hfg'sf]  afx] s pkfo s'g}  
s] xL gePsfn]  pgn]  clk|n dlxgfsf]  !* tfl/ s b] lv gub sf/ f] af/ sf nflu gofF 
;fdfu|L agfpb}  lalqm lat/ 0f ubf{ xfn h'nfO{ # ut]  ;Dd @) xhf/  gub cfDbfgL 
ePsf]  hfgsf/ L ug'{ x'G5 cGo afln 3/ ] sf]  sfd klg ;+rfng eO{ / x] sf]  /  cGo 
gub sf/ f] jf/  ePsf d} n]  ;dodf of]  t/ Lsf yfxf gkfPsf]  x'bf d w] / }  gf] S;fgL 
cj: yf / x] sf 1fg k|fKt ePkl5 ca d of]  k] zfnfO{ gofF k] zfsf]  ?kdf lnO{{ cfkmgf]  
lhljsf] kfh{gdf ;xof] u ug] {5 eg]  cfly{s cfDbfgLsf]  klg s'g}  ;d: of gx'g]  s'/ f 
hfgsf/ L u/ fpg' x'G5 . 

pgL eGg' x'G5 cj b] lv d] / f]  k] zf pTkfbg u/ ] sf sf] bfnf, s'6f, xl;ofF, aGr/ f, 
af;'nf tyf tfdfsf ef8f ufu|L, ;a}  ahf/ sf 7'nf u|fxs ;Fu ;Demf} tf ul/  ;fdfu|L 
pTkfbg ul/  lalqm lajt/ 0f ug] { of] hgf agfPsf]  5' eg' x'G5 uf] k]  las .
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Even in this 21st century, gender- and caste-based discrimination, domestic violence, 
unfair labor, unequal wages and harmful cultural practices continue to prevail in rural 
Nepal. The Nepal Development Program (NDP) has used its valuable resources to 
strengthen community groups, community-based organizations, individual activists 
and agents of change who have the energy and drive to fight against social vices and 
injustice in society. Community members, who   participated in advocacy campaigns 
against various forms of discrimination and social malpractices, have made notable 
contributions to ending social discrimination and increasing the access of women, people  
with disability, Dalit and other marginalized people to justice and to a better future. Some 
stories of change that have affected the lives of traditionally marginalized communities, 
and their achievements are presented In this section. 

Section 3
Community-Led Action for 

Governance and Justice
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3.1  Independent and happier single mother
Anita Soren, a resident of Gaurigunj Rural Municipality – 2, Jhapa, is a member of 
Hemnadagi Disaster Management Team (DMT) and former chairperson of Korobari 
community-based organization. She lives with her two sons.  She is also involved in 
social activities. 

She is the second wife of her husband. She was unaware of his first marriage when 
they decided to marry.  She thought about divorce when she came to know about his 
first marriage. However her husband convinced her that she would have a good life and 
brought her to Korobari, Jhapa. She was pregnant.  Unfortunately, she was not treated 
well by her mother-in-law and her husband's first wife. Her husband worked far away 
from home and used to visit the family only when he was on leave. Her new family 
members constantly humiliated her.  She was thrown out of the house in a rainy night. 
She went to live with her grandmother. 

After a week she decided to return home and fight for justice. Her neighbors and relatives 
supported her and advised her to seek some financial contribution from her husband. 
After some negotiations, her husband gave NPR 17,000 (USD 153) per month for some 
time. She saved some money from the monthly allowance and constructed a small hut, 
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where she lived with her sons.  She opened an account in a nearby co-operative and 
deposited the remaining money.  

In 2015, the Social Network for Justice and Development (SNJD) formed a DMT in the 
Hemnadagi cluster. She was associated with DMT and participated in a nine-month 
Transformative Education Program in 2016. There she learned about women;s rights, 
legal frameworks and provisions that ensure justice for women, concepts of gender-
based violence, and measures taken against harmful traditional practices. She shared 
her problems with the group members. The group members suggested that she file a 
petition against her husband and opt for a divorce. She did not know about the legal 
procedures and the institutions involved. 

Mrs. Gyanu Rajbansi, a community facilitator of SNJD, took her to Jhapa District 
Court and coordinated with Nepal Bar Association (NBA) for legal services. Although 
NBA agreed to provide free legal services to her, it was very difficult for her to manage 
transportation cost from Korobari to Chandragadi to attend the court proceedings. 
However, she continued to pursue justice. She won the case recently. She will have to 
pay NPR 10,570 (USD 95) in court fee to get the detail decisions of the court. She has 
already started saving for the court fee. 
SNJD has supported her by giving NPR 15,000 (USD 135) to establish a snack shop 
(Chana/Chatpate Pasal).  She also works as a farm worker whenever there is a high 
demand for labor. She also worked as temporary police personnel (Myadi Prahari) in the 
local- and federal elections held in 2017. She earned NPR 75,000 (USD 676) during her 
tenure. The extra income and savings helped her pay for her children;s education.  
Anita Soren said, “I thought of committing suicide may times. I thought about my children 
and their future. Then I became determined to live. I decided to face the challenges. 
The process of grief management made me emotionally stronger.  The (TEP) class 
transformed my thoughts. I gained confidence that I could raise my kids alone, give them 
better education. I decided to get a divorce from my husband. This way I would be free 
from torture. Yes, I have freedom now." 

"The new-found freedom, economic independence and a life of dignity - would not have 
been possible without her will power, support from SNJD team", she added.  
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#=! : jtGq tyf v';L cfdf -Psn dlxnf_
emfkf lhNnf, uf} / Lu+h ufpFkflnsf @ lgjf;L clgtf ;f] / ] g x] Dgf8fuL ljkb 
Joj: yfkg ;d"xsL ;b: o tyf sf] / f] af/ L ;fd'bflos ;+: yfsL k"j{ cWoIf x'g\ . 
pgL cfkm\gf]  b'O{ 5f] / f;Fu a: bl5g\ . pgL ;fdflhs sfo{x?df klg ;+nUg l5g\ . 

pgL cfkm\gf] ]  kltsf bf] >L >LdtL x'g\ . ljjfx ug] { lg0f{o ubf{ pgnfO{ cfkm\gf] ]  
nf] Ug] sf] ]  laafx eO;s] sf]  yfxf lyPg . pgn]  of]  s'/ f yfxf kfPkl5 kf/ kfr's]  lbg]  
ljifodf klg ;f] lrg\ . oBlk pgsf >Ldfg\n]  pgnfO{ / fd|f]  hLjg Joltt ug{ kfpg]  
k|lt1f u/ ] /  sf] / f] af/ L, emfkfdf lnP/  cfP . pgL ue{jtL lyOg\ . b'ef{Uoa; pgnfO{ 
pgsf ;f;' tyf ;f} tfn]  / fd|f]  Jojxf/  u/ ] gg\ . pgsf klt sfdsf nflu 3/ af6 
6f9f j: by]  /  ljbfsf]  j] nfdf dfq kl/ jf/ nfO{ e] 6\g cfpFy]  . pgsf]  gofF kl/ jf/ sf 
;b: ox?n]  pgnfO{ nuftf/  g/ fd|f]  Jojxf/  ub{y]  . kfgL k/ L/ x] sf]  Ps / ft pgnfO{ 
3/ af6 lgsflnof]  . pgL cfkm\gf] ]  xh'/ cfdf sxfF a: g uO{g\ . 

Ps xKtf kl5 km] / L pgL cfkm\gf] ]  3/ df cfP/  Gofosf nflu n8\g]  lgwf]  ul/ g\ . 
pgsf l5d] sL tyf cfkmGtx?n]  pgnfO{ ;xof] u u/ ]  /  cfkm\gf] ]  nf] Ug] af6 s] xL k} ;f 
lng ;Nnfx lbP . s] xL 5nkmn tyf ;Demf} tf kZrft\ pgsf]  nf] Ug] n]  pgnfO{ s] xL 
;dosf nflu dlxgfsf]  ?= !&,)))÷– lbg]  lg0f{o eof]  . pgn]  ;f] xL k} ;faf6 s] xL 
art u/ ] /  Pp6f ;fgf]  5fk|f]  jgfO{g\, hxfF pgL cfkm\gf] ]  5f] / fx?;Fu j: bl5g\ . pgn]  
glhs} sf]  ;xsf/ Ldf Pp6f vftf vf] lng\ /  afFls/ x] sf]  k} ;f ToxfF hDdf ul/ g\ . 

;g @)!% df P;=Pg=h] =8L=n]  x] Dgf8fuL Sn: 6/ df Pp6f l8=Pd=6L= u7g u¥of]  . pgL 
pQm l8=Pd=6L= sL ;b: o eOg\ /  ( dlxg]  ?kfGt/ 0f lzIff sfo{qmddf ;g\ @)!^ df 
;xeflu eOg\ . ToxfF pgn]  dlxnf clwsf/ , sfg"gL k|fjwfg tyf dlxnf clwsf/  
;+/ If0f ug] { k|fjwfg, n} ËLs lxF;fsf]  cjwf/ 0ff, tyf k'/ ftgjfbL s';+: sf/  lj?4 
n8\g]  pkfox?sf af/ ] df l;lsg\ . ;d"xsf ;b: ox?;Fu cfkm\gf] ]  ;d: ofsf af/ ] df 
5nkmn ul/ g\ . ;d"xsf ;b: ox?n]  pgnfO{ cfkm\gf] ]  nf] Ug]  lj?4 d'2f bfo/  ug] { 
/  kf/ kfr's] sf nflu n8\g]  ;Nnfx lbP . pgnfO{ Goflos k|s[of tyf ;/ f] sf/ jfnf 
;+: yfx?sf]  af/ ] df yfxf lyPg . 

P;=Pg=h] =8L=sf ;fd'bflos ;xhstf{ 1fg' / fhj+zLn]  pgnfO{ emfkf lhNnf cbfntdf 
nlug\ /  g] kfn af/  Pzf] l;P;g;Fu sfg"gL ;] jfsf nflu ;dGjo ul/ g\ . g] kfn af/  
P;f] l;P;gn]  pgnfO{ lgMz'Ns sfg"gL ;] jf lbg]  ePtfklg pgnfO{ sf] / f] af/ L b] lv 
rGb|u9L ;Dd cbfntL sf/ jfxLsf nflu cf] xf] /  bf] xf] /  ug] { vr{ h'6fpg pgnfO{ 
d'l: sn lyof]  . oBkL pgn]  sfg'gL pkrf/  vf] Hg]  lg0f{o ul/ g\ . /  clxn]  pGn]  
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pQm d'2f lhltg\ . pgnfO{ cbfntsf]  d'2fsf]  lg0f{o ptf/  lngsf nflu klg ?= 
!),%&)÷– ltg'{ kb{5 . pgn]  cbfntsf]  vr{sf]  nflu art ug{ ;'? ul/  ;lsg\ . 

P;=Pg=h] =8L= n]  pgnfO{ ?= !%,)))÷– lbP/  Pp6f rgf r6\k6]  k;n vf] Ng ;xof] u 
u¥of]  . pgL cfjZos k/ ] sf]  a] nf v] tLdf dhb'/ L ug{ klg hlG5g\ . pgn]  ;g\ 
@)!& sf]  uPsf]  : yfgLo tyf ;+3Lo r'gfjdf DofbL k|x/ Lsf]  ?kdf klg sfd 
ul/ g\ . To;af6 pgn]  ?= &%,)))÷– sdfO{g\ . o: tf]  cltl/ Qm cfGbfgL tyf artn]  
pgnfO{ pgsf 5f] / fx?sf]  lzIffdf vr{ ug{ ;lhnf]  ePsf]  5 . 

clgtf ;] / f] g elG5g\, æw] / }  k6s d} n]  cfTdxTof ug] { ;f] r] F . d} n]  d] / f aRrfx? 
/  ltgsf]  eljiosf]  af/ ] df ;f] r] F . ta d} n]  afFRg]  lgZro u/ ] F . d} n]  r'gf} tLx?sf]  
;fdgf ug] { lg0f{o u/ ] F . kL8f Joj: yfkgsf]  k|s[ofn]  dnfO{ dfgl;s ?kdf ;zQm 
jgfof]  . ?kfGt/ 0f lzIff sfo{qmdn]  d] / f]  ljrf/ nfO{ ?kfGtl/ t ul/ lbof]  . d  
cfkm\gf]  aRrfx? kfng kf] if0f PSn}  ug{ /  pgLx?nfO{ / fd|f]  lzIff lbg ;S5' eGg]  
cfTdljZjf; hfUof]  . d} n]  d] / f]  nf] Ug] af6 kf/ kfr's]  lng]  lg0f{o u/ ] F . o;/ L d 
kL8faf6 d'Qm x'g ;S5' . xf] , d clxn]  : jtGq 5'F .Æ

oL ;j}  gofF : jtGqtf, cfly{s : jtGqtf tyf ul/ dfdo hLjg s] xL klg d] / f]  OR5f 
zlQm tyf P;=Pg=h] =8L= ;d"xsf]  ;xof] u ljgf ;Dej lyPg, pgL elG5g\ .
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3.2 Elimination of harmful socio-cultural 
practice through education

Information, education and evidence help drive a 
campaign against harmful socio-cultural practices 
such as Chhaupadi.  

A mother of two kids plays a crucial role in 
changing the attitude to harmful socio-cultural 
practices and behavior of her community in 
Dalikeh. Chhaupadi is a harmful cultural practice 
that imposes severe restrictions on menstruating 
women and girls in mid- and far-west Nepal. 

Ms Setu Mijar, a resident of Bhagawatimai Rural 
Municipilty-6 of Dailekh district, has become 
a change agent for eliminating Chhaupadi 
practices. She has a small family. She lives with her husband and two sons. They depend 
on traditional occupation such as agriculture and daily-wage labor to fend for their family.

She was one of the energetic members of the Transformative Education Program 
(TEP) implemented by Everest Club Dailekh in 2016. TEP is a component of the Nepal 
Development Program of the Lutheran World Federation Nepal (LWF Nepal), which 
provides technical and financial support to the initiative. 

Participants of TEP class are given an opportunity to share and discuss social issues 
among themselves. During similar interactive activities, the participants pointed out a 
host of pressing socio-economic issues that deserve immediate actions for advocacy. 
The pressing issues included caste-based discrimination and untouchability, Chhaupadi 
system, unemployment and poverty, gender-based violence, child marriage and 
polygamy. There was a wide range of issues. The participants and social workers 
assessed the gravity of the issues. In the process, Chhaupadi was singled out as a 
serious issue that should be taken up by an advocacy campaign. 

Ms Setu Mijar, a TEP participant said, “I stayed out of my home during my periods. I 
was aware of the consequences of staying outside, in a shed, away from home. My 
health was at risk. There was a fear of rape and animal attacks. But I continued the 
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practice. The TEP class was an eye opener. It gave me courage to shake off this harmful 
practice. My husband supported me in spreading awareness and convincing people to stop 
the malpractice. Now I stay inside the house, even when I am menstruating. So do my 
neighbors. They are changing the practice willingly." 

The Chhaupadi system, governed by superstitious beliefs and patriarchal values, forced 
menstruating women and girls to live out of their houses for seven days. The banishment 
made it difficult for women to get proper food and decent shelter, to take care of their 
babies, and maintain personal hygiene. It also put their lives at high risk.    

The participants of the TEP class decided to get organized to eliminate the malpractice. 
They formed Pokharidanda Farmers; group that has 24 members, including 19 female. 
They are engaged in different income-generating activities as well as raising awareness 
against harmful cultural and social practices.  Their concerted efforts are producing 
results gradually. 

The group members have realized that it takes considerable time, patience and 
demonstration of positive results to change the attitude and behavior of other community 
members.  
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#=@  lzIffsf]  dfWodn]  ;fdflhs–;fF: s[lt s'k|yfsf]  pTd"ng
5fpkl8 h: tf]  ;fdflhs–;fF: s[lts s'k|yfsf lj?4 ;"rgf, lzIff tyf k|df0fdf 
cfwfl/ t cleofgn]  dfq d2t ub{5 .

b} n] v lhNnfsf]  pgsf]  ;d'bfosf]  ;fdflhs–;fF: s[lts s'k|yfsf]  wf/ 0ff kl/ jt{g 
ug{ b'O{ aRrfsL cfdfsf]  k|of;n]  cxd\ e"ldsf v] n] sf]  5 . 5fpk8L dWo tyf 
;'b"/  klZrdL If] qdf / h: jnf ePsf dlxnf tyf s] 6Lx?k|lt nufOg]  jGb] h tyf 
;fF: s[lts s'k|yf xf]  . 

;] t' ldhf/ , b} n] v lhNnf, eujtLdfO{ ufpFkflnsf ̂ , sL Ps jfl;Gbf 5fpkl8 k|yf 
pGd"ngdf Ps kl/ jt{g ;Dafxs ePsL 5g\ . pgsf]  Pp6f ;fgf]  kl/ jf/  5 . pgL 
cfkm\gf]  klt /  b'O{ 5f] / fx? ;Fu jl: 5g\ . pgLx? cfkm\gf] ]  b} lgs u'hf/ fsf nflu 
k/ Dk/ ut v] tL tyf b} lgs Hofnf dhb'/ Ldf cfl>t 5g\ . 

pgL ;g\ @)!% df Pe/ ] : 6 Sna b} n] vn]  ;+rfng u/ ] sf]  ?kfGt/ 0f lzIff sfo{qmdsL 
Ps ;lqmo ;b: o x'g\ . ?kfGt/ 0f lzIff sfo{qmd n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  
g] kfn ljsf; sfo{qmd cGtu{tsf]  Pp6f c+z xf] , h;n]  k|fljlws tyf cfly{s 
;xof] u pknAw u/ fpFb5 . 

?kfGt/ 0f lzIff sfo{qmdn]  ;xefuLx?nfO{ ljleGg ;fdflhs ;jfnx?df 5nkmn 
tyf ljrf/  ljdz{ ug] { cj;/  k|bfg ub{5 . o: t}  5nkmnsf]  qmddf ;xefuLx?n]  
lgs}  h6Ln ;fdflhs–cly{s ;jfnx? p7fPsf lyP h: sf]  ;dfwfg t'?Gt}  vf] Hg 
h?/ L lyof]  . tL ;jfnx?df hftLo lje] b tyf 5'jf5't, 5fpk8L k|yf, j] / f] huf/ L 
tyf u/ LaL, n} ËLs lxF;f, afn ljafx tyf jx'ljafx k|d'v / x] sf lyP . o: tf h?/ L 
;jfnx? w] / }  lyP . ;xefuLx? tyf ;fdflhs sfo{stf{x?n]  tL ;jfnx?sf]  
uxgtfnfO{ ;ldIff u/ ]  . o; k|s[ofdf 5fpk8L k|yf ;j}  eGbf uDeL/  ;d: of / x] sf]  
/  ;j} eGbf klxn]  To;} sf lj?4 cleofg ;+rfng ug'{ kg] { lg0f{o u/ ]  . 

;] t' ldhf/ , ?kfGt/ 0f lzIff sfo{qmdsf Ps ;xefuL elG5g\, æd dlxgfjf/ L ePsf]  
j] nfdf d] / f]  3/  eGbf aflx/  j: by]  . 3/ b] lv 6f9f Pp6f uf] 7df aflx/  j: g'sf]  lk8f 
dnfO{ yfxf lyof]  . d] / f]  : jf: YonfO{ hf] lvd lyof]  . jnfTsf/ sf]  lzsf/  x'g' kg] { 
tyf hËnL hgfj/ x?sf]  8/  lyof]  . t/  dnfO{ dlxgfjf/ L sf]  a] nf aflx/ }  j: g' 
kb{Yof]  . ?kfGt/ 0f lzIff sfo{qmdn]  d] / f]  cfFvf vf] nL lbof]  . o;n]  dnfO{ of]  s'k|yf 
lj?4 n8\g ;fx; lbof]  . d] / f]  >Ldfgn]  klg ;+r] tgf hufpg]  tyf hgtfnfO{ 
of]  s'k|yf x6fpg]  s'/ fdf ;xdt u/ fpg]  sfddf dnfO{ ;xof] u ug'{eof]  . d clxn]  
dlxgfjf/ Lsf]  a] nfdf klg 3/  leq}  j: 5', /  d] / f]  l5d] sLx? klg To;}  u5{g\ . pgLx? 
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cfkm\g}  OR5fn]  of]  k|yfnfO{ kl/ jt{g ub} {5g\ .Æ

?9LjfbL k/ Dk/ f tyf lkt[;QfTds dfGotfdf x's] {sf]  of]  5fpk8L k|yfn]  dlxgfjf/ L 
ePs] f ;ft lbg ;Dd dlxnf tyf s] 6Lx?nfO{ ha/ h: tL 3/  aflx/  / fVg]  ub{5 . 
of]  k|yfn]  ubf{ dlxnfx?nfO{ plrt vfgf tyf cf>o, afnaRrfx?sf]  x] / rfx 
tyf ;/ ;kmfO{, : jf: Yo tyf JolQmut ;/ ;kmfO{sf]  sfddf g/ fd|f]  k|efj kf/ ] sf]  
5 . o;n]  pgLx?sf]  hLjgnfO{ g}  pRr hf] lvddf kf/ ] sf]  5 . 

?kfGt/ 0f lzIff sfo{qmdsf ;xefuLx?n]  of]  s'k|yf pGd"ngsf nflu ;+ul7t eP/  
nfUg]  lg0f{o u/ ]  . pgLx?n]  !( dlxt ;lxt @$ hgf ;b: o ePsf]  kf] v/ L8fF8f 
s[ifs ;d"x u7g u/ ]  . pgLx? ljleGg cfocfh{gsf sfddf nfUg'sf ;fy}  
;fdflhs tyf ;fF: s[lts s'k|yf lj?4 r] tgf hufpg]  sfddf klg nfu] sf 5g\ . 
lj: tf/ }  pgLx?sf]  ;+ul7t k|of;n]  / fd|f]  k|ltkmn lbFb} 5 . 

;d"xsf ;b: ox?n]  cGo ;d'bfosf dflg;x?sf]  Jojxf/  tyf wf/ 0ffdf kl/ jt{g 
Nofpg s] xL ;do nfUg]  ePsf] n]  w} o{tfk"j{s ;sf/ fTds kl/ jt{gnfO{ phfu/  ub} { 
hfg'kg] { s'/ f a'em] sf 5g\ . 
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3.3 Investment in leadership, impressive return
The image of Ms Rekha Chaudhary has 
spruced up. Before the intervention of the 
Nepal Development Program of the Lutheran 
World Federation, Nepal (LWF Nepal), she 
was a housewife and she was busy raising 
her children and doing household chores. 
She belongs to a family of former bonded 
labourers, known as Kamaiyas. Now she is a 
well-known social leader in her community and 
neighbouring villages.

Chaudhary is from Bhajani Municipality-
Thapapur of Kailali district. She was among 
21 participants ofthe Transformative Education 
Program (TEP). Digo Bikas Samaj (DBS) 
Bhajani, an implementing partner of LWF 
Nepal, played a vital role in organizingand activating the poor and oppressed groups 
formed at the grassroots for leadership and community development. 

Her continuous participation in the LWF-supported program helped her become a human 
rights activist and a confident leader in her community. In her new capacity as an elected 
woman member at the ward level of the local government unit, she represents the issues 
and problems of the people of her constituency, and contributes to decision-making 
processes in local governance. 

She shifted her priorities to social and development activities after she completed the 
training on leadership and good governance organized by LWF in 2014. 

She said, “I have five family members including my son, husband and mother-in-law. My 
husband works in local market as un-skilled labour. I am also taking care of the family." 
Her husband helps her do her chores at home. 

It was not easy for her to assume community leadership. Her courage and determination 
helped her shake off her shyness and dedicate her life to leadership. Moreover, it was 
her love for the community that encouraged her to take up this role. She holds various 
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positions in different social structures, including secretary of the Gulab Women Agriculture 
Group, member of the Integrated Planning Formulation Committee and member of a 
community-based organization (Pragatisil Ekata Samaj). She is also a founder secretary 
of Diya Aur Batti, a saving and credit cooperative, and a member of the community-
based disaster risk management committee at Bahadurpur of Thapapur.

She said, "I have been continuously amplifying the voices of women and girls who are 
suffering from domestic violence and gender-based violence. I seek ways to increase 
their access to justice and help them receive legal remedy. I advocate women;s livelihood 
promotion and their rights in the local bodies I represent." 

She said that she had succeeded to allocate 33 per cent of the ward-level budget of the 
Ward Council for socio-economic empowerment activities of women. 

During a planning process of the local government, she spoke in favour of marginalised 
women and convinced the decision-making team into allocating budget for women;s 
empowerment and leadership development. 

She said, “Women have very low representation in the local government. That is 
why men are dominating women, even while allocating funds for gender-focused 
programs. I am very keen to help develop the leadership capacity of other women so 
that more capable women will be elected to local government units."

Her advocacy efforts produced results. Local government authorities have allocated NPR 
200,000 (USD 1,802) for mass awareness against domestic violence, NPR 300,000 (USD 
2,702) for women's economic empowerment and promotion of commercial businesses 
and NPR 700,000 (USD 6,306) for single women's engagement in small-scale livestock 
enterprises in a ward of Bhajani Municipality. 

As her village is prone to disasters, mainly floods, she always encourages women to get 
prepared for disaster risk management in advance. She motivates women to join savings 
and credit cooperatives where they can have an opportunity to get financial access, 
which can be capitalised for other income-generating and productive work. 

She is quite happy these days. She feels lucky to have acquired a leadership 
position through which she can exercise democratic powers. She feels the position 
has given her more responsibility, too.  She recalls the support she has received 
from various people and organisations. She expresses her gratitude to her well-
wishers, particularly community members, and supporting agencies - LWF Nepal 
and Digo Bikas Samaj - for empowerment. 
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#=#  g] t[Tj ljsf;df nufgL, k|efjsf/ L kl/ jt{g
;d'bfodf / ] vf rf} w/ Lsf]  JolQmTj : yflkt ePsf]  5 . n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  
g] kfn ljsf; sfo{qmd nfu' x'g' eGbf klxn]  pgL Ps u[lx0fL eP/  s] 6fs] 6L x'sf{pg]  
tyf 3/ sf]  sfd dfq ug] { ub{lyg\ . pgL Ps d'Qm sd} of kl/ jf/ sL ;b: o x'g\ . 
xfn pgL cfkm\gf] ]  ;d'bfo tyf l5d] sL ufpFx?sfnflu k|lti7Lt ;fdflhs cleoGtf 
ePsL l5g\ . 

rf} w/ L s} nfnL lhNnfsf]  ehgL gu/ kflnsf yfkfk'/ sL jfl;Gbf x'g\ . ?kfGt/ 0f 
lzIff sfo{qmdsf @! ;xefuLx? dWo]  pgL Ps x'g\ . lbuf]  ljsf; ;dfh, ehgL, 
n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  ;fem] bf/  ;+: Yffn]  ul/ a tyf pTkL8Lt ;d"xsf g] t[Tj 
tyf ;fd'bflos ljsf;sf nflu u7g ePsf ;d'xx?nfO{ ;Fu7Lt u/ fP/  ;lqmo 
agfpg]  sfddf cxd\ e"ldsf vn] sf]  5 .

n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  sfo{qmdx?df nuftf/ sf]  ;xeflutfn]  pgnfO{ 
;d'bfodf Ps dfgj clwsf/  sfo{stf{ tyf ;Ifd g] t[sf]  ?kdf : yflkt x'g ;xof] u 
k'u] sf]  5 . xfn pgL : yfgLo ;/ sf/ sf]  a8f : t/ sf]  dlxnf ;b: o eP/  cfkm\gf] ]  
;d'bfosf ;d: of tyf ;jfnx? p7fpg k|ltlglwTj ug] { tyf : yfgLo ;/ sf/ sf]  
lg0f{o k|s[ofdf of] ubfg ub{l5g\ . 

;g\ @)!$ df n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  g] t[Tj tyf ;'zf;g ;DaGwL tflnddf 
efu lnP kZrft\ pgsf]  k|fyldstf ;fdflhs tyf ljsf;sf ultljlwlt/  nlIft 
ePsf]  5 . 

pgL elG5g\, æd] / f]  kl/ jf/ df 5f] / fx?, >Ldfg tyf ;f;" u/ ] /  hDdf % ;b: o 5g\ . 
d] / f]  >Ldfg : yfgLo ahf/ df Hofnf dhb'/ L ub{5g\ . d d] / f]  kl/ jf/ sf]  x] / rfx 
ub{5' . d] / f]  >Ldfgn]  dnfO{ 3/ sf]  sfddf ;xof] u ug'{ x'G5 .Æ

pgnfO{ ;d'bfosf]  g] t[ jGg' TolQs}  ;lhnf]  lyPg . pgsf]  pT;fx tyf b[9 
lgZron]  nfh x6fpg tyf Ps : yflkt g] t[ aGg ;xof] u k'Uof]  . o;sf cltl/ Qm 
cfkm\gf] ]  ;d'bfo k|ltsf]  pgsf]  dfofn]  klg pgnfO{ of]  e"ldsf lgefpg pTk|] l/ t 
u¥of]  . clxn]  pgL ;dfhsf ljleGg txdf ljleGg kbx?df ;lqmo l5g\ . pgL 
u'nfa dlxnf s[lif ;d"xsL ;lrj, PsLs[t of] hgf th'{df ;ldltsL ;b: o tyf 
k|ultlzn Pstf ;dfh, Ps ;fd'bflos ;+: yfsf]  klg ;b: o l5g\ . ;fy}  pgL 
lbof cf} /  jftL art tyf C0f ;xsf/ L ;+: yfsL ;+: yfks ;lrj tyf ;d'bfosf]  
ljkb Joj: yfkg ;ldlt, jxfb'/ k'/ , yfkfk'/ sL ;b: o l5g\ . 
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pgL elG5g\, æd} n]  3/ ] n' lx+;f tyf n} ËLs lx+;fdf k/ ] sf dlxnf tyf aflnsfx?sf]  
cfjfhnfO{ nuftf/  p7fO{/ x] sL 5' . d} n]  pgLx?sf]  Gofodf kx'Fr clej[l4 tyf 
sfg'gL pkrf/ sf nflu ljleGg pkfPx?sf]  vf] hL ub} { nflu k/ ] sL 5' . d} n]  
k|ltlglwTj ug] { : yfgLo ;/ sf/ df dlxnfx?sf]  clwsf/  tyf pgLx?sf]  lhljsf] kfhg{ 
k|jw{gsf nflu jsfnt ub{5' .Æ

pgn]  j8f ;efsf]  j8f : t/ Lo ah] 6 df ## k|ltzt dlxnfx?sf]  ;fdflhs–cfly{s 
;zlQms/ 0fsf nflu 5'6\Øfpg ;kmn ePsL 5' . 

: yfgLo ;/ sf/ sf]  of] hgf th'{df k|s[ofdf pgn]  l;dfGts[t dlxnfx?sf nflu 
af] lng\ /  dlxnf ;zlQms/ 0f tyf g] t[Tj ljsf;sf nflu ah] 6 5'6\Øfpg ;xdtL 
h'6fPsL 5g\ . 

pgL elG5g\, æ: yfgLo ;/ sf/ df dlxnfsf]  Hofb}  yf] / }  k|ltlglwTj 5 . To;} sf/ 0f 
k'?ifx?n]  dlxnfx?sf sfo{qmdsf nflu ah] 6 5'6\Øfpg]  a] nfdf klg c;xof] u 
ub{5g\ .Æ

pgsf]  jsfntsf]  k|of; k|ltkmn lbPsf]  5 . pgsf]  k|of;n]  ubf{ : yfgLo 
;/ sf/ n]  ?=@,)),)))÷– 3/ ] n' lx+;f lj?4sf]  cleofgsf nflu, ?= #,)),)))÷– 
dlxnfsf]  cfly{s ;zlQms/ 0f tyf Jofkf/  Joj;fo k|j4{gsf nflu tyf ?= 
&,)),)))÷– ehgL gu/ kflnsfsf Psn dlxnfx?sf]  ;fgf kz' kfng pBdsf 
nflu 5'6\ØfPsf]  5 . 

pgsf]  ufpF ljz] ifu/ L af9LhGo ljkbsf]  hf] lvddf / x] sf] n]  pgL hlxn]  klg 
dlxnfx?nfO{ ljkb k"j{ hf] lvd Joj: yfkgdf nfUg pTk|] l/ t ub{l5g\ . pgL 
dlxnfx?nfO{ cfly{s kx'Frsf nflu art tyf C0f ;xsf/ Ldf nfUg ;Nnfx 
lblG5g\, h;af6 pgLx?n]  cfo cfh{g tyf pTkfbg d"ns sfd ug{ ;Sb5g\ . 

clxn]  pgL lgs}  v';L l5g\ . cfk"m g] t[Tjdf k'u] sf]  /  k|hftflGqs zlQmsf]  k|of] u 
ug{ ;s] sf]  df cfk'mnfO{ efUodfgL 7fGbl5g\ . of]  g] t[Tjn]  pgnfO{ w] / }  pQ/ bfloTj 
klg lbPsf]  pgL 7fGbl5g\ . pgL cfk'mn]  w] / }  ;+: yf tyf JolQmx?af6 ;xof] u k|fKt 
u/ ] sf]  ;Demgf ub{l5g\ . pgL cfkm\gf]  z'elrGts, ljz] iful/  ;d'bfosf ;b: ox?, 
tyf n'y/ g jN8{ km] 8/ ] zg g] kfn tyf lbuf]  ljsf; ;dfh h: tf ;xof] uL ;+: yfnfO{ 
dlxnf ;zlQms/ 0fdf ;xof] u u/ ] sf] df cfef/  JoQm ub{l5g\ .
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3.4  A determined social activist
 “I was afraid of expressing my feelings and 
viewpoints. Things have changed now. I can 
now identify my personal and community-
level problems, express them in public and 
question the authorities concerned over 
service delivery etc.," said Bimala Shahi, a 
facilitator of the Transformative Education 
Program (TEP). 

Mrs. Bimala Shahi is a 33-year-old mother 
of six daughters. They live in Munuwa 
Village Development Committee-3. She 
is the chairperson of the Shanti Bikas 
Mahila Krishak Samuha, a group of women 
farmers. 

She was confined to the four walls of 
her house and family traditions before 
participating in TEP. She had to deal with the satires and mistrust of her in-laws and 
husband whenever she wanted to go out of the house. She was discouraged by her 
family and society to participate in social activities and to become members of various 
organizations. She was not an exception. Other women also faced the same challenges. 

Shahi did not step back. She did not giveinto the ruling of her family members. She sought 
a membership to a farmers; group formed by Digo Bikas Samaj, a local organization, in 
Bhajani. There were 25 members in the group. Her family members nagged a lot, but 
she stood strong. She stuck to her decision and became an active member of the group. 
The group began to run a savings and credit scheme, collecting NRs 20 per person 
every month. Now each member collects NPR 100 (USD 0.9) per month. They have now 
registered a savings and credit cooperative in the district agriculture office. 

She is a member of various social and self-help groups and networks formed in her 
village. She is also a human rights defender. Her husband had gone to India, and had 
not returned home since long. She does not live in the house of her in-laws. She lives 
separately and works at Patanjali English Boarding School, where her daughters study. 
She is studying in Grade 11 at Janata Higher Education School. She continues to work 
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hard and do social work, despite her family tensions. She also raises her voice against 
domestic violence. 

She said, “I continued to work despite facing violence at home. I am fighting for 
women's rights. My in-laws have become a bit friendlier with me. I seek advice from 
them while working for the community. I thank Digo Bikas Samaj of Bhajani for guiding 
and encouraging me to achieve my goal." She was delivering a speech in the third 
general assembly of a local savings and credit cooperative, Melmilap Bachat Tatha Reen 
Sahakari.     
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#=$ Ps b[9 ;fdflhs sfo{stf{
ædnfO{ cfkm\gf] ]  efjgf tyf ljrf/ x? k|: t't ug{ ws nfUbYof]  . t/  clxn]  w] / }  kl/ jt{g 
ePsf]  5 . d clxn]  d] / f]  JolQmut tyf ;d'bfosf]  ;d: ofx? klxrfg ug{ ;S5' /  
;fj{hlgs ?kdf JoQm ug{ ;S5' /  ;Da4 ;/ f] sf/ jfnf lgsfox?;Fu ;] jf ;'ljwfsf 
nflu k|Zg ug{ ;S5' .,Æ ljdnf zfxL, ?kfGt/ 0f lzIff sfo{qmdsL ;xhstf,{ eGbl5g\ .

ljdnf zfxL Ps ## jlif{o ^ hgf 5f] / LsL cfdf x'g\ . pgLx? d'g'jf uf=lj=;= # df 
a: b5g\ . pgL Ps dlxnf s[ifs ;d"x zfGtL ljsf; dlxnf s[ifs ;d"xsL cWoIf x'g\ 

?kfGt/ 0f lzIff sfo{qmddf efulng' eGbf klxn]  pgL 3/ leq}  kfl/ jfl/ s k/ Dk/ fn]  
afFlwPsL lyOg\ . pgn]  hlxn]  klg aflx/  uP/  s] xL u?F eGof]  sL kl/ jf/ af6 3f] rk] r 
tyf x] nf ;xg' kb{Yof]  . pgL cfkm\gf] ]  kl/ jf/ af6 lgs}  lg?T;flxt ePsL lyOg\ . 
pgnfO{ w] / }  ;+: yfx?sf]  ;b: o eP/  ;fdflhs s[ofsnfkdf efulng]  rfxgf lyof]  . 
;d'bfodf pgL ckjfb lyOgg\ c? klg w] / }  dlxnfx?n]  o: t}  r'gf} ltx? ef] Ug' k/ sf]  
lyof]  .

zfxL cfkm\gf] ]  kl/ jf/ sf]  x] kfO{af6 kl5 xl6gg\ . pgL ehgLsf]  Ps ;fdflhs ;+: yf 
lbuf]  ljsf; ;dfhn]  u7g u/ ] sf]  s[ifs ;d"xsf]  ;b: o eOg\ . To; ;d"xdf hDdf 
@% ;b: o lyP . pgsf]  kl/ jf/ sf ;b: ox?nfO{ pgnfO{ w] / }  lg?T;flxt kf/ ]  tf klg 
pgL b[9 / lxg\ . pgL cfkm\gf] ]  lg0f{odf cl8u / x] /  ;d"xsf]  ;lqmo ;b: o eOg\ . pQm 
;d"xn]  k|ltJolQm dlxgfsf]  ?= @)÷– art u/ ] /  art tyf C0f of] hgf klg nfu' u¥of]  . 
clxn]  x/ ] s ;b: on]  dlxgfsf]  ?= !))÷– hDdf ub{5g\ . pgLx?n]  clxn]  lhNnf s[lif 
sfof{nodf pQm art tyf C0f ;xsf/ LnfO{ btf{ u/ ] sf 5g\ . 

pgL w] / } j6f ;fdflhs tyf : j/ f] huf/  ;d"xx? tyf ufpFdf ul76 ;~hfnx?sL ;b: o 
ePsL l5g\ . pgL Ps dfgjclwsf/  / Ifs klg x'g\ . pgsf]  >Ldfg ef/ t uPsf 5g\, 
/  w] / }  ;do b] lv 3/  kms] {sf 5} gg\ . pgL clxn]  cfkm\gf] ]  kl/ jf/ sf]  3/ df jl: bgg\ . 
pgL 5'§}  j;] /  kt~hnL c+u|] hL af] ] l8{Ë : s"ndf sfd ul5{g\ /  pgsf]  5f] / L klg ToxL 
k9\l5g\ . pgL hgtf pRr df=lj=df sIff !! df cWoog/ t l5g\ . kfl/ jf/ Ls emd] nfsf 
afah"b pgn]  nuftf/  s8f kl/ >d ul/ / x] sL l5g\ . pgL 3/ fo;L lxF;f lj?4  
cfkm\gf] ]  cfjfh p7fO/ x] sL l5g\ . 

pgL elG5g\, æd 3/ df lxF;f ;x] /  klg nuftf/  sfd ul/ / x] sL 5' . d dlxnf clwsf/ sf 
nflu nl8/ x] sL 5' . clxn]  d] / f kl/ jf/ x? clns hftL ePsf 5g\ . ;d'bfosf]  
sfdsf nflu klg d plgx?;Fu ;Nnfx lng]  ug] { ub{5' . d] / f]  p2] Zo k|fKtLsf nflu 
dnfO{ af6f]  b] vfpg]  tyf pT;fx k|bfg ug] { ehgLsf]  lbuf]  ljsf; ;dfh k|lt cfef/ L 
5' .Æ o;/ L pgL Ps : yfgLo ;xsf/ L ;+: yf d] nldnfk art tyf C0f ;xsf/ L 
;+: yfsf]  ;fwf/ 0f ;efnfO{ ;Daf] wg ub} { lyOg\ . 
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3.5 Local self-help groups fight against 
discrimination

After holding intense discussions, Mrs. Yasoda Malla, readout the decisions of a 
meeting of a self-help group. All the group members signed on a commitment to working 
collectively against violence, child marriage, and all forms of discrimination. 

Janjagriti Tajatarkari Group, Thadi, ward -11, Vinayak, Naryan Municipality, Dailekha 
was formed in 2011 by 22 women. This local self-help group stands out as the most 
vibrant women's group in the district. The group includes members of various ethnic and 
traditionally marginalised communities. The group is registered with the district agriculture 
development office (now the agriculture development section of the municipality).

After the implementation of the Transformative Education Program (TEP) of the Lutheran 
World Federation Nepal (LWF Nepal), the group has planned integrated a series of 
activities, including income generation, livelihood, gender and social inclusion, into its 
regular activities.  In addition to regular technical support, LWF Nepal provided them 
with rain water harvest technology, training on agriculture technologies, plastic ponds for 
irrigation, vegetables and cereals seeds, and emergency fund.  
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The group has leveraged NPR 110,000 (USD 991) from the ward office for irrigation. 
They are seeking a grant for commercial vegetable farming from the ward office. 

Malla said, the chairperson of the group, said, “The group has also collected more than 
NPR.60,000 (USD 541) from group saving and provided loan to its members at a 12 per 
cent interest rate on productive activities. Some of the members had sold a significant 
amount of vegetables last season. They earned a minimum of NPR 1,000 (USD 9). 
Some of them earned up to NPR 50,000 (USD 450). Our members respect the code of 
conduct to eliminate violence against women, early child marriage and discriminations." 

The group has been gradually building confidence in improving livelihood, reducing child 
marriage, Chhaupadi and other harmful practices, including caste-based discrimination 
and other forms of social discrimination.
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#=% : yfgLo : jfjnDag ;+d"x lje] b lj?4 n8\b} 
Jofks 5nkmn kZrft\ ozf] bf dNn : j/ f] huf/  ;d"xsf]  j} 7ssf]  lg0f{ox? k9] /  
;'gfpFb}  l5g\ . ;j}  ;b: ox?n]  ;+u7Lt ?kdf dlxnf lxF;f, afn ljafx tyf cGo 
;j}  lsl;dsf lje] b lj?4 Psh'6 eP/  n8\g]  k|ltj4tf kqdf x: tfIf/  u/ ]  . 

hghfu[tL ;d"x, yf8L, j8f g+=!!, ljgfos, gf/ fo0f gu/ kflnsf b} n] vsf @@ 
dlxnfx? ldn] /  ;g\ @)!! df of]  ;d"x u7g u/ ] sf x'g\ . of]  : yfgLo : j/ f] huf/  
;d"x lhNnfs}  ;a} eGbf ;zQm dlxnf ;d"xsf ?kdf sfo{/ t 5 . o; ;d"xdf 
ljleGg hftLo tyf k/ Dk/ fut ?kdf l;dfGts[t ;d'bfosf JolQmx? ;b: o 5g\ . 
of]  ;d"x lhNnf s[lif ljsf; sfof{no -xfn gu/ kflnsfsf]  s[lif ljsf; zfvf_ 
df btf{ ePsf]  5 . 

n'y/ g jN8{ km] 8/ ] zg g] kfnsf]  ?kfGt/ 0f lzIff sfo{qmd nfu' eP kZrft\ of]  ;d"xn]  
cfo cfh{g, lhljsf] kfh{g, n} ËLs ;dfgtf tyf ;fdflhs ;dfj] lztf nufotsf 
sfo{qmdx?nfO{ PsLs[t ?kdf nuftf/  ;+rfng ug] { of] hgf jgfPsf]  5 . nuftf/ sf]  
k|fljlws ;xof] usf cltl/ Qm, n'y/ g jN8{ km] 8/ ] zg g] kfnn]  pQm ;d'xsf ;b: ox?nfO{ 
jiff{sf]  hn ;+ro ug] { k|ljlw, k|fljlws s[lif tflnd, l;FrfO{sf nflu Knfl: 6ssf kf] v/ L, 
t/ sf/ L tyf cGgsf ljp, tyf cfsl: ds sf] if k|bfg u/ ] sf]  5 . 

pQm ;d"xn]  j8f sfof{noaf6 l;FrfO{sf nflu ?=!,!),)))÷– ;xfotf k|fKt u/ ] sf]  
5 . cj pgLx? Jofj;flos t/ sf/ L v] tLsf nflu j8f sfof{noaf6 cg'bfg / sd 
k|fKt ug{ nflu k/ ] sf 5g\ . 

pQm ;d"xsL cWoIf dNn elG5g\, æ;d"xn]  lgoldt artaf6 ?=^),)))÷– eGbf j9L 
/ sd ;+sng u/ ] sf]  /  !@ k|ltzt Jofhdf pQm / sd pTkfbg If] qdf nufgL u/ ] sf]  
5 . ut l;hgdf ;d"xsf s] xL ;b: ox?n]  t/ sf/ L pTkfbg u/ ] /  / fd|f]  cfDbfgL 
u/ ] sf 5g\ . pgLx?n]  sDtLdf ?=!,)))÷– /  s] xL ;b: ox?n]  ?=%),)))÷– ;Dd 
klg sdfPsf 5g\ . xfd|f]  ;d"xsf ;b: ox? dlxnf lxF;f, afnljafx tyf lje] b 
cGTo ug{ cfkm\gf] ]  cfrf/  ;+lxtfsf]  kfngf ub{5g\ .Æ

;d"xsf ;b: ox?n]  lhljsf] kfh{gdf ;'wf/ , afn ljafx Go"lgs/ 0f, 5fpk8Lsf]  
k|yf nufot hftLo lje] b tyf cGo ;fdflhs lje] bsf]  cGTo ug] { If] qdf lj: tf/ }  
cfTdljZjf; j[l4 ub} { cfPsf 5g\ . 
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