
1Annual Report 2018



ii Annual Report 2018

Annual Report 2018
©2018 The Lutheran World Federation Nepal
 
LWF Nepal reserves all rights of ownership to the original material in this report. No part of this document 
can be reproduced, stored in a retrieval system or transmitted in any form or by any means without written 
permission of LWF Nepal. 

Readers are, however, free to make use of the material for noncommercial purposes in course of development 
work. LWF Nepal requests to properly acknowledge such use. 

Disclaimer 
The material and the geographical designations in this report do not imply the expression of any opinion 
whatsoever on the part of LWF Nepal concerning the legal status of the country, zones, districts, municipalities, 
village development committees or areas, or concerning the delimitation of its boundaries. 

Cover Photo:  Bhutanese Refugee Camp, Albin Hillert, LWF Geneva



iiiAnnual Report 2018

Message from the Country Director
Nepal is in a process of profound changes, and the current democratic transition with new 
federal system of governance offers new hopes and possibilities to address poverty and 
inequality. Under the motto “Prosperous Nepal, Happy Nepali’,Nepal is trying to achieving 
faster growth to become a middle-income country by 2030.

The Lutheran World Federation Nepal endeavors to build a just society in which people 
can live in peace and dignity, and moves towards a fundamental principle of Sustainable 
Development Goals, Leave No One Behind. LWF Nepal achieved significant results in DRR 
and humanitarian emergency, sustainable livelihoods and rights based advocacy. While results are important 
to bring positive changes in the lives and livelihoods of people, we equally put emphasis on the processes and 
compliances in line with Core Humanitarian Standard (CHS), code of conduct and child-safeguarding.

In 2018, LWF Nepal completed major earthquake response that we started with humanitarian relief in 2015 
towards recovery and long-term development. LWF Nepal also responded to flood disasters in 2018 in the areas 
of relief, early recovery and reconstruction. LWF Nepal continued its support to Bhutanese refugees and host 
communities towards self-reliance through livelihood interventions and other social protection measures.

Similarly, LWF Nepal helped marginalized and at-risk communities with vocational training and business skills 
to build on their existing assets and diversify livelihood opportunities. Small farmers were supported to engage 
in post-production activities and to benefit through value-chain processes in their climate-friendly micro and 
small enterprises.

Under human right-based framework, LWF Nepal empowered rights holders to increase their voice to ask 
“right questions” to the authorities and hold them accountable in their demand for services, resources 
and opportunities. LWF Nepal built leadership capacity and economic empowerment of Dalit women and 
disadvantaged groups to participate in local governance processes as social change agent to further inclusive 
development, and combat caste and gender based discriminations.

Based on evidence, LWF Nepal advocated for the rights of economic, social and cultural rights of Haliya (freed-
bonded labor), Dalits, Musahar, refugees, people with disability, socio-economically vulnerable women and 
people at risks through local to global advocacy. LWF Nepal actively engaged in the preparation of CEDAW 
shadow report in collaboration with more than 90 civil society organizations.

Further, LWF Nepal established collaboration with the local governments, civil society organizations and the private 
sector to leverage resources, and to realize rights and build resilience. LWF Nepal maintained high degree of 
collaboration with Islamic Relief Worldwide and Caritas Nepal, and promoted inter-faith actions. There have been 
several publications of LWF Nepal is 2018, and many of the human stories were featured in LWF Global Website. 

Year 2018 has been remarkable for LWF Nepal with the visit of LWF General Secretary Rev. Dr. Martin Junge 
accompanied by Philip Lok Oi Peng - Area Secretary for Asia Department for Mission and Development, Allan 
Calma – Regional Program Coordinator. Rev. Dr. Junge met with the Prime Minister of Nepal and other high-
level government officials, UNHCR and development partners, and interacted with communities in the LWF 
Nepal program areas.

I would like to thank the Government of Nepal, Social Welfare Council, Supporting Development Partners, Local 
Implementing Partners and the communities. LWF Nepal values having staff with diverse backgrounds, skills 
and experiences. I highly appreciate my colleagues, interns and volunteers for their efforts and team work, as 
well as the preparation of this Annual Report.

Happy Reading!

Dr Prabin Manandhar
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Acronyms
ACT Alliance   Action by Churches Together Alliance 
ALWS             Australian Lutheran World Service

AZEECON Asian Zone Emergency and Environment 

Cooperation Network  
BRCF Bhutanese Refugee  Children Forum 
CANDO The Church Agency Network for Disaster 

Operations
CBDRM         Community-based Disaster Risk Management
CBI   Cash-based Intervention
CBO    Community-based Organization
CBOF CBO Federation
CBPSS   Community-based Psychosocial Support
CCA Climate Change Adaptation
CCCM   Camp Coordination and Camp Management
CEDAW Convention on Elimination of all forms of 

Discrimination Against Women
CFUG  Community Forestry Users Group 
CPWG             Child Protection Working Group 
CTEVT Council for Technical Education and 
 Vocational Training
DDC    District Development Committee
DDRC    District Disaster Relief Committee
DMC               Disaster Management Committee 
DMP  Disaster Management Plan
DMT    Disaster Management Team
DPNet    Disaster Preparedness Network
DPO  Disabled People’s Organization 
DRM   Disaster Risk Management
DRRP   Disaster Response and Recovery Plan 
ELCA     Evangelical Lutheran Church in America 
EWS Early-warning System
GBV  Gender-based Violence
GESI  Gender Equality and Social Inclusion
HH Household
HRD Human Rights Defender
IGA     Income-generating Activity
LDRMP  Local Disaster Risk Management Planning 

Guidelines
LRRD             Linking Relief, Rehabilitation and Development
NFI               Non-food Item
LWF  The Lutheran World Federation
NPR Nepali Rupees
ODF  Open Defecation-free
PCVA Participatory Capacity and Vulnerability Analysis
PM&E   Planning, Monitoring and Evaluation
PwD   Persons with Disability
SIYB    Start and Improve Your Business
SRI  System of Rice Intensification 
SWC Social Welfare Council
UNHCR UN High Commissioner for Refugees
UPR Universal Periodic Review 
WFP  World Food Programme

Glossary
Dalit A person considered as the“lowest caste”in 

the Hindu caste hierarchy. The Dalits are 

also often referred to as the”untouchables”.

DDC A committee of members elected to serve 

as the executive body of authority in each 

district of Nepal. Candidates for election to 

a DDC represent the Village Development 

Committees within that district.

Haliya A kind of bonded-lab or system where poor 

and landless men are forced to plough the 

land oft he rich on extremely low wages paid 

in grains on an annual basis. This system is 

existent mainly in mid-and far west hills and 

some parts of the Tarai region of Nepal.

Janajati Indigenous nationalities of Nepal. As per 

the National Foundationfor Development 

of Indigenous Nationalities Act, 2001, the 

Government of Nepal has recognized 59 

indigenous nationalities in Nepal.

Kamaiya  Agricultural bonded-la borer, particularly 

those that existed in western parts of 

Nepal. Though it was abolished after 

the promulgation of Kamaiya Labour 

(Prohibition) Act,2002, it is still in practice 

indifferent forms of domestic workers and 

seasonal agricultural laborers.

Kamlari  Female Kamaiya often the daughters of

 Kamaiya, who used to work for landlords.

Kattha Unit of measurement of land in the Tarai.

One Kattha equals to 3,625 square feet.

Musahar  A caste group with in the Tarai Dalit 

community.

Ropani Unit of measurement of land in the hills.

One Ropani is equal to 5,467 square feet.

Santhal A caste group within the poor and 

marginalized communities mostly in the 

eastern Tarai of  Nepal.
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About Us
Founded in Lund, Sweden in 1947, The Lutheran 
World Federation (LWF) is a global communion of 
Christian churches in the Lutheran tradition. LWF 
has 145 member churches in 98 countries all over 
the world, with a total membership of nearly 740 
million.  The World Service (WS) has field offices 
in more than 25 countries of Africa, Asia, Latin 
America, and the Caribbean. It is the internationally 
recognized humanitarian and development arm of 
LWF that works to give assistance to those in need, 
irrespective of their race, sex, religion, nationality or 
political conviction. Its Secretariat is in Geneva.

Nepal Program
LWF has been working in Nepal since 1984. 
LWF Nepal has intervened with disaster relief 
and rehabilitation in response to a number of 
emergencies, and worked with the Bhutanese 
Refugees since 1991. Its development program 
has evolved from service- oriented sectoral and 
community development approach towards 
empowerment and human rights- based approaches, 
increasingly working with the most disadvantaged 
groups. LWF has shifted its intervention modalities 
to work with local partners (CBOs, CBO Federations, 
NGOs) as well as with government and civil society 
groups and movements to influence policy and 
practice at the three levels of government in changed 
federal system of governance. 

Vision
People in Nepal, living in a society in peace and 
dignity, united in diversity and empowered to achieve 
their full potential, claim their universal rights, meet 
their basic needs and improve their quality of life. 

Mission
Inspired by God’s love for humanity, LWF Nepal 
responds to and challenges the causes and effects of 
human suffering and poverty.

Core Values
• Dignity and justice
• Compassion and commitment
• Inclusion and respect for diversity
• Transparency and accountability

Focus Group
LWF Nepal works with disaster-affected, marginalized 
and vulnerable people. While working with disaster 
affected people, it focuses on communities that are 
most vulnerable to natural disasters including climate 
change effects; communities and individuals who 
are victims of natural disasters or forcibly displaced 
(including refugees, internally displaced, and the 

host communities) especially the most vulnerable. 
Similarly, it also focuses its interventions on bonded 
labor and ex-bonded laborers of various types; 
disadvantaged indigenous and minority groups; Dalits 
and landless. LWF Nepal accords priority to women, 
children and people with disabilities. 

Core Commitments
a) Human rights: Human rights are at the core of all that 

LWF Nepal stands for, its actions and operations.

b) Impartiality: LWF Nepal assists disaster- affected 
people, irrespective of caste and ethnicity, 
gender, age, religion, race or political conviction. 
Assistance is provided in response and relative to 
need without discrimination and favoritism. 

c) Inclusion and participation: LWF Nepal is 
committed to be inclusive, and to enable the full 
and equitable participation of women and men, 
people with disabilities, indigenous and minority 
communities and Dalits in all programs and 
decision –making process.

d) Accountability: As guided by the LWF/WS 
Accountability Framework, we are committed 
to maintaining high level of staff competence 
and professionalism, and continued affirmation 
and adherence to Core Humanitarian Standard, 
Sphere as well as being accountable to the 
populations and communities out programs 
assist for, maintaining the highest standards.

e) Gender justice: LWF Nepal includes gender 
perspectives in all aspects of its work and 
undertakes specific advocacy and awareness-
raising initiatives to change attitudes and practices 
as well as to institutionalize gender justice.

f) Climate justice and environmental sustainability: 
We are committed to incorporating environmental 
concerns into all development decisions and 
operations aiming at behavioral change, increased 
resilience and reduced vulnerability and shall 
apply the Climate Adaptation Framework Tool 
across all programs. 

Thematic Areas
LWF Nepal, a country program of LWF/WS, has 
been working with marginalized and disadvantaged 
communities for 35 years. The main areas of work are 
Disaster Risk Reduction, and Emergency Preparedness 
and Response; Sustainable Livelihood; Community-led 
Actions for Governance and Justice; and Organizational 
Effectiveness. It works in an integrated manner to build 
synergy and improve development impacts ensuring 
quality and accountability of operation in compliance 
to core humanitarian standard.
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A Synopsis of Major Achievements
Major earthquake reconstruction works were 
completed linking recovery and development by 
working closely with national and local governments, 
civil society organizations and community based 
structures using build back better approach. LWF 
Nepal work highlights on rendering communities’ 
disaster resilience, support earthquake and flood 
affected people to build shelters and providing 
humanitarian service and livelihood support to 
Internally Displaced People (IDPs), refugees, disaster 
vulnerable populations and host communities. The 
overall program framework is based on the strategies 

for achieving changes in three domains for the 
targeted populations resilient live and livelihood with 
dignity; (i) Access to assets and services, (ii) Agency, 
voice and influence, and (iii) Policies, guidelines and 
institutions and their integration for synergy and impacts.

LWF Nepal promoted interfaith harmony for peaceful 
coexistence and psychosocial support to rebuild 
social structures. LWF Nepal projects were evaluated 
by the Social Welfare Council and the respective 
donors establishing effective and efficient delivery 
of expected results. Several Nepal case studies were 
also featured in the LWF WS website and newsletters.

Refugee HHs 
supported 

with shelter 
construction 

565

Resilient 
communities 

developed DRM 
plan 23

People benefitted 
from WASH 3,787

HHs adopt new 
and improved 
technology 790

Disability 
Benefitted 982

Ex bonded labour 
supported to receive 
government 
package 7,228

Elected 
representatives 
capacitated 192

Individual trained for 
entreprenuerial skills 442

Individual capacitated 
for DRR, climate risk 
management and 
adaptation
1,197
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The main objective of this thematic areas 
is to make underprivileged and vulnerable 
people towards resilience community. LWF 
Nepal prioritizes preventive actions in order 
protect and improve its rights holder from 
disasters. Through intervening program and 
activities, we emphasis on safety and security 
of at-risk people and their assets through DRR, 
emergency preparedness and response by 
supporting them to develop institutionalizing 
CBDRM; formation and mobilization and task 
forces; contingency plans; establish appropriate 
early warning system; linking upstream and 
downstream communities; diversify livelihoods 
and community-based safety nets. Developing 
the capacity of rights holders and duty bearers, 
who support communities in preparing 
for disasters risk reduction and response; 
identifying opportunities and mitigating their 
risks is our utmost priority.  

Disaster Risk Reduction, Emergency
Preparedness and Response

Major Accomplishments
People trained, move towards resilience
23 resilient communities (Kailali-6, Dailekh-6, Doti-3, 
Jhapa-2, Morang-3 and Lalitpur-3) developed and 
updated the DRM plan along with emergency response 
component based on the findings of Participatory 
Capacity Vulnerability Assessment (PCVA) following 
the Local Disaster Risk Management Planning 
Guidelines of Government of Nepal. In addition, a 
total of 1,197 (884 female) community people were 
capacitated on various aspects of community based 
disaster risk reduction, climate risk management/
adaptation i.e. flood gauge reading, community 
based flood early warning system, up-stream and 
downstream communication and response measures, 
process and steps of Community Based Disaster Risk 
Management (CBDRM), PVCA tools and role of task 
forces on all the three phases of disaster. Likely, 
CBDRMC members were trained in grain bank and 
emergency fund establishment, management and its 
operation. The task-force members were linked with 
humanitarian service providers and informed the 
social security system of government of Nepal.

3Annual Report 2018Disability friendly toilet and water collection center at Lalbandi, Sarlahi
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Refugees were prioritized and supported
6,809 Bhutanese refugees were provided with 
humanitarian support, protection, care and 
maintenance facilities timely and efficiently.  
Meanwhile, large number of Bhutanese Refugee 
resettled to third countries.  LWF Nepal supported 
remaining populations based on camp to community 
approach making self-reliant through various 
livelihood schemes and linking access to services 
to host communities and local government. These 
supports have ensured the dignified living of the 
refugees. Total of 200 stronger shelters and 365 
improved shelters were constructed inside the 
refugee camps in Jhapa and Morang districts 
focused on person with specific needs, and socio-
economic vulnerability.

Communities prioritize DRR, emergency 
preparedness
23 resilient communities (Kailali-6, Dailekh-6, Doti-
3, Jhapa-2, Morang-3 and Lalitpur-3) developed and 
have updated the DRM plans. 3 local bodies (two 
in Kailali; Bhajanai municipality and Janaki Rural 
municipality and one in Dailekh; Bhagawatimai 
Rural Municipality) trained in the local disaster 
and climate resilient planning (LDCRP) guideline 
and disaster risk reduction and management under 
(DRR&M) Act, 2074 and LDCRCs (Local Disaster 
Management Committee) formed at local level. 8 
community-level emergency funds (four in Kailali, 
two in Dailekh and two in Doti districts), allocated 
cumulative amount NPR 100,000. 60 masons 
(10 females) were provided accredited mason 
training with support from DUDBC in Nakunda and 

Kalika Rural Municipality. The trained masons are 
also directly engaged in the resilient construction 
and contributing the build back better. LDMCs 
have been formed in both Rural Municipalities. 
CBDRM training to LDCRC members of Kalika and 
Naukunda RMs to strengthen their capacities in 
hazard identification, capacity assessment, national 
and international policies on DRM were conducted. 
The project has also supported with search and 
rescue material for future.  The project supported 
NPR 80,000 for establishment of emergency fund 
where Naukunda RM added 10 Lakh for emergency 
response fund. Five small scale mitigation works 
has been completed to protect the economic assets, 
settlement and water supply schemes in Kalika, 
Nakunda and Yarcha Rural Municipalities.

Schools develop DM plans, communities tap 
resources
9 schools in the project area developed School 
Disaster Management Plan for their schools. School 
students, teachers and parents have actively 
participated for the preparation of SDMP in these 
schools. 18 communities and 6 school-based task 
forces were established in Kalika, Nakunda and 
Rasuwa RMs. 3 Drinking water supply scheme were 
constructed in Suri, Marbu and Chankhu Villages 
in Gaurishankhar Rural Municipality Dolakha. The 
activities not only made students and communities 
aware of risks of disaster and increase their resiliency 
but also increased accountability among duty 
bearers. 15 water taps were installed and 8 old taps 
were rehabilitated in Kalika RM which outreached 
90 HHs in that Rural Municipality. 

Shelter constructed in Refugee Camp
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Lalbandi is a municipality in Sarlahi District in the 
province-2 of south-eastern Nepal. The municipality 
was established on 18 May 2014 by merging the existing 
Jabdi, Lalbandi and Pattharkot VDCs. Sarlahi is one of the 
severely affected district with 13 deaths and over 4,500 
houses drowned. The majority of affected people were 
marginalized Madhesi, Dalits and ethnic minorities who 
were suffering from caste based discrimination as well as 
social malpractice. More than 21,640 individuals were 
living either in temporary shelters or under open sky. The 
floods have had a significant impact on critical lifeline 
facilities, farmland, standing crops, food stocks, livestock, 
poultry and fishery. This had impacted communities’ 
livelihoods and compromised food security and nutrition.

Samari Utthan Sewa (SUS) and Social Development Path 
(SODEP), the implementing partners of the Lutheran 
World Federation Nepal implemented Nepal Floods 
Response Project (NPL-171) with the financial support 
of Act Alliance, Felm, Church of Sweden and Australian 
Lutheran World Service aiming at contribute to saving 
lives, alleviating sufferings and early recovery of livelihood 
in flood affected communities of Lalbandi and Haripur 
municipalities of Sarlahi district. Based on the learning, 
“Disability Inclusive DRR (DIDRR)” was designed to be 
implemented in Lalbandi municipality of Sarlahi. The 
project was implemented by, Samari Utthan Sewa (SUS) 
with the financial support of the LWF Nepal and Felm. 
The project reduced disaster related vulnerabilities and 
increased coping capacity of persons with disabilities 
(PwDs), and at-risk communities as a 2013 survey of over 
5,000 persons with disabilities representing 126 countries 
conducted by the UNISDR found that only 20% could 
evacuate their living space without difficulty in the event of 
an emergency, highlighting the importance of accessibility 
during national a national disaster (UNISDR 2013).

Refl ection from Field
Community Infrastructure becomes disaster friendly for the persons with disability

A total of 2 disabilities and DRR friendly toilets and water 
collection point at strategic location have been constructed 
by 2 municipalities at Morang and Sarlahi. The schemes 
were constructed under the direct technical supervision 
and ownership of these targeted municipalities led by user 
committee of rights holders-PwDs. A total of 553 (Male-
295 and Female-258) Person with Disabilities (PwDs) 
have been directly benefited from the schemes. Similarly, 
a total of 2700 (Male-1200 and Female-1500) people 
are indirectly getting the befit from schemes. The project 
provided its support to the respective municipalities for 
the construction of the schemes and relevant stakeholders 
were also coordinated for the accomplishment of the 
schemes. Previously, there were not any disability and 
disaster friendly infrastructures in those location.

Mr. Surendra Neupane, Ward Chair of Lalbandi Municipality 
Ward No-7 said, “It is our great pleasure to develop these 
newly disability friendly infrastructures led by rights holders 
in this location. It is our own responsibility to ensure the 
sustainability. I would like to give unusual appreciations to 
supporting agencies; SUS, LWF Nepal and Felm for their 
technical guidance and support in course of constructing 
schemes. The ward office will replicate this best practice in 
its further planning process.”

Similarly, Mr. Narayan Nepal, Chair of disability and 
disaster friendly toilet and water collection center 
construction user committee said, “The project intervention 
is itself innovative that increased the access of Person 
with Disabilities (PwDs) in water, sanitation and hygiene 
facilities. Such interventions need to be carried-out on the 
continuous basis in near days to come.”

Along with this, the targeted municipalities at Sarlahi and 
Morang have been provided the support to increase their 
capacity on disability inclusive DRR by formulating and 

implementing disabled friendly plans and provisions.

Flood affected family received support on restoring water point at Ranjitpur 
lalbandi of Sarlahi district 5Annual Report 2018
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Earthquake resilient Water Supply Reduces Drudgery

Women of Palep Village of Kalika Rural Municipality 
used to spend 2 hours to fetch a bucket of water. 
Following the earthquake, the situation further 
deteriorated with the disappearance of water 
resources. They were compelled to spend hours to 
get a bucket of water sources. After the demolition of 
home by the earthquake, Yodarshe Tamang Ghalan, 
51, Chair of Palep Drinking Water and Sanitation 
Users Group of Kalika Municipality, has been living 
in temporary shelter as the construction of new 
house is about to complete. He is happier with the 
construction of 15, 000 liter-water tank by LWF Nepal 
in partnership with BATAS Foundation and financial 
support by IRW and DEC. The completion of the water 
tank and water distribution system has reduced the 
drudgery particularly of women.

“Now we are distribution drinking water to 90 houses. 
Under this project we installed 15 water taps and 
rehabilitated 8 old taps which had dried after the 
earthquake,” said Ghalan. With the availability of 
water, all the households have built toilets. Along 
with toilets, people have also started surplus water 
to grow vegetables in their garden. Learning from the 
past, this water tank is round and built considering 
proper mitigation and protection measures. 

2,500 meters below the Pasanglhamu Highway, it 
normally takes 3 hours to reach the Grang bazar and 
farmers like Ghalan are planning to grow vegetables to 
sell in the market. Due to the water scarcity, farmers 
of Palep are planting traditional crops like tomato, 
wheat and corn. “Given the availability of water at 
source what I can say is that we would have some sort 
of water for the irrigation as well. This means we can 
grow cauliflower, cabbage and garlic,” said Ghalan. 
The water scheme was identified and constructed 
with the participation of chairperson and members 
of Kalika Rural Municipality and as per the demand 
of the local community. The scheme is earthquake-
resilient.

“We constructed the tank and distribution system 
with constant monitoring and guidelines given by 
the technicians from BATAS Foundation. We choose 
a very sound place for water tank, and distribution 
pipes has been buried as well” said Ghalan. Although 
the past 2 years were painful for the residents in 
Palep as they used to spend 2 to 3 hours to fetch 
drinking water, the construction of drinking water 
project not only ended burden to women, but also 
created an opportunity to grow vegetables.

6 Annual Report 2018

Yodarshe Tamang Ghalan,51, chairman of Palep 
Drinking Water and Sanitation User Group of Kalika 
Rural Municipality-1 Rasuwa



7Annual Report 2018

LWF Nepal focuses on improving the lives 
and livelihoods of right holders by enhancing 
their access, capacity, capabilities and 
diversifying their livelihood options through 
social and economic empowerment. Social 
and economic empowerment increases 
their income contributed to local economic 
growth and their voices in local governance 
processes. The organization also enhanced 
market-led approach to sustainable income 
through enterprise development, technical 
and vocational skills, and inclusive growth. 
Improving the livelihood of the rights holders 
through on- and off-farm enterprises is one of 
the priorities of the organization. It considered 
livelihood as an integral part of a complex web 
of socio-economic, institutional and political 
development. LWF Nepal supported for 
policies changes, market linkages, enterprise 
development, access to finance and value chain 
development under entrepreneurial ecosystem. 
LWF Nepal worked with the people affected by 
crisis building resilient livelihood linking relief, 
recovery and development. 

Sustainable Livelihoods 
Major Accomplishments
WASH becomes priority

3,787 people benefited from water, sanitation and 
hygiene (WASH) initiatives this year. 55 freed haliya’s 
HHs benefited with clean drinking water through 
construction of water tap at Sikhar Municipality 
in Doti. 861 HH benefited with WASH related 
awareness through 16 WASH entrepreneurs in Kalali, 
Doti and Dailekh via door to door service. 309 HHs 
improved WASH services through WASH promotional 
sanitation materials and sanitation counseling at 
Santhal and Musahar communities in Dhanpalthan 
Municipality Morang. Two Disable friendly water 
collection centers and toilets were constructed 
in Morang and Sarlahi district. 553 Persons with 
disabilities were benefited from the schemes. These 
activities enhanced wellbeing of community people 
and person with disabilities through the importance 
of WASH. Four WASH refresher training were 
organized in Jhapa and Morang refugee camps where 
137 people were benefited along with inclusive 
participation from respective host communities.

7Annual Report 2018Vegetables cultivated in plastic tunnel, Lalitpur
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HHs adopt new and improved technologies
790 HHs adopted new and improved technologies 
in farming and increased their income significantly. 
The increased income contributed to betterment of 
their living condition and social status.  267 HH in 
Kailali cultivated spring seasonal paddy adopting 
system of rice intensification (SRI) technology. 
In Dailekh, 272 HHs started cultivating seasonal 
vegetable (tomato, cucumber, cauliflower, cabbage 
and potato) and started improved farm management 
and farming technology. Likewise, 121 HHs in 
Doti started commercial vegetable using improved 
farming techniques and high yielding varieties. 130 
HHs involved in Plastic tunnel vegetable farming 
and started commercial farming in Lalitpur district 
and 1,732 were trained on improved technologies in 
Gorkha district in earthquake affected areas. As a 
result, increased productivity which contributed to 
food sufficiency and improved nutritional intake. 

Capacity of priority population built
442 (Male 103 & Female 339) individual were 
trained on entrepreneurship skills, selected their 
business and prepared their respective business 
plans. Out of 126 entrepreneurs, 46 PwDs were 
supported to review business plan and access 

financial services through cooperatives. 248 people 
received entrepreneurial/ business trainings (SIYB) 
for new self-help groups in Jhapa and Morang. 30 
people received training on mass production in 
coordination with District Agriculture Development 
Office (DADO) in Kalika and Nakunda RMs. Likewise, 
20 individuals have completed non-farm-based 
training on tailoring, veterinary, salon, plumbing and 
mobile repairing from CTEVT. 

Right holders’ income increases
225 (Male 69 and Female 156) entrepreneurs (86 
PwDs Entrepreneurs) developed enterprises and 
were locally employed. In Kailali, 90 HHs engaged 
in diverse micro-enterprises (insect net-house, 
tailoring, poultry, piggery, cosmetic shop, chowmein 
shop, fresh-house, spices grinding, carpentry, cycle 
repairing, grocery, dairy and vegetable/fruit shop) 
earned a cumulative net profit of NPR 3,464,764.   
In Dailekh, 90 HHs were supported by project in 
different enterprises (leather shoe making, retail 
shop, cosmetic shop, goat, agro-vet, nursery grower; 
cardamom /fruits, spices, poultry, poly-house and 
tailoring) and earned net profit of NPR 4,178,320. 
In Doti, 45 HHs engaged in diverse enterprises 
(poly-house based tomato farming, goat rearing, 

Ratna Maya BK of Suri village fetching water 
from a tap constructed by LWF and ELCA
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poultry farming, snacks shop, grocery shop, tailoring 
and spices) and earned net income NPR 472,500. 
Sustainable Integrated Farming System (SIFS) 
promoted and exercised by 74 HHs and with the 
verities of production they have been able to earn 
NPR 1,333,550 in Lalitpur. Likewise, 130 HHs 
involved in plastic tunnel vegetable farming and 
started farming commercial vegetable production 
and earned NPR. 637,085. Rising income has 
increased their standard of living.

More people attracted to cooperatives
59 (30 groups, 8 CBOs, 3 CBOFs, 5 cooperatives, 
15 DPOs) enhanced skills and facilitated in proposal 
development, internal organization management and 
linked with local stakeholders. Out of them 28 groups/
cooperatives/CBO/Fs/DPOs influenced stakeholder 
and accessed the resources.  6 cooperatives, 10 
groups, seven DPOs, 4 CBOs and 1 CBOF in Kailali, 
Dailekh and Doti have accessed resource worth 

NPR. 6,722,000 from local government bodies. 
Three cooperatives revitalized and strengthened to 
endorse program activities in ward level in Lalitpur. 
These three cooperatives started own business and 
earned NPR 90,000. 611 freed Haliyas received 
loan from cooperatives and invested the amount 
in the productive sectors. 1,652 share members 
in 15 freed Haliya led cooperatives where new 87 
shareholders  affiliated with those cooperatives. 14 
farmers group in Dailekh and made agreement with 
197 farmers for vegetable and soybeans collection. 
Kailali, a market management committee formed 
under Melmilap Saving and Credit cooperative at 
Munuwa Kailali where 102 farmers sold vegetables 
and earned NPR 1,020,585 They developed linkages 
with ten wholesalers of Lamki and Tikapur market as 
well as Chamber of Commerce and Industry branch 
of Munuwa Kailali.

9Annual Report 2018
Cooperatives members collecting and weighing 
grains at Joshipur -2, Ghushary,  Kailali.
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LWF cooperatives transforming lives in Nepal

Refl ection from fi eld

Goma Timalsina lives a dignified life thanks to her 
local women’s cooperative, which is supported by the 
LWF and PDRDS Nepal. In the year since joining, 
the resident of rural Lalitpur district now enjoys 
financial stability and can provide for her children. 
The cooperative is one of 46 the LWF has helped set 
up in Nepal, which collectively hold savings of USD 
787,000.  

If the capacity to educate her children, build a good 
house, and be financially sound are any indication of 
wellbeing, Timalsina has moved from a life of poverty 
to that of economic empowerment. Her perseverance 
has lent her the self-confidence to manage not only her 
family but also to support fellow women. Timalsina used 
to struggle to put food on the table. She felt helpless 
and frustrated. She had to shoulder the responsibility 
of caring for her family alone as her husband offered no 
support. She was unable to provide her children with a 
good education, which worried her.

LWF Nepal provided her with NPR 20,000 (USD 180) 
last year, through its partner, ICDO to rear livestock 
and produce honey. She was trained in commercial 
vegetable cultivation and given technical support. 
She also took out a loan for goat farming. Timalsina 
became a member of a cooperative established by 
other women living in poverty. With their support, she 
went from three goats to 15. With income from goat 
farming, she started seasonal vegetable cultivation. 
She now counts two buffaloes, five beehives and the 
goats among her assets. She sells vegetables, honey, 
milk and goats in the local market.

With her new income stream, Timalsina has built a 
house and invests in education and health care for her 
children. She has a healthy monthly income and has 
money saved. “The cooperative has transformed my 
life. I want the cooperative to support other women 
who live in poverty to improve their living conditions. 
I would like to thank LWF Nepal and ICDO for their 
invaluable support.”

Branching out into different fi elds
Besides enabling Timalsina to save, her work with 
the cooperative has boosted her confidence. Now 
she is ready to take out another loan to expand her 
agribusiness. She wants to increase the number of 
beehives, extend her commercial vegetable garden 
and rear more goats.
Empowering the poor and oppressed, particularly 
women, economically is a priority of the LWF Nepal 
program, says LWF Country Director in Nepal, Dr 
Prabin Manandhar. “Cooperatives, mostly led by 
women, have brought about phenomenal changes in 
the lives of our rights holders.”

A legally established cooperative has at least 15 
members, each of whom may deposit, withdraw 
and borrow money. Limits are set on the amount 
of money members can deposit, or take out. LWF 
has helped set up and run 46 such cooperatives in 
Nepal, mostly led by women. In total, they are made 
up of nearly 11,200 shareholders, who have used 
cash withdrawals to invest in agriculture, livestock, 
grocery businesses, education, health care, shelter 
reconstruction and for emergencies.

Goma Timalsina in her vegetable garden, Lalitpur
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Even a goat can be helpful in earning good money 
within short time. Sabitri Nepal of Kantitar is an 
example. She has also proved that one can make a 
decent earning if goat farming is managed properly. 
She is now known as an exemplary goat farmer in the 
village. Representatives of Shanti Janaadarsha Sewa 
Kendra, who were at her village to help earthquake-
affected people in their livelihood, gave her a goat 
supported by LWF Nepal and DKH. The goat bred 
two kids. She grew them and sold one for NPR 
14,000 and the other for NPR 7,500. 

She has two more goats with kids. She used the 
money to rebuild the house that was destroyed by 
the earthquake in 2015. She also has 10 more 
goats. In the past, she reared up to 20 goats at one 
time. But she sold several goats worth NPR 80,000 
during Dashain. She used the money to build the 
house. "I could earn more from the goats given by 
the organization than from other goats that I have for 
years," she said. Her son is studying in grade 8. She 
has to give special care for her disabled daughter. 
She also has some buffaloes. Her husband also 
helps her. "We have enough areas to graze the goats. 
Therefore, goat farming has become a bit easier for 
us," she explained. 

Earthquakes not only destroyed her house but also 
injured her buffalo. Later, she forgot the pain when 
she made a good earning from goat farming. As she 
has started to earn a decent income from the goats, 
she has become more optimistic about her future. 
She always wants to share her positive stories about 
goat farming with the people visiting her farm. She 
also uses smart ideas to expand her business. As 
she knew that goat manure helps increase vegetable 
production, she started vegetable farming as well. 
Her neighbors sowed paddy in their land but she 
is growing vegetables because she knows that she 
can earn more from vegetable farming. She has now 
increased the production using goat manure. "The 
fodder and foliage are useful to feed the goats. On 
the other hand, the goats' manure is very useful as 
fertilizer for the vegetables. This is how goat and 
vegetable farming are complementing each other. 
Therefore, I decided to give continuity to both 
businesses together. One should not work hard but 
smart to succeed," she explained. Customers come 

The change brought by a goat 
Sabitri Nepal Kantitar, Mandan Deupur 
Municipality-10

to her house to buy goats. But she has to go to the 
market, an hour’s walk, to sell vegetables. Sabitri, 
who sells vegetable worth NPR 100,000 a year, 
said that her income from vegetables and goats was 
instrumental in building an earthquake-resistant 
house. She said that she has focused her attention 
on goat farming as she need not worry about the 
market. She also said that she knew the ways about 
rendering her enterprise sustainable and profitable 
only after she participated in training organized by 
the organization. She said it was after the training 
she knew how to integrate vegetable and goat 
farming and run the two businesses together. "I have 
got not only the goats but also skills in goat farming 
and that helped me grow my farm in a short period 
of time," said Sabitri. She has learnt to maximize the 
use of fodder and foliage, keep the farm clean, and 
basic knowledge on diseases and their treatment. 
She has built contacts with veterinary experts to get 
support when needed, and got ideas to grow modern 
and productive grass species. Such ideas helped her 
earn more money in short span of time. During the 
same training, she learnt to manage goat sheds such 
as separating goats' urine, manure and the ways of 
feeding goats among others. "These are small things 
but they make a big difference in the operation of a 
business," she said.
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Sabitri Nepal project beneficiary of Mandan 
Deupar Municipality Kavre
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The principle objective of this theme is to 

organize and mobilize the communities LWF 

Nepal works with in order to capacitate them 

to improve governance, justice and human 

rights. LWF Nepal emphasizes on actions that 

enable the poor and oppressed people to have 

an equitable access to resources and services. 

At the local level, it supports to enhance the 

knowledge and capacity of rights holders to 

claim their rights responsibly. Collaboration 

with relevant duty- bearers at province and 

national’s levels is emphasized for improving 

their services and responsibilities to ensure the 

rights of the priority populations. The local, 

provincial and national level advocacy are 

linked with global ones to enhance decisions of 

the national systems and institutions.

Community led actions for Justice and 
Governance

Major Achievements 

PwDs supported to claim their rights

982 PwDs directly benefited from disability- inclusive 
specific activities. 407 (Male-120 and Female-287) 
people in Kailali, Doti, Dailekh and Lalitpur districts 
participated in disability focused TEP classes and 
participated in different advocacy campaigns and 
activities to promote rights and justice of right 
holders. 293 (Male 161, Female 132) have accessed 
PwDs ID card, citizen cards and elderly ID card in 
Doti, and Kalilali. These activities did not only  
ensured the rights of the PwDs, but also supported 
community people and duty bearers to understand 
and respect the rights of the PwDs and to reduce 
social stigma and discrimination. 112 PwDs received 
assistive devices, out of them, 22 PwDS have received 
tricycle, 14 PwDs received wheelchair, 45 crutches 
and 31 received white cane in Kailali, Dailekh and 
Doti districts. 18 PwDs Human Right Defenders and 
social activists (CBOs members) were capacitated on 
social justice and good governance issues. 

Orientation on Sexual and Gender Based 
Violence, Bhagwatimai Rural Municipality
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31 (Male-21 and Female-10) municipality elected 
leaders and officials of respective municipalities 
have been trained on Disability Inclusive Disaster 
Risk Management”. These activities helped to carry 
out evidence based advocacy to assert their rights 
systematically. 17 Disabled Peoples' Organizations/
networks strengthened/established in Doti, Kailali 
and Dailekh districts. 13 (Male-9 and Female-4) 
Person with Disabilities (PwDs) provided the skills, 
tools and equipment’s to roll-out disability inclusive 
EPRP in Sarlahi and Lalbandu Municipalities. 2 
Disabled People Organizations (DPOs) at Rangeli 
Municipality of Morang and Lalabandi Municipality 
of Sarlahi formed and strengthened to advocate for 
disability inclusive DRR planning.

LWF Nepal enhanced UPR and CEDAW advocacy for 
ESC rights and gender equality in coalition with civil 
society organizations. The issues of statelessness, 
landlessness and untouchability were raised for legal 
reform and policy implementation.

Right holders get support, tap resources
Right holders got various kinds of support from LWF 
Nepal. The support comprises capacity building, 
facilitation to establish linkage and goods and 
services. 16 advocacies and lobbying meetings were 
conducted in Kailali, Doti and Dailekh districts with 
government agencies & duty bearers on the evidence 
based issues of priority populations. More than 33 
advocacy campaigns and events were organized and 
he right holders developed their advocacy plans. 252 
people benefited from capacity building activities 
working on priority rights issues were trained on the 
use and update mobile app to collect evidence on 
human rights situation of rights-holders for Dalits, 

Santhal and Freed Haliyas. 2 females 
Dalit from Dolakha were provided 
secondary level of education. 8 (Vet 
nary JTA-5, Agriculture JTA-1, Health 
Assistant-1 and Overseer-1) freed 
Haliya students provided the support 
for technical education for their future 
jobs. Freed Haliya groups mobilized 
NPR 7,616,650 received from the 
government agencies at various level 
(local, provincial and federal) for the 
development of their communities. 
LWF Nepal established library as 
learning center and 4 sets of computer 

for Freed Haliya children in Baitadi which increased 
the access in technology. Out of the total 50 freed 
Haliya children of school, 32 have completed their 
computer course and rest 18 freed Haliya children 
are regularly learning the course.

Marginalized people elected in the local 
government were capacitated
LWF Nepal supported 129 local government 
representatives belonging to freed haliya on 
current local government planning and government 
provisions. They are capacitated on advocacy 
strategies of freed Haliyas through identification and 
prioritization of current emerging issues. 57 elected 
Dalit women representatives within the Dolakha 
district were capacitated to enhance their capacity 
and voices. 

Radhika Khati, first year student of Dolkha Health Technical 
School, Chairkot. She is studying lab assistance
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Freed Haliyas rehabilitated 
LWF Nepal supported 7,228 freed Haliyas to receive 
rehabilitation package from government. Out of 
them, 1,291 HHs purchased land, 1,522 HHs 
constructed house and 5,706 HHs repaired house 
as purchasing the land and construction of house is 
inter-related issue. 165 (Male-83 and Female-82) 
freed Haliyas received support for income generation 
activities for their better livelihood options. They 
engaged in vegetable farming and various enterprises 
so as to earn NPR 60,000. They are utilizing earned 
amount in productive sectors such as household 
expenses, education of their children, health and 
their own saving credit practices. 440 freed haliyas 
meaningfully participated in decision making 
process. LWF Nepal supported 1,674 freed Haliyas 
had participated in Community Forestry User Groups 
(CFUGs), School Management Committee, locally 

elected government mechanism, Health Facility 
Operation and Management Committee (HFOMC) is the 
right terminology used by GoN, Mother Groups, User 
Groups etc and now a total meaningful participation of 
freed Haliyas reached to 2,114 due to increasing the 
participation of freed Haliyas by 26.2%.

Local to Global Evidence based advocacy
LWF Nepal actively engaged in preparation of CEDAW 
shadow report in collaboration with more than 90 
civil society organizations. 252 (Male-130 and 
Female-122) were trained to collect evidences of the 
rights holders on freed haliya rehabilitation, issues 
of caste based discrimination and land rights for 
Santhal communities. 79 Human Rights Defenders 
(Male-11 and Female-68) have been trained and 
actively engaged in human rights campaigns and 
advocacy mobilizing community groups at local level 
including community level mediation to resolve the 

minor social issues at local and contribute for the 
peace and justice in the society. 113 Male-70 and 
Female-43 including 31 Dalits, 39 freed Haliyas, 32 
Santhals, 7 CSO representatives and 4 Persons with 
Disabilities (PwDs) actively participated in advocacy 
interventions at local and provincial level. 

LWF Nepal and its Implementing Partner have 
developed ESCR mobile apps to conduct monitoring 
survey from the rights holders. Based on the 
evidences collected from the field, Economic Social 
and Cultural Rights Year Book 2018 had been 
published. The Year Book has covered the issues of 
freed haliyas on right to education, health and their 
rehabilitation. 

Economic Social and Cultural Rights (ESCR) 
Campaign
LWF Nepal has been engaged in empowering rights 
holders for evidence based advocacy to address the 
issues of economic, social and cultural rights since 
establishment. To continuously monitor the issues 
under ESCR, LWF Nepal and its Implementing 
Partner have developed ESCR mobile apps to conduct 
monitoring survey from the rights holders. 120 rights 
holders (freed haliyas) were involved in monitoring 
process of freed haliyas’ right to education, health and 
rehabilitation process in 2019. School administrations 
of 54 public schools and 15 health posts were also 
interviewed for collecting the evidences. 

Based on the evidences collected from the field, 
Economic Social and Cultural Rights Year Book 2018 
had been published. The Year Book has covered the 
issues of freed haliyas on right to education, health 
and their rehabilitation. 

Participants of elected local government 
representatives Bajura

Parliamentary member from Province one in the 
front desk during the face to face discussion with 
right holder’s network at Biratnagar, Morang
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From Dalit Activist to Parliamentarian Ram Lakhan Hajare Shares Views to 
Empower Dalits

Refl ection from fi eld

Ram Lakhan Hajare, who is a member of the National 
Assembly, believes that there is still a long way to go before 
the end of discrimination, injustice and exclusion of the 
Dalit community. Born in Nawalparasi Sustabardghat, in 
the western area of province 5, he worked for a longtime 
with Legal Aid and Research Center (LARC) but recently 
left the organization because of his new role as a parliament 
member of the upper house

With support from LWF-Nepal and funding from ELCA, MP 
Hajare implemented various programs to establish the rights 
of Dalits through his own organization. “We have started 
our work to address the issue in Dolkha and we are making 
a network of different Dalit organizations. It is not only 
in Dolakha where Dalits have been facing discrimination, 
exploitation and exclusion is found all over Nepal. We 
launched in Dolakha as a pilot project to show how a Dalit 
related organization can work together in a consortium to 
raise and address the issues of Dalits.”

“After being elected as a Member of House, I have been 
concentrating my efforts to raising the issues of Dalits in 
parliament. There needs to be a redefinition of the Dalits. The 
old definition of Dalit was made to fulfill the interest of the 
higher castes who were power-oriented people, traditionally, 
Dalits are labeled as a landless, poor, dirty and untouchable 
people. Yet, the Damai community innovated the Daura 
suruwal and Topi which is regarded as Nepal’s national dress. 
Nepal’s identity was established by the Damai.”

“We need not feel inferior when introducing ourselves as a 
Dalit but we should be proud to be a Dalit. We were made 
poor by the exploitation of the upper class. We were not 
paid for our service but our profession linked with bartering 
since Dalits spend their whole lives serving people. I raised 
the question in parliament that there needs to be are 
definition of Dalit.”

Hajare holds the view that if the political parties honestly 
implement the provisions written in the constitution 
regarding Dalits, there would be a lot of possibilities 
for Dalits to move ahead. “Since there is a very minor 
representation of Dalits in parliament, we cannot make a 
bigger change. Even in parliament, members have to speak 
on the basis of political parties but even the political parties 
themselves are creating barriers for Dalits. My experience 
is that I am unable to speak fully on the real issues of 
Dalits because of time allocation. In so far as the issues of 
Dalit is concerned, the constitution has clear provisions. 
It is not only at local level or provincial, there are so many 
difficulties for Dalits in central parliament.”

“A few months ago, we passed a law saying that landless 
Dalits all over the country should be entitled to secure 
land. However, the new regulations restrict the areas of 

land with 5 anans in hills and 10 dhurs in Terai. This land 
is for housing. Land is related to livelihood. We have been 
fighting to establish our rights. The current trends show 
that the government is not willing to support Dalits. We are 
able to double the penalty in regards to the Discrimination 
against Untouchability Act. Recently, there has been a 
growing demand to remove Dalits as an untouchable caste. 
The Dalits of Terai have low representation in all sectors. 
Here, recent efforts are underway to place the backward 
community under the list of Dalits. Backward communities 
are not Dalits because they are not untouchable and are 
rich and often landlords. If the government place the 
backward community in the Madheshi Dalit list, Madheshi 
Dalits will suffer badly.”

“Nepal’s new constitution is a progressive and inclusive 
document that addresses the issue of exclusion, 
discrimination and injustice against Dalits giving them 
some special rights. However, the situation in the reality 
is quite different.” Hajare also worked in the Dalit Women 
Empowerment Project as a member of the Dalit Consortium. 
Recognizing that the Dalit community is related to service-
oriented professions, Hajare declares, “The time has come 
for all of us to make Dalits proud for their professional 
contribution in the service sector. Dalits have never 
exploited any community and state in human history yet 
they served and continue to serve the state doing its lowly 
work. As a member of parliament, I have been raising 
these issues. Although the constitution talks about how 
all are equal before the law, Dalits are still suffering from 
exclusion and discrimination. This is what we have seen in 
Dolakha as well.”

He too has been suffering from discrimination with time 
limitation in the National Assembly. “When I raised 
this issue in National Assembly, all the members were 
surprised. Although I have been working in the limitation of 
political parties, I am advocating the cause of Madheshi’s. 
For instance, I am the only Madheshi Dalit member at the 
upper house.” MP Hajare believes that Dalits all over Nepal 
still have to wage a long struggle to end discrimination and 

secure equal rights.

15Annual Report 2018

Hon. Member of Parliament Mr. Ram Lakhan 
Harijan at Legal Aid and Reseach Center
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Advocacy determinations: Bhutanese Refugee girls in Provincial Girls Summit 

LWF Nepal with the support from UNHCR has been 
providing care, maintenance, protection and shelter 
to the Bhutanese Refugees since 1991. The changing 
context from humanitarian support focusing on the long 
term development to enhance well-being of the refugees 
is of paramount importance.

Project activities are based on involving local government 
for sustainability and to develop resilience and 
independent societies. LWF Nepal has been engaged in 
different sectoral areas to robust Bhutanese Refugees 
capacity development initiatives to raise their voices 
and to address their issues mobilizing different camp 
based organization inside refugee camps. LWF Nepal 
with the support from UNHCR has been capacitating 
Bhutanese Refugees in different thematic areas such 
as vocational training, business/ financial management, 
social accountability tools and many more life learning 
skills to robust their knowledge and capacity.

Bhutanese Refugee Children Forum (BRCF) is one of 
the dynamic camp based organizations which has been 
working to bring younger people together since 1997. 
The children forum has been established by LWF Nepal 
with the financial support from UNHCR and Young 
roots. The aim of this forum is to boost capacity of 
camps children through different trainings/ exposure, 
awareness raising activities, mainstreaming coordination 
and collaboration with host community/ municipality, 
child networks/clubs and safe guarding child protection 
mechanisms as well as developing child friendly 
environment inside camp settings. Moreover, this forum 

is central for response mechanism for children at risk 
to mitigate their vulnerability. As a result of ongoing 
lobbying and advocacy with the government for creating 
nexuses/synergy between the two communities, BRCF 
has been indexed in ward office as an acknowledgment 
from the local level government.  

LWF Nepal jointly with the local government has 
been conducting ongoing advocacy efforts for 
enhancing well-being of the children and creating 
child friendly governance structure in refugee camp 
and host community. LWF Nepal and UNHCR have 
been conducting advocacy efforts in different level 
of government. One of the great achievements is the 
participation of Bhutanese Refugees Children in 
Provincial Level Girls Summit held in Biratnagar in 
August, 2018. Through support from LWF/UNHCR 
two girls Khina Khatiwada from Sanishcare camp and 
Muskan Tamang from Beldangi camp participated in 
three days Summit which was organized by Women 
Development Federation (Nari Bikash Sang). Both the 
participants are Bhutanese Refugee Children Forum 
elected members from both the camps. The slogan of 
Girls Summit was "sanai chu badhna deu bal bibaha 
hoina padhna deu" which means “I am small let me 
grow, don’t get me married early but let me study”. The 
slogan focuses on stopping child marriage and promoting 
girl’s education. Representatives from provincial level, 
government stakeholders, Province 1 child networks, 
district level child protection authorities, LWF and 
UNHCR attended the summit including the Minister 
for Social Development from Province 1. The capacity 
development activities done by LWF with support 
from UNHCR helped the girls to raise their voices and 
grievances of refugee children. They also shared the 
present scenario of refugee children inside their camp 
and the support they have been receiving from different 
stakeholders.

They further shared their views about clarifying policies 
to support the refugee children. Hon’ble Jeevan Ghimire, 
Minister for Social Development addressed it by saying 
"Although they are refugees they are living in our country, 
so, whatever policy we apply for other girls/children it 
will be applied for refugee children. In addition, social 
security will also be ensured". During the summit, the 
Provincial Government shared ‘Provincial Level Girls 
Summit 2075, Biratnagar Declaration’. The 11th point 
of the declaration states, “For refugee children's right 
the conference acknowledges the concerns voiced by 
refugee girls and ensures that the voices of refuges will 
be heard by the concerned authorities.”

Dr. Prabin Manandhar, Country Director of the LWF 
Nepal says, “We are committed to supporting every girl 
to develop her skills and reach her full potential. Gender 
equality and women’s empowerment including girl child 
at the center of our development efforts will be critical 
to the success of SDGs.”
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Bhutanese refugee’s children Khina Khatiwada and 
Muskan Tamang at provincial level girls summit Biratnagar
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LWF Nepal seeks to be an effective and 
professional humanitarian and development 
agency performing to a high standard. To ensure 
that our program objectives and interventions 
have a positive and sustainable impact on 
people’s lives requires a proactive and intentional 
approach to organizational management and 
development. The organization has been making 
efforts to render it as an efficient institution. 
This year we were able to do a number of 
activities to this direction.

HR Rationalization
LWF Nepal rationalized human resources for building 
efficient and complementary team, and collaborative 
decision making. The leadership fostered coaching 
and mentoring for networking, fund raising, quality 
reporting and compliances.  The HR Manual has 
been revised in line with the new Labor Act 2017.

Code of Conduct improves legal and ethical 
dimensions
Code of conduct is one of the basic ethical 
commitments and standards part of LWF Nepal for 
staff, partners, consultants and contractors. The LWF 
Nepal Code of Conduct embodies zero tolerance with 

regards to sexual exploitation and abuse, harassment, 
abuse of power, fraud and corruption in all of our 
activities and responsibilities, at the organizational 
or program level in our humanitarian, development 
and advocacy work, and applying rules and penalties 
for any breaches or violations. LWF Nepal has also 
improved  child protection at the organization and 
project levels.

CHS followed rigorously
LWF Nepal strictly followed the CHS in its project 
interventions. IPs, their staff and key focal persons 
from the project area were oriented to mainstream 
CHS in project cycle management to ensures 
quality and accountability of all humanitarian 
and development activities. Target populations 
participated in planning, implementation and 
monitoring to ensure the quality and effectiveness of 
programs and projects. Priority populations intensive 
engagement throughout the process make project 
activities more participatory community-ownership 
and sustainable. It built the capacity of entire LWF 
and IPs teams to mainstream the CHS in program 
and projects. 

LWF Nepal host CCCM training
The Lutheran World Federation (LWF) Nepal hosted 
a three-day Training in Camp Coordination and Camp 

Organizational Effectiveness

Group photo of CCCM Training with Governenment officals and participants
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Management (CCCM) for Asian Zone Emergency 

and Environment Cooperation Network (AZEECON) 

member countries with an aim of building the 

capacity of their staff from 12-14 June 2018 with 

the support from Australian Lutheran World Service. 

The main objectives of the regional training were 

to introduce concept of the CCCM in humanitarian 

response; impart knowledge on the CCCM 

frameworks, tools and standards; and strengthen 

the CCCM function in the AZEECON countries and 

the Asia region. LWF Nepal hosted the training as it 

has been working with the Bhutanese refugees since 

1991 and has a long experience in the CCCM as 

well as working with other refugees from different 

part of world. The participants of the training got 

the opportunity to interact with people in the camp 

setting as part of practical knowledge the training 

was facilitated by people from LWF Nepal, the United 

Nations High Commissioner for Refugees (UNHCR), 

AMDA, CARITAS Nepal and the Government offices 

of Nepal.10 representatives from Bangladesh, India, 

Indonesia, Myanmar and Nepal participated in the 

training.

Complaint Response Mechanism improves 
governance
CRM is one of the integral and sensitive parts of LWF 

Nepal to promote accountability and transparency in 

its entire activities and organizational management. 

Each staff of LWF Nepal and its IPs or any affiliated 

agency should compulsorily follow this mechanism. 

Complaint handling system and mechanism 

(complaint box, toll free phone number and its 

visibility and access etc.) are fully functional at each 

level to ensure quality and accountability, keeping 

the people at the center. LWF Nepal and each IP has 

functional CRM and a focal person for complaints 

handling.

CAN DO initiatives
LWF Nepal was involved for formation of CAN DO 

Nepal local partner alliance, the loose network of 

the partner organizations of Church Agency Network 

Disaster Operation in Nepal. Five implementing 

agencies of CAN DO Network, Adventist Development 

and Relief Agency Australia (ADRA) Nepal, Caritas 

Nepal, International Nepal Fellowship (INF) Nepal, 

The Lutheran World Federation Nepal (LWF) Nepal 

and United Mission to Nepal (UMN) are part of CAN 

DO Nepal local partner alliance. 

Currently LWF Nepal is leading CAN DO Nepal local 

partner alliance as the convener of the network. 

Series of meetings were organized by CAN DO 

Nepal local partner alliance and compiled agency 

programmatic interventions in Nepal. Based on the 

geographic presence, the member organizations are 

identified as provincial leave and co-lead for future 

humanitarian response. 

Engagement in CEDAW Shadow Report Preparation 
LWF Nepal actively engaged in preparation of CEDAW 

shadow report in collaboration with 93 Nepali civil 

society organizations i.e. CEDAW Shadow Report 

Preparation Committee (SRPC). The report includes 

information on the status and implementation of 

women’s rights as categorized in Articles 1-16 of 

the CEDAW Convention. LWF Nepal explicitly played 

an important role to reflect the issues and concerns 

of freed haliyas, kamaiyas, kamlharies (ex-bonded 

laborers) and Santhal communities (ethnic minority 

groups) into the shadow report. Civil Society 

Organizations jointly submitted Shadow Report 

for the pre-session of the 71st session of CEDAW 

Committee on 29th January 2018.
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Representatives of ACT Alliance members and LWF partners pose for 
a group photo following Climate Change Orientation Nagarkot.

LWF Nepal organized Climate Change Orientation 
The Lutheran World Federation (LWF) Nepal in 
coordination with ACT Alliance organized a Climate 
Change Orientation for ACT Alliance Nepal Forum on 
8 and 9 October. The objectives of the orientation 
were to help the high-level officials of ACT Alliance 
members and LWF partners to understand and 
update on the issue of climate change in Nepal. 
The specific objectives of the orientation were to 
provide the context of climate change from the 
international level to national level in reference 
to the position and context of Nepal; provide 
information on the governance structure, plans 
and policies and financing of climate actions in 
the country and support to understand the climate 

change stakeholders in Nepal and plan potential 
interventions by ACT Alliance in Nepal). 

Participants included representatives of the 
Lutheran World Federation (LWF) Nepal, Dan 
Church Aid (DCA), Finnish Evangelical Lutheran 
Mission (Felm), Christian Aid (CA), Nepal Evangelical 
Lutheran Church (NELC), Islamic Relief Worldwide 
(IRW), Inter-church Organisation for Development 
Cooperation (ICCO), Adventist Development and 
Relief Agency (ADRA), CARITAS Nepal, Lutheran 
World Relief (LWR), SAHAS Nepal, Shanti Nepal and 
Committee for the Promotion of Public Awareness 
and Development Studies (COPPADES).
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Remarks from Bread for the World
Bread for the World carried out pre-funding assessment looking into the areas of governance, policies, financial 
control system and budget. The following table presents the summary findings of the state of LWF Nepal:

SN Areas Maximum Marks Qualifying Marks Marks Obtained

A Governance 20 10 17

B Policies 20 10 20

C
Financial Control 
System

30 15 29

D Budget 10 5 10

E Total 80 40 76

F Monitoring Risk Low Monitoring Required

G Remarks
It is observed that LWF has obtained above qualifying scores in all the 
areas of assessment, hence as per the score it is recommended for low 
monitoring.
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Building Back Better in Earthquake Response: Promoting Interfaith 
Harmony

Major Highlights of 2018

We can turn every disaster into opportunity for change 
and renewal.  Introducing the concept of Build Back 
Better (BBB) to the earthquake response has been a 
priority objective of the earthquake response projects 
of LWF Nepal to improve the overall resilience of 
communities in the face of earthquake disaster 
impacts, and in recognizing the vulnerability of the 
communities to multiple natural disasters.

In a transition from shelter to human 
settlement, the BBB mainstreaming in the 
earthquake response projects looked into 
additional components within Disaster Risk 
Reduction, Community Resilience and Effective 
Implementation.  It has emphasized the learning 
from disasters to ensure a greater level of resilience 
and preparedness to future events, with a focus 
on ensuring decision-making takes into account 
risk reduction, social capital building, and quality 
and accountability through compliance to core 
humanitarian standards.

The principles of BBB were implemented at all 
project stages, it empowered local authorities and 

communities, it took multi-hazard approach, it 
ensured socio-cultural suitability, and created an 
enabling environment to build resilience. Under 
BBB, based on our experience, we ensured that 
linking humanitarian relief to long term development 
be approached, not as a linear ‘continuum’, but as 
‘contiguum’ to reflect the fact that different needs 
may exist at the same time, and that rehabilitation 

and development may at times need to be 
conducted alongside relief activities.

Earthquake-resilient buildings and 
sustainable livelihoods, (LWI) – Women in 
Nepal’s Langbu village have gained both 
privacy and dignity with the public bathing 
cubicles built collaboratively by The Lutheran 
World Federation, Nepal and Islamic Relief 
Worldwide (IRW), following the devastating 
earthquake in 2015.

“With the previous public tap common for 
men and women, we could rarely bathe 
[properly]. These [new] cubicles give us the 
opportunity to take a full bath whenever we 
would like,” said Meena Ghale. For Maina BK, 
the washrooms have done more. “The women 
in my village feel their dignity has increased,” 
she added.

Thanks to the interfaith program Build Back 
Better (BBB) launched by the LWF and IRW 
to re-build community resilience after the 

earthquake, it is not only Ghale and Maina whose 
lives have improved. People with disabilities are 
among the many locals who now have earthquake-
resilient houses, and skills training has created 
income-generating opportunities for many families.

The LWF and IRW began their collaborative efforts in 
Nepal immediately after the earthquake which killed 
9,000 people, injured 22,000 and caused widespread 
damage. They focused on the rural municipalities of 
Naukunda and Kalika in the Himalayan district of 
Rasuwa, the smallest of the 16 districts in the region, 
with a population of 43,000. 151 houses had been 
constructed under the BBB initiative, which follows 
strict government guidelines under the supervision of 
qualified engineers and technical staff.
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Gardening, tailoring, hairdressing and masonry
The project, which has been praised by both rural 
municipalities, supported 30 beneficiaries in 
developing vegetable gardens, another 21 people 
trained as tailors, hairdressers, plumbers and 
mobile phone repairers, and 120 persons trained 
as masons. Five irrigation and six drinking water 
supply schemes were also set up as well as 2,042 
temporary shelters, 241 inclusive toilets, four school 
toilets and two collection centers. Under BBB, the 
two municipalities established emergency funds and 
capacity was increased for 18 community-based and 
six school-based disaster management task forces.

Dr Prabin Manandhar, LWF Nepal country director, 
noted that the BBB project was well accepted 
by locals in a district inhabited by Buddhists 
and Hindus. “Interfaith harmony lies at the very 
foundation of human development, and it is part 
and parcel of the prevention of conflicts, resolution 
of conflict, and building peace for long-term 
development,” he emphasized.

Long-term social and economic 
capital
The BBB project has enhanced the social and 
economic capital in the communities. It focused on 
disaster risk reduction (DRR), promoting community 
recovery by ensuring compliance and monitoring. 
Gender equality and social inclusion were key 
aspects, Manandhar added.

In the remote rural municipalities of the mountainous 
and hard-to-reach district, promoting disaster risk 
reduction in the construction of homes, temporary 

shelters and other infrastructure projects has 
lowered the risk for future disasters.

Organizing and equipping the community with 
disaster preparedness skills, equipment and 
emergency funds has also strengthened local 
capacity to respond to similar disasters in the future. 
And, practical training of masons, farmers and other 
trades people has helped to develop the kind of 
resilience the communities need in the long term.

A model for future disasters
The communities’ collaboration with the authorities 
has increased local ownership of the BBB project, 
while the development of skills to maintain the 
infrastructure and advocacy capacity have helped to 
ensure BBB’s sustainability.

And, there were initiatives begun by the locals 
themselves such as aicho-paicho (lending material or 
money to each other) and parma (helping neighbors) 
during the recovery phase, which increased 
trust, built strong relationships and helped in the 
psychosocial recovery.

“We are encouraging the model of the project 
supported by LWF Nepal and IRW to other 
development partners. The community felt more 
powerful, capacitated and resilient after the project 
support,” said Nurbu Syangbo Ghale, chairperson of 
Naukunda Rural Municipality.

“We have had enhanced skills to deal with any future 
disasters in our area. Moreover, collaboration of two 
faith-based organizations to support completely 
different faith-based communities is praiseworthy,” 
Ghale concluded.

A Happy Garlic Farmer with his production.
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Nepal Flood Response

Nepal faced on massive floods and landslides 
triggered by persistent rainfall in August 
2017. It adversely affected the life, livelihood, 
infrastructure and environment of affected 35 
districts. According to Ministry of Home Affairs 
of the Government of Nepal, the flood killed 143 
people, 43 injured and 30 have gone missing 
since 13 August 2017. Approximately 6 million 
people have been affected by devastating flood. 
Soon after the flood, LWF Nepal responded to the 
emergency support, relief access to safe water, 
sanitation and hygiene (WASH), improved shelter 
and restoring the livelihood of the flood affected 
people of Jhapa, Morang, Sarlahi, Chitwan 
and Kailali districts. Learning from the past 
knowledge/ experience of flood response (2017) 
and earthquake response (2015) LWF Nepal 
adopted the LRRD and the BBB approaches in its 
response and recovery to the flood. 

Access to safe drinking water; safe, secured and 
protected shelters; build capacity of community, 
school and local authority to cope with future 
disaster; psychosocial support to vulnerable 

populations and restored and diversified 
livelihoods of targeted households were the major 
activities of 2018 in the flood response.

The supports were provided under ACT Appeal 
171 in Kailali, Sarlahi and Saptari districts. Nepal 
Flood Response was a post flood response and 
recovery project implemented by Lutheran World 
Federation (LWF) and Dan Church Aid (DCA) in 
three flood affected districts reaching 1385 HHs 
providing shelters, diverse livelihood options, 
enhancing DRR capacity and psychosocial 
support. LWF Nepal provided support in Kailali 
and Sarlahi districts covering 685 HHs out of 
1385HHs. 

Major Activities
Shelter constructed
Since shelter is one of the key considering to provide 
protection from external factors, ensuring privacy 
and dignity and provide personal safety and security. 
LWF Nepal provided transitional shelter support 
to 66 HHs in Kailali and Sarlahi district. The flood 
affected families have had access to safe, secured 
and protected (multi-hazard resistant) shelter.

Reviving livelihood option
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Livelihood support
Livelihood support to a total 144 HHs was provided in 
Kailali and Sarlahi district. It included farm inputs, 
support and services for vegetable farming, livestock 
rearing and enterprise support. Out of which 25 HH 
received vegetable support in Kailali and 13 HHs 
in Sarlahi. 18 HHs received livestock support in 
Kailali and 64 HHs in Sarlahi. 9 HHs were provided 
enterprise support in Kailali and 15 HHs in Sarlahi 
respectively. The support restored and diversified 
livelihood options of flood affected households.

WASH
LWF Nepal with its implementing partner’s 
organizations constructed 37 new water points in 
Kailali and Sarlahi. Whereas 10 water points were 
constructed in Kailali and 27 in Sarlahi. 66 water 
points were repaired and maintained in respective 
districts. Moreover, 43 HHs received materials for 
construction of new latrines in Kailali and Sarlahi. 
And 38 HHs latrine were repaired and reconstructed. 
100 HHs received hygiene kit in Sarlahi. 600 
WASH IEC materials were produced to sensitized 
flood affected communities. 91 HHs water quality 
was tested in respective district. This support 
made vulnerable flood affected HHs access to safe 
drinking water and sanitation and exhibited change 
in hygiene behavior.

CBPSS
A total of 591 flood affected people from Kailali and 
Sarlahi benefited from CBPSS. Among them 403 
HHs in Kailalli and 188 HHS in Sarlahi. The targeted 
population were flood affected women, girls, and 
boys for psychosocial support. This activity made 
vulnerable populations and communities resilient to 
deal with psychosocial challenges. 

Community based infrastructure restored and 
renovated 
LWF Nepal with its implementing partners 
constructed and repaired community based 
infrastructure in Kalali and Sarlahi. 3 roads in 
Kalali and 2 roads in Sarlahi were improvised in 
2018. Whereas, 4 check dam and 1 culvert were 
constructed. The construction of the community 
based infrastructure was found to effective for 
response and recovery. 

Community was capacitated for preparedness
LWF Nepal with its partners at local level prioritized to 
reformed and formed DRR institution in community 
and enhanced their capacitated. 2 community based 
DRR institutions were formed and capacitated 
through different trainings in both the districts. 
2 DRR training in Kailali and 4 in Sarlahi were 
organized. 3 local level DRR workshop was held in 
Kailali and 2 in Sarlahi was conducted. The training 
focused on flood preparedness and developed the 
capacity of flood affected communities towards 
resilience to cope with future disaster. 

Transitional shelter constructed using indigenous tools
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Social Dignity of Single Women Enhanced through the support of 
project in various sectors
Birbiya Ram, in her late forties (48 years old) 
represents from Madesi Dalit, resident at Laxmipur-6 
Haripur municipality of Sarlahi district is now able to 
return back as her normal life. She was fully suffered 
from unprecedented floods of August 2017 like 
other people from 18 districts of the Terai.  

Additionally, it was less easy for her to look after her 
children by solving the hands to mouth problem due 
to the untimely demise of her husband.  She said,” 
All the responsibilities came over me to look after 6 
members in my family after the death of my husband 
before ten years. I could not see him no longer 
although huge amount of money was spent on the 
treatment of long term disease.” Then she had herself 
started to work as daily wages to be bread winner. She 
faced many ups and downs during those days.

The Lutheran World Federation (LWF) Nepal 
considering the gravity of the problem, has been 
implementing Nepal Floods Response Project since 
last September, 2017 with Samari Utthan Sewa, 
and Social Development Path as local implementing 
partners in flood-affected areas of Sarlahi district 
supported by Felm and NPL-171. The project 
has covered 100 flood-hit families with lifesaving 
support, increasing their access to basic services, 

restoring their livelihood and rendering them resilient 
to such disaster.

Under the implementation of the project she was 
supported with shelter and settlement, construction 
of water points, entrepreneurship development, 
psycho-social support and capacity enhancement in 
emergency preparedness so far. 

Now, she has started her own business (vegetable 
vender) for earning and is earning NPR 500 on 
daily basis in an average through engaging in that 
enterprise in which she utilizes the income in 
household expenses and educating of her children.
In addition, she is living in protected shelter 
and accessing in safe drinking water. She is also 
engaging in various social gathering and events 
services after she received psycho-social support 
such as recreational activities, community mediators 
and community mediation activities. 

She further says, “The attitude of community 
towards me has automatically different than before. 
I am getting good respect as I am maintaining my 
family members in better way through the support 
of project in various sectors such as Shelter, WASH, 
PSS and Livelihood in package.”

Birbiya Ram, flood affected person is selling vegetable in local 
Hatbazar at Laxmipur-6 Haripur municipality of Sarlahi
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The Lutheran World Federation, General Secretary 
visited Nepal on September 12-19 2018. The main 
objective of the visit was to learning and sharing of 
humanitarian/ development works carried out by the 
LWF Nepal and to take part in 75th Silver Jubilee 
of Nepal Evangelical Lutheran Church (NELC). The 
key element of this trip is to watch the activities 
conducted by LWF Nepal closely and to maintain a 
positive relationship with the government and other 
concerned stakeholders. 

General Secretary was accompanied by Philip Lok Oi 
Peng, Area Secretary for Asia Department for Mission 
and Development; Allan Calma, Regional Program 
Coordinator; Prabin Manandhar, Country Director, 
LWF Nepal; and Joseph Soren, Chairperson, Nepal 
Evangelical Lutheran Church.

Rev. Dr Junge met high level government dignitaries, 
government officials, representatives of humanitarian 
and development organizations, implementing 
partners, community people, journalists and other 
stakeholders. He observed field work carried out by 
LWF Nepal and its implementing partners in Jhapa, 
Morang and Kavre districts. In addition, Rev. Dr Junge 
visited the earthquake and flood affected areas.

Rev. Dr Junge attended NELC Jubilee celebration 
in Morang. LWF Nepal worked with NELC and its 
diaconal arm – Lutheran Community Welfare Society 
in their capacity building and the upliftment of poor 
and oppressed. 

A synopsis of LWF General Secretary Visit
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LWF General Secretary: Visited 
Bhutanese Refugee Camp
Rev. Dr Martin Junge, General Secretary, The 
Lutheran World Federation (LWF) visited Beldangi 
Refugee Camp at Damak of Jhapa District on 
September 14, 2018.Rev. Dr Junge met with Self 
Help Group (SHG), Camp Management Committee 
(CMC) and Bhutanese Refugee Children Forum 
(BRCF) and interacted with the executive members 
and refugee community.

SHG members informed Rev. Dr Junge about 
their vision of coming together into the groups to 
strengthen their social unity and advance income 
generation. SHG was formed by refugee community 
for their self-reliance. Rev. Dr Junge applauded the 
willingness of the refugees to do something not just 
for themselves but for the nation as a whole. He 
said, “Till we all talk like this, we can work together 
and achieve success.” He highly appreciated the 
community-based approach taken by refugees that 
will give them voice and strengths.

The interaction at the CMC included CMC members 
and representatives from the local government. CMC 
acknowledged the support they have been receiving 
from LWF, UNHCR and   the local government. The 
Camp Secretary requested the General Secretary to 

advocate for durable solution of Bhutanese Refugees 
and raise their concerns in the international platform. 
They said "We have been living in dilemma with hope 
and possibility of change. We want durable solution 
so that we can live with dignity and integrity".

The General Secretary also interacted with BRCF. 
BRCF shared its plans and achievements. The Chief 
Coordinator of BRCF explained about their leadership 
potentials and the opportunities to participate in 
various children forum to advocate for child rights 
and child friendly development with the support 
from LWF and UNHCR.

BRCF Coordinator said, “BRCF has played a huge 
role in our lives, we have been able to utilize our 
talent and represent ourselves in the national and 
provincial level. Furthermore, we have been able to 
coordinate with child network and child clubs which 
has developed confidence in us.”

The refugees expressed gratitude to the support 
provide by LWF, UNCHR and the local government. 
The refugees largely mentioned “LWF has been with 
us for more than 27 years and we wish to have same 
kind of support and coordination in the coming days 
as well. LWF is the one of the first organizations to 
provide us support and we wish to have them by our 
side till the end.”

General Secretary posing pictures with Bhutanese Refugees
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LWF Nepal adopted austerity managing financial resources in 2018. The total income this year 
was € 3,714,639 while the expenditures was € 3,138,958. LWF Nepal implemented recovery, 
development and emergency projects through implementing partners, while provided care and 
maintenance to the Bhutanese refugees. 

Income and expenditures by sources in 2018

SN Donor Income recognized (€)
Contribution 
received in 
advance (€)

Total contributed 
(€)

%

1
Australian Lutheran 
World Service

152,356 0 152,356 4.10

2
Australian Lutheran 
World Service/ DFAT

214,277 89,971 304,248 8.19

3
Canadian Lutheran 
World Relief

86,038 0 86,038 2.32

4 Church of Sweden 63,805 0 63,805 1.72

5
Disciples of Christ: 
Week of compassion

10,055 0 10,055 0.27

6
Evangelical Lutheran 
Church in America

294,745 47,500 342,245 9.21

7
Federation of Evangelical 
Churches  in Italy

44,000 0 44,000 1.18

8 Felm 174,859 0 174,859 4.71

9
German National 
Committee of Lutheran 
World Federation 

25,000 0 25,000 0.67

10
Islamic Worldwide 
Relief

217,906 217,906 5.87

11 Others Donors 499 499 0.01

12
Primate’s World Relief 
and Development Fund

156,542
108,923 265,465 7.15

13 Refugee Youth Project 2,022 0 2,022 0.05

14 United Church of 
Canada

199 0 199 0.01

15 United Nations High 
Commissioner for 
Refugees

1,374,843 329,287 1,704,130 45.88%

Financial Overview
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16 UPR INFO 4,833 4,833 0.13

17 Web Donors 22 22 0.00

18 Wider Church Ministries 8,379 8,370 0.23

19 World Food Programme 294,013 294,013 7.91

20 Miscellaneous Income 14,565 14,565 0.39

Total all Projects 3,138,958 575,681 3,714,639 100%

SN Budget and Expenditures of Implementing Partners Approved Budget (€) Total Expenses (�€)

1 Social Network for Justice and Development- Jhapa  50,163  50,163 

2 Lutheran Community Welfare Society- Morang  155,291  155,291 

3 Samari Uthaan Sewa  65,775  54,165 

4 Social Development Path  28,908  24,064 

5 Integrated Community Development Organization- Lalitpur  108,034  103,330 

6 Center for Women Nepal  7,114  7,114 

7 Batas Foundation  162,216  162,216 

8 Dalit Welfare Association  40,252  21,620 

9 Goreto Gorkha  160,666  160,666 

10 CAHURUST  19,896  19,896 

11 Digo Bikash Samaj- Kailali  60,811  60,811 

12 Rastriya Haliya Mukti Samaj Federation Nepal-Dadheldhura  48,931  48,931 
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13 CBO Federation  36,905  36,905 

14
Upekshit Samudaya Sashaktikaran Bikash Manch-Doti

 31,056  31,056 

15 Bhutanese Refugee Camp Management Committee  5,737  5,701 

16 Bhutanese Refugee Women Forum  4,263  3,745 

17 Bhutanese Refugee Children Forum  1,107  1,034 

Total  987,125  946,708 

Basket-funded project

16-4224 Nepal Development and Humanitarian Program 388,059 

Sub total 388,059

Emergency Projects

16-4417 Regional Emergency HUB-Nepal 43,654

16-4431 15.NEP.01A-Nepal Earthquake Response 156,542 

16-4434 NPL171: Nepal Floods Response 204,912 

Sub total 405,108

Other Projects:

16-4713 Extended Delivery point and Final Delivery Point management 24,095

16-4721 Reclamation Gardening Programme (RGP) 34,182

16-4746
Strengthening The Self-reliance of the Refugees from Bhutan 
through sustainable local solution

1,153,375

16-4747 Assistance to Tibetan New Arrivals and Refugees and seekers in 
Urban areas

226,662
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16-4751 Refugee Youth Project 2,022 

16-4764
Improving the resilience of rural livelihood options for Santhal and 
Musahar communities in Nepal (Sabal)

89,694

16-4772 Restoring Food and Nutrition Security and Building Rsilient 81,180 

16-4773 Responsive and adaptive shelter for earthquake affected-2 218,227 

16-4774 Nepal Flood Recovery-Basket Project 13,909

16-4775 Flood Emergency Wash Shelter and Livelihoods Support 86,038

16-4776 Nepal Flood Recovery project for Santhal Communities 13,162 

16-4777 Dalit Women Empowerment and Inclusive Governance 42,647

16-4778 Improving the resilience of rural livelihood options for IDP 110,057

16-4779 Enhance resilience & Improve adaptation to shocks 154,556 

16-4780 Promotion of Women's Empowerment and Rights 9,735 

16-4781 Voice for Rights-Linking local to global advocacy 40,000 

16-4782 Disability inclusive DRR(DIDRR) in flood effected Areas 30,000

16-4783 DRR Capacity Training package for Partners 8,708

16-4000 Program Operation - Administration 7,542

Sub total 2,345,791

Total resource 
administered in 2018 3,138,958
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Implementing Partners

1. Integrated Community Development Organization (ICDO), Lalitpur

2. Social Network for Justice and Development (SNJD), Jhapa

3. Lutheran Community Welfare Society (LCWS), Morang

4. Digo Bikas Samaj (DBS), Kailali

5. CBO Federation, Dailekh

6. Upekshit Samudaya Sashaktikaran tatha Bikash Manch (USSBM), Doti

7. Rastriya Mukta Haliya Samaj Federation Nepla (RHMSF), Dadeldhura

8. BATAS Foundation, Kathmandu

9. Goreto Gorkha, Gorkha

10. Dalit Network Consortium/ Dalit Welfare Association (DWA), Kathmandu

11. CAHURAST, Dhading

12. Samari Utthan Sewa (SUS), Sarlahi

13. Bhutanese Refugee Women Forum, Jhapa

14. Bhutanese Refugee Children Forum, Jhapa

15. Chaudhary Foundation, Kathmandu

16. Social Development Path
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Supporting PartnersSupporting Partners


