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Dear Colleagues, 
 
A massive 7.8 magnitude earthquake with its epicenter approximately 80 km north-west of the ancient 
Nepali capital city of Kathmandu struck on 25 April 2015.  This was the most powerful earthquake to hit 
the region since the Bihar earthquake of 1934, and its impact has been devastating in terms of loss of 
life and destruction of infrastructure.  As of 30 April, the confirmed death toll in Nepal has reached 
5,000, but since more remote districts have not been fully accessed, the death total in the end is likely 
to be substantially more.   
 
ACT Alliance members were already present in Nepal prior to the earthquake, alongside a number of 
national partners. In the first few days following the earthquake, ACT Alliance members in Nepal have 
been distributing ready to eat food, blankets and tarpaulins for emergency shelter to over 2,100 
displaced families in informal camps within the three districts of the Kathmandu valley.  At the same 
time rapid needs assessments, both within the Kathmandu valley and in 5 highly impacted rural districts 
outside the valley have been carried out.   Priority needs at this time are:  shelter, WASH, psychosocial 
support, food, non-food items (NFI) and education.   
 
ACT members of the ACT Nepal Forum, DanChurchAid (DCA), Finn Church Aid (FCA), Lutheran World 
Federation (LWF) and Lutheran World Relief (LWR) plan to assist in the areas of:  WASH, shelter, food 
and NFI, psychosocial and livelihoods. 
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I. EXECUTIVE SUMMARY  

NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM Nepal 

ACT REQUESTING MEMBERS Lutheran World Federation (LWF), Finn Church Aid (FCA), 

DanChurchAid (DCA) and Lutheran World Relief (LWR) 

 
 
PROPOSED EMERGENCY RESPONSE 
 

KEY 
PARAMETERS: 

LWF FCA DCA LWR 

Project 
Start/Completion 
Dates 

 
26 April 2015 – 25 April 2016 

Geographic areas 
of response 

Kathmandu, 
Lalitpur, 
Bhaktapur, 
Sindupalchowk, 
Dhading, Lamjung, 
Kabre, and Gorkha 
Districts.  

Kathmandu, 
Lalitpur, 
Bhaktapur, 
Sindupalchowk, 
Dhading, Lamjung, 
Kabre, and Gorkha 
Districts. 

Lalitpur, 
Bhaktapur, 
Dhading, and 
Gorkha Districts 

Lamjung and 
Gorkha Districts 

Sectors of 
response & 
projected target 
population per 
sector 

Shelter (12,000 
HH), 
WASH (15.000 
HH), Food (20,000 
HH), NFI (20,000 
HH),  Psychosocial 
(14,000 persons) 

Education Food (5,000 HH) 
Shelter and NFI 
(10,000 HH)  
Livelihoods 
(10,000 HH)  
WASH (20,000 HH) 

Shelter (1,500 
HH) 

 
 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal 
Requirements 

LWF FCA DCA LWR Total 
Requirements 

Total requirements US$ 3,979,632 1,156,746 6,473,880 1,207,195 12,817,453 

Less:  pledges / 
contributions US$ 

981,701 300,000 1,050,000  217,000 2,548,701 

Balance requirements US$ 2,997,931 856,746 5,423,880 990,195 10,268,752 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report LWF FCA DCA LWR 

Situation reports Monthly Monthly Monthly Monthly 

Interim narrative & financial report 30 Nov 2015 

Final narrative & financial report 30 Jun 2016 

Audit report & management letter 31 July 2016 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
For earmarking of pledges/contributions, please refer to the spread sheet accessible through this link 
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command
=Render. The ACT spread sheet provides an overview of existing pledges/contributions and associated 
earmarking for the appeal. 
 
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org) 
with a copy to the Regional Representative/Regional Programme Officer, Gaby Bartholomew 
(gdb@actalliance.org) of all pledges/contributions and transfers, including funds sent direct to the 
requesting members. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Gabrielle Bartholomew (gbd@actalliance.org) 
 

ACT Web Site address: http://www.actalliance.org 

 
 
 

 
 
p.p. 
Sarah Kambarami 

Head of Programmes 

ACT Alliance Secretariat 

http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
mailto:Line.Hempel@actalliance.org
mailto:gdb@actalliance.org
http://www.actalliance.org/
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II. NARRATIVE SUMMARY 
 
DETAILS OF THE EMERGENCY 
 
A massive 7.8 magnitude earthquake with its epicenter approximately 80 km north-west of the ancient 
Nepali capital city of Kathmandu struck at 11:41 AM on 25 April 2015.  This was the most powerful 
earthquake to hit the region since the Bihar earthquake of 1934, and its impact has been devastating in 
terms of loss of life and destruction of infrastructure.  As of 30 April, the confirmed death toll in Nepal 
has reached 5,000, but since more remote districts have not been fully accessed, the death total in the 
end is likely to be substantially more.  On top of this tragic loss of life, massive damage to housing and 
other infrastructure has made an estimated 70,000 families homeless; water supplies and roads have 
been damaged, livelihoods have been destroyed, and large numbers of people are suffering psycho-
social trauma from the earthquake’s death and destruction.  As a measure of this trauma, five days after 
the earthquake, an estimated 900,000 people are still sleeping outside their intact, undamaged houses 
for fear that a further, even more massive, quake will strike and level their homes.  Eleven districts in 
Nepal have been severely affected.  As one of the least developed countries, Nepal’s capacity to 
respond to the massive humanitarian needs are limited, and the government of Nepal has appealed to 
the international community to assist.  
 
ACTIONS TO DATE AND EMERGENCY NEEDS 
 
ACT Alliance members were already present in Nepal prior to the earthquake, alongside a number of 
national partners. In the first few days following the earthquake, ACT Alliance members in Nepal have 
been distributing ready to eat food, blankets and tarpaulins for emergency shelter to over 2,100 
displaced families in informal camps within the three districts of the Kathmandu valley.  At the same 
time rapid assessments of needs, both within the Kathmandu valley and in 5 highly impacted rural 
districts outside the valley have been carried out.   ACT Alliance members have carried out rapid 
assessments in all sectors but in a limited geographical area due to issues of accessibility.  More 
comprehensive assessments are underway.   
 
The ACT Alliance Nepal forum has been participating in government, UN, and INGO coordination 
meetings where the following priority needs have been agreed and are aligned with local ACT member’s 
capacities and experience. 
 
Shelter 
The Nepal Government Ministry of Home Affairs estimates that over 2.8 million people have been 
displaced by the earthquake; this figure includes those families whose homes have not been seriously 
damaged, but who are too afraid to return for fear of further major aftershocks.  The Ministry of Home 
Affairs reported on 29 April that an estimated 70,000 families are homeless due to total destruction of 
their homes in the earthquake.  Shelter is the overwhelming and highest priority need.  This means both 
emergency short-term temporary tarpaulin or tent shelters as well as supporting the reconstruction of 
permanent housing by means of cash grants or in-kind assistance to families.  
 
DCA and NCA have visited several villages with local partners in Lalitpur, Bhaktapur and Dhading 
districts.  In all locations, shelter was the primary need for families affected by the earthquake. Many 
are staying in inadequate shelter, using agricultural shelters of poorly made tarpaulins. In rural areas, 
the most vulnerable buildings were those made of mud brick, which are also those owned by the 
poorest families. These families are now rendered doubly vulnerable, being amongst the poorest in their 
villages and now also homeless. At this stage, many families whose houses are damaged are awaiting 
structural assessment to determine the safety of return to their homes. 
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WASH 
There are urgent needs to secure reliable temporary water supplies and sanitation facilities for the 
camps for longer-term displaced families with no home to return to.  At the same time, while detailed 
assessments remain to be carried out, it is certain that a large proportion of permanent water supply 
infrastructure and household sanitation structures in the highly affected districts will require 
rehabilitation or reconstruction.  Temporary sanitation and hygiene are particularly important in camp 
environments due to the risk of epidemic outbreaks in a country with chronic communicable diseases, 
including cholera.  Many camp residents have begun to return home.  Preliminary assessments indicate 
that sanitation and hygiene promotion are a priority need for all affected households in rural areas, and 
water is an urgent need for some affected rural communities.  
 
Psychosocial Support 
Community Based Psychosocial Support (CBPS) is based on the belief that the way humanitarian aid is 
delivered is important for promotion of communities’ psychosocial wellbeing.  In addition, strengthening 
and mobilization of existing networks and social organizations in communities impacted by the 
earthquake is essential to deal with the large-scale psychosocial needs in the earthquake impacted 
districts. 
 
Food 
The Government of Nepal Ministry of Home Affairs estimates that 3.5 million people are in need of food 
assistance.  Sufficient food to sustain displaced families until they can return to their homes and normal 
livelihoods needs to be secured.  As a form of immediate relief, ready-to-eat food is required in the 
camps for displaced persons, followed by provision of more nutritionally balanced food assistance, 
preferable through cash grants.  
 
Non-Food Items 
With a total estimated displaced of 2.8 million, it is likely that at least 350,000 with totally destroyed 
housing will be longer-term displaced.  Basic survival household equipment like kitchen utensils, baby 
kits, and dignity kits will be required for the longer-term displaced population in camps. 
 
Education 
Along family housing, essential public infrastructure like school buildings destroyed in the earthquake 
will require reconstruction. Over 1.7 million children are seriously affected by the disaster.  According to 
EMIS data, there are over 3,500 schools in the severely affected districts; over 2,900 schools in the most 
affected districts; and 9,800 in the partially affected districts. Extent of damage in all districts is still 
being assessed.  A rough estimation indicates that over 3,500 schools have collapsed and more than 
9,000 are partially affected. The government will need significant support from humanitarian partners to 
establish temporary learning spaces in the short and medium term to keep children safe, allowing 
opportunity to bring back some normalcy in their lives.  
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL: 
Save lives and restore dignity to populations affected during the earthquake emergency period and 
contribute to early recovery of the earthquake affected population. 
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OBJECTIVE(S) OF THE EMERGENCY RESPONSE:  
 
LWF: 

 Shelter – Contribute to enabling displaced families whose homes have been destroyed to live in 
healthy and rainproof temporary shelter while at the same time being empowered to reconstruct 
their permanent homes. 

 WASH – Contribute to securing a safe and sufficient water supply to displaced families in temporary 
camps, as well as through repair and rehabilitation of permanent water systems. 

 Psychosocial Support - Contribute to strengthening of communities´ resilience, coping mechanisms 
and psychosocial wellbeing. 

 Food – Contribute to securing a sufficient, nutritionally balanced diet for displaced families in 
temporary campsites. 

 NFI – Contribute to the provision of providing basic cooking and relief materials that enable 
displaced persons to live a dignified life in temporary campsites. 

 
FCA: 

 Education - Children in target schools will have access to a protective and safe school environment 
that will allow for efficient learning after the earthquake. 

 
DCA: 

 WASH – Disaster affected people in Nepal have access to safe and adequate water, appropriate 
sanitation facilities and are supported to adopt positive hygiene practices in order to prefent 
disease outbreaks. 

 Food – Contribute towards restoration of livelihoods for most vulnerable earthquake-affected 
households. 

 
LWR: 

 Shelter – Enable earthquake affected families to rebuild their damaged homes through provision of 
cash grants. 

 
PROPOSED ASSISTANCE (LWF):  
 

Shelter Output 1: 12,000 displaced families whose homes have been destroyed by the earthquake have a safe 
and weatherproof temporary shelter. 

Activities: Indicators: 

1. Distribution of tarpaulins & other temporary 
shelter materials. 

12,000 families who have received tarpaulins & related 
materials.  

2. Training & technical support for temporary shelter 
construction & maintenance. 

12,000 families got training & technical support to build 
their shelter. 

Shelter Output 2:  1,000 homeless families with specific age, gender, disability. or economic vulnerabilities 
reconstruct their permanent house with the assistance of a cash grant  

1. Identification of families with specific 
vulnerabilities 

1,000 families with vulnerabilities identified 

2. Issuing of vouchers to selected families which can 
be exchanged for cash grant at local bank 

1,000 families receive voucher to exchange for cash to 
reconstruction of permanent house. 

3. Monitoring of cash grant use Field visits conducted 

 
WASH Output 1:  15,000 families have access to clean & sufficient water supply in their temporary displacement 
site & permanent homes. 

Activities: Indicators: 

1. Identification & assessment of gaps in water 
supply. 

Gaps identified for settlements serving a total of 15,000 
families 

2. Provide clean & sufficient drinking water through Provision of water for 15,000 families 
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various means. 

WASH Output 2:  15,000 families have access to household sanitation in temporary displacement site & 
permanent homes 

1. Identification & assessment of gaps in household 
sanitation. 

Gaps identified for settlements serving a total of 15,000 
families 

2. Provide sanitation facilities through various 
means. 

Provision of household sanitation for 15,000 families. 

WASH Output 3:  Competent local management committees are in place to operate & maintain water & 
sanitation supply for communities with a total population of 15,000 

1. Formation & training of WASH committees with 
adequate gender representation 

Committees formed & trained. 

 

Psychosocial Support Output 1:  local networks that enable protection, care & psychosocial wellbeing of 14,000 
individuals are strengthened. 

Activities Indicators 

1.  Identify those most vulnerable & in need of 
psychosocial support. 

14,000 individuals identified 

2.  Mobilize local networks & groups to provide 
support to vulnerable individuals 

14,000 individuals supported 

 

Food Output 1:  20,000 families in temporary displacement sites are food secure 

Activities Indicators 

1.  Identify 20,000 food-insecure displaced families. 20,000 families identified 

2. Distribution of safe and nutritious food baskets. Distribution of food baskets to 20,000 families 

 

NFI Output 1:  20,000 families receive NFI items that enable them to live a dignified life in temporary campsites 

Activities Indicators 

1. Identify gaps in NFI provisions needed to live a 
dignified life. 

20,000 families with NFI gaps identified 

2. Distribute appropriate NFIs to fill gap. Distribution of NFIs to 20,000 families 

 

PROPOSED ASSISTANCE (FCA):  

 

Education Output 1:  15,000 children in target schools will have access to a protective & safe school 
environment that will allow for quality learning after the earthquake 

Activities Indicators 

1. Provide school tents to the most 
affected communities and schools. 

100 school tents & tarpaulins have been set up for CFS 
(child friendly spaces) & schools 
 
Safe access to 10, 000 children & youth to recreational 
activities, psychosocial support & key life-saving messages 
in CFS and protective quality education in schools. 

2. Build temporary learning spaces & 
semi-permanent school buildings 

30 semi-permanent learning spaces (classrooms) are set up 
for schools. 
 
30 classrooms are provided with school furniture. 
 
Safe access for 1, 500 children & youth to education 
through semi-permanent school construction. 

3. Arrange psychosocial support to 
children in cooperation with CoS & 
FELM 

x number of community members are sensitized for safe 
return to schools. 
 

4. Provide teacher training in 
psychosocial support, learner-

x number of teachers are trained in psycho-social support. 
x number of teachers are trained in learner-centered 
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centered methods and school based 
DRR 

methods. 
x number of teachers are trained in DRR. 

 

 
PROPOSED ASSISTANCE (DCA):  
 

 Safe water: 20,000 households have access to adequate quantity and quality of water as per 

Sphere standards. 

Thousands of people in Nepal are already lacking access to safe water, which is crucial in a first phase 
emergency. NCA and DCA will provide and implement water treatment units, water storage tanks and 
water distribution points. Additionally NCA and DCA will coordinate and work with other WASH actors in 
order to rehabilitate or repair water sources to increase the quantity of available water. NCA and DCA 
will also focus on safe water management through the hygiene promotion component, and will also 
distribute water storage kits, consisting of buckets with lids and/or Jerry cans.  

 Safe Sanitation: 20,000 households have access to adequate sanitation facilities meeting Sphere 

standards 

Due to the destructions in shelter and infrastructure and the fear of aftershocks, huge numbers of 
people are now living on the streets, in public places or tented settlements. These locations do not have 
basic facilities such as toilets and showers. As access to appropriate sanitation facilities is key in disease 
prevention, this project will construct short-term communal sanitation facilities, focusing on latrines. 
Usually the number of people per latrine should be 1:20. The ratio will be adjusted once the situation is 
more stable and more sanitation facilities have been constructed. All communal latrines will have hand 
washing facilities internal locks and be sex segregated. The design and type of sanitation facilities will be 
based on the available material, site and context, as urban settings require different technical 
interventions than rural ones.  

 Hygiene Promotion: 20,000 households are aware of key WASH related health risks and take 

action to prevent these.  

The hygiene promotion component will be implemented in a planned and systematic way, drawing on 
NCA’s longstanding expertise and experience within this field. Participation will be at the core of all 
hygiene promotion activities, and recognized methodologies and approaches, such as PHAST, C2C and 
ToT will be applied whenever suitable. In the initial phase of the emergency the hygiene promotion 
messages will focus on key disease preventing behaviors. Specific attention will be given to the needs of 
vulnerable groups in the community, such as women, children, pregnant and lactating women, the 
elderly and those with special needs.   

 Food and Livelihood: 5,000 beneficiaries are able to meet household food needs, and reconstitute 

productive assets, in order to resume pre-crisis livelihoods 

DanChurchAid has worked in the livelihood sector in Nepal for a number of years.  It has livelihood as a 
strategic focus of the organisation and carries out its cooperation with local civil society. By 30 April, 
during the first days after the earthquake, 600 households have been supported with food baskets and 
some with NFIs in Baktapur, Lolitpur, Dhading while WASH needs are being assessed. The programme 
seeks to assist up to 20,000 households during the next six months and extensively engage the local civil 
society in this work. 
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 Shelter and NFIs: 10,000 disaster affected people have access to safe and adequate temporary 

shelter and/or settlement as well as to essential household items 

Government reports that approximately 70,000 houses have been destroyed. Many houses are insecure 
to return to as they have structural damage. People are afraid to return to their homes as there are still 
aftershocks.  The monsoon season will add to the hardship of the disaster affected population that lack 
safe housing. Initial assessments carried out by NCA and DCA have confirmed that shelter is the top 
priority for affected families.  

The shelter activities will include tarpaulin and household items or alternatively cash for supplementary 
items. More durable solutions should be sought as soon as possible. Part of programming would be to 
enable families to construct and maintain temporary shelter for 6 months. NCA and DCA has ordered 
the shipment of 70 tents from the UNHRD stores as there are several partners in the ACT national forum 
that are engaged in the shelter sector and report on need. Vulnerable families are prioritized for tent 
distribution. A crucial challenge in this sector will be the need to find durable solutions for families who 
have lost their homes, despite the relatively high cost per beneficiary. 
 
 

Objective Outputs Activities Indicators 

Water 

Families/beneficiaries 
have access to adequate 
quantity & quality of 
water as per Sphere 
standards. 

Water purification with 
distribution system & water 
taps. 
 
Water supply infrastructure 
is constructed, repaired or 
rehabilitated  
 
Water storage kits (jerry 
cans & buckets) are 
distributed to households 

Temporary water supply & safe 
household storage 
 
Repair, construct or rehabilitate 
water supply systems 
 
Ensure involvement of local 
municipalities/authorities on 
discussions on which water 
supply systems to be 
repaired/rehabilitated 
 
Distribution of water storage kits 
(jerry cans and buckets w/ lids) 
 

Up to 60,000 
beneficiaries are served 
by the water supply 
program meeting 
Sphere standards  
# permanent or 
temporary water points 
constructed, repaired 
or rehabilitated 
At least 7 litres of safe 
water available p/p/day 
# water storage kits 
distributed to 
households 

Sanitation 

Families/beneficiaries 
have access to adequate  
sanitation facilities 
meeting Sphere 
standards 

Installation of temporary 
latrines 
 
Communal/family latrines 
are rehabilitated 
 
Hand washing facilities are 
constructed close to latrines 

Temporary sanitation facilities 
erected. 
 
Mobilizing the communities to 
establish a maintenance and 
cleaning system for WASH 
facilities 
 
Involvement of local 
authorities/municipalities on 
sanitation constructions 
 
Monitoring and assessment of 
construction work and 
maintenance of facilities 
 

Up to 20 000 
beneficiaries have 
access to adequate 
sanitation facilities 
meeting Sphere 
Standards 
 
Maximum 50 persons 
per latrine as in line 
with SPHERE standards 
 
Hand washing facilities 
are available at 100 % 
of communal latrines 
and shelter units 

Hygiene Promotion 

Beneficiaries are aware 
of key WASH related 
health risks & take 

Hygiene kits are distributed 
to beneficiaries 
 

Distribution hygiene kits 
Mentoring/training of hygiene 
promotion team 

70% beneficiaries from 
the hygiene promotion 
program have 
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Objective Outputs Activities Indicators 

action to prevent these. A hygiene promotion team 
is recruited and trained 
 
Hygiene promotion 
awareness activities 
addressing major WASH 
related health risks are 
carried out by hygiene 
promoters and community 
mobilisers 
 

 
Community mobilization 
activities linking the hygiene 
promotion program to water and 
sanitation components of the 
WASH project  
 
Linking WASH facilities & 
services to cross cutting issues 
like gender and protection  
 
Carry out hygiene promotion 
awareness activities when 
conducting hygiene NFI 
distributions 
 
Carry out post distribution 
monitoring of hygiene NFI 
distributions 
I 
dentify major WASH related 
health risks in the communities 
and use them as a topics 
for  participatory hygiene 
promotion activities 

increased knowledge 
about WASH related 
health risks & are able 
to take action to 
prevent these, and are 
able to make optimal 
use of water and 
sanitation facilities 
 
# of hygiene kits are 
distributed to 
households 
 
75% of beneficiaries 
express satisfaction 
with the contents of 
the hygiene kit 
 

Temporary Shelter 

100% beneficiaries 
receive support to 
maintain a safe & 
healthy temporary 
shelter 

Plastic sheeting is 
distributed to all targeted 
families, together with a 
small cash for shelter 
supplement to pay for 
additional shelter materials  
 
Families are able to build 
and maintain safe 
temporary shelter for 6 
months 
 
Especially vulnerable 
families receive tents  

Distribution of plastic sheeting  
 
Guidance in safe shelter 
construction by community 
mobilisers  
 
Community mobilization 
activities linking the shelter 
activities to the hygiene 
promotion program, and the 
WASH project  
 
Linking shelter activities to cross 
cutting issues like gender and 
protection  

# of shelter kits 
distributed to 
households 
 
50% of beneficiaries 
express satisfaction 
with the shelter kit 
 
# of shelters properly 
built and maintained 
 

Food and Livelihoods 

Displaced, most 
vulnerable earthquake-
affected families are 
able to meet HH food 
needs in the immediate 
aftermath of the  

 Procurement of HH food basket 
for one month 
 
Targeting of most vulnerable 
earthquake-affected families  
 
Distribution of one-month HH 
food basket to 5,000 HH 

 

90% beneficiaries from 
the cash transfer 
programming 
intervention have 
avoided destructive 
coping mechanisms & 

Targeted vulnerable 
households receive 
unconditional monthly cash 
transfer 
 
Cash is used by houses to 

Market survey 
HH survey to determine the 
livelihoods strategies, HH food 
security, and proposed 
outcomes of CTP intervention  
 

All cash distributions 
made on time to 
targeted HHs 
 
Number of complaints 
received, both from 
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Objective Outputs Activities Indicators 

continued to meet basic 
household needs 

meet essential     needs, 
based on beneficiaries’ own 
prioritization 
 

Training of the partner staff in 
market assessment, CTP 
modality selection, choice of 
transfer mechanism, security of 
CTP intervention, post-
distribution monitoring and 
more 
 
Identification & targeting of 
most vulnerable families  
 
Community mobilization 
activities to ensure social 
cohesion, incl. with non-recipient 
families in rural communities  
 
Distribution of cash to targeted 
beneficiaries on a monthly basis 

beneficiaries and non-
recipient families 
 
75% of community 
members express 
satisfaction with the 
CTP intervention 
 
# of HHs who maintain 
food security & avoid 
destructive coping 
mechanisms 
 
# partner staffs trained 
in CTP incl. market 
analysis  

 
 
PROPOSED ASSISTANCE (LWR):  

 

Shelter Output 1:  1,500 households rebuild their homes with assistance of a cash grant. 

Activities Indicators 

1. Provide cash transfers  1,500 households receive conditional cash 
transfers for shelter repair 

 
LWR proposes to provide assistance in the way of conditional cash transfers for shelter repair to 1,500 
households in Lampung and Gorkha districts whose homes have been damaged. Each family will receive 
cash on the condition that the funds are utilized for home repair. These cash transfers will provide the 
families with urgently needed financial resources to improve their homes before the rainy season begins 
in the third week of June. The type of repair will provide families with the needed resources to protect 
them from the elements. In addition, each household will be trained by LWR’s staff and local partners in 
how to construct the repairs and make it more resilient to future disasters as well with the intention to 
build back better. After the intervention, each family will live in repaired homes that will protect them 
from the weather and future quakes. 
 
In addition to this, LWR plans to distribute $217,000 worth of blankets and quilts, personal care kits and 
25-litre water purification units to local community members. 
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TARGET POPULATIONS:  
 
LWF, FCA & LWR 
Of the estimated 125,000 earthquake disaster affected persons benefiting from the sectorial activities, 
the approximate gender and age breakdown is as follows:  32,500 girls, 32500 boys, 30,000 women, and 
30,000 men.  The intervention districts are Kathmandu, Bhaktapur, Lalitpur, Dhading, Gorkha, 
Sindhupalchowk, Lamjung, Kabre.  All these districts are amongst the group of 11 most severely affected 
districts.  The target population is particularly vulnerable from having experienced the loss of family 
members and destruction of their homes and livelihoods in the earthquake.  For all sectorial work, 
participatory analysis and protection measures will be taken in respect of gender, disability, age, 
religion, and caste vulnerabilities. 
 
DCA 
Target populations will be the most vulnerable, earthquake-affected families and for WASH activities, 
host communities. The DCA operation will focus on rural communities where the impact is greatest, in 
approximately 2 to 3 VDCs per district, as per coordination CDO.  Disaggregated gender and age data, as 
well as specific location information, will be available for the full Appeal.  As HAP certified agencies, a 
key added value with local partners will be in developing a more a more systematic approach to 
information, participation and complaints. Local government and local leaders will be involved in 
developing and applying target criteria, based on partners’ extensive networks and relationships in the 
affected communities.  
 
IMPLEMENTATION ARRANGEMENTS:  
 
LWF, FCA, DCA, and LWR are partnering in implementation of different components of this project.  
Good coordination between these four implementing ACT members will ensure no duplication of 
activities during implementation. 
 
Local Partners of DCA 
DCA and NCA will be working together in an integrated program with DCA being the requesting member 
and taking financially responsibility for reporting on DCA and NCA activities. DCA has a long-term in-
country program, including programs in Food Security and Disaster Risk Reduction. Both DCA and NCA 
have dispatched a number of additional staff to Nepal and are rapidly scaling up with additional staff to 
manage the response. NCA is taking lead responsibility for Water, Sanitation and Hygiene, and DCA will 
take lead responsibility for Food and Livelihoods and Shelter components.  

All interventions will be implemented through local partners, including the secondment of DCA and NCA 
technical experts to partner staff to help manage implementation and quality and accountability. 
Partners have been included based on their relationships and prior presence in the affected 
geographical areas, and specific project cooperation agreements have already been signed. Key partners 
include:  

WOREC: The Women’s Rehabilitation Centre (WOREC) was established in 1991 as a human rights 
organization with the aim to work for and promote human rights with a particular focus on human 
trafficking. Their programmes include trafficking, migration, women’s health, violence against women, 
children/youth development, sustainable livelihoods, community development and chhahari (sex work). 
WOREC has a national scope and has programmes and projects country-wide.  They have community-
based programmes in 12 districts and human rights defenders networks in 75 districts in Nepal. WOREC 
has been a partner with DCA since 2007.  

POURAKHI: Pourakhi, which means “self-reliant” in Nepali, is an NGO established in 2003 by a group of 
female migrant workers with the aim to protect the rights of female migrant workers. Their strategy 
includes network creation with other women’s groups, applying the rights-based and participatory 
approach, capacity building, awareness-raising, and a support service in the form of a paralegal 
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emergency shelter. Their vision is for Nepal to become an enabling society in which Nepali female 
migrant workers can enjoy all their rights. They have been a partner of DCA since 2007.  

FAYA: The Forum for Awareness and Youth Activity (FAYA) was established as an NGO in 1994 and 
works against social evil, social, economic and structural violence, social discrimination and depression 
of people’s rights. They approach these issues mainly through awareness raising, empowerment, and 
advocacy. Their main working areas include, among others, human rights and democratization, women 
empowerment and advocacy, livelihood, water and sanitation, disaster preparedness and emergency 
response, land rights and former Kamaiya rehabilitation, community health, peace building and 
HIV/AIDS. FAYA has been a partner of DCA since 2009.  

FSC: FSC was established in 1991. They work mainly in rural and remote areas of Nepal, and the 
partnership with DCA centers around the areas of Disaster Risk Management, WASH, Human Rights and 
Good Governance. FSC works against poverty and injustice through empowerment of the poor and 
marginalized people living in difficult circumstances. They focus in empowerment of women, dalits and 
marginalised groups to fight against all forms of social discriminations. They are working to improve 
livelihoods options and food security through sustainable agriculture. 

Local Partner of LWR: 

LWR will be working with long-standing partner COPPADES for all activities. 

 
COORDINATION:  
ACT members LWF, FCA DCA and LWR are participating in all essential coordination structures in the 
current humanitarian crisis: ACT Alliance Nepal forum, Association of International NGOs, UN Shelter, 
WASH, Food, Education and Protection National Clusters. Nepal Government National and District 
Disaster Relief Committees and Social Welfare Council (Regulatory authority for NGOs in Nepal) 
 
Implementing members will work under a common ACT Alliance identity and have budgeted visibility 
measures for all donors to this appeal. 
  
COMMUNICATIONS:  
The ACT Alliance Nepal Forum has designated an LWF communications staff to be overall responsible for 
facilitating communication and public relations for all implementing members.  In addition, LWF 
headquarters communication staff will provide services as needed. 
 
PRINCIPLES AND STANDARDS:  
 

LWF: 
LWF is a HAP certified member and adheres to the standards of accountability to affected populations 
as outlined by HAP. LWF is committed to delivering on its commitments, hiring skilled staff and building 
staff competency, increasing participation, transparently sharing information about the mission and 
values of LWF and of the project being implemented, complaints handling and continual learning and 
improvement. The dignity of the stakeholders is a core value of LWF and it strives to promote the dignity 
of those affected by enabling them to play a role in decision making and in their own recovery. Initial 
meetings will explain clearly who LWF is and the nature of the project. They will be a forum to receive 
community input and to clarify channels for continued feedback. LWF has developed a complaints and 
response mechanism, which is being tailored for the specific context in Nepal. All staff is selected 
through a competitive and transparent process and signs a Code of Conduct. 
 
DCA: 
Both DCA and NCA are HAP certified agencies, and are rolling out the Core Humanitarian Standard as a 
simpler tool to ensure better quality and accountability in humanitarian action. In addition, DCA and 
NCA will be addressing the following cross-cutting issues in program design and implementation:  
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 Gender and caste:  In Nepal, complex gender and caste dynamics are everywhere, especially in 
the rural areas. ACT has been concerned about women’s situation in rural areas especially 
during times of crisis, as they generally have limited access to social services and economic 
opportunities/livelihoods. Of particular concern in this earthquake situation is the exposure of 
women and young girls due to the massive loss of shelter and community support structures 
and therefore gender based violence and risk of human trafficking needs to be taken into 
consideration. 

 Children, the disabled and elderly:  The special needs of children, the disabled and elderly are 
considered in all aspects of the project.  As beneficiaries are being selected, households with 
children, and/or with disabled and elderly persons are prioritized to receive humanitarian 
support. Moreover, in the awareness activities, NCA and DCA will strive to include all segments 
of society by facilitating the participation for elderly and the disabled.  Additionally, NCA  and 
DCA will conduct special hygiene promotion sessions for children. 

 Environment:  Due to the earthquake it is extremely important to find technical program 
solutions that are environmentally sound and sustainable. NCA and DCA therefore work with 
local authorities to guarantee that program activities do not exhaust natural resources in the 
project’s catchment areas.  Moreover, NCA and DCA will try to use local material and make sure 
that waste is disposed of according to international standards. NCA and DCA will also focus on 
environmental hygiene as a part of the HP program. 

 Conflict sensitivity/Do No Harm:  Focusing on the provision of humanitarian assistance without 
bias towards adherents of any particular faith group, ethnicity, or political opinion has solidified 
NCA’s image as an independent and neutral faith-based humanitarian aid provider.  NCA and 
DCA have included a "good enough" conflict analysis as part of the rapid emergency assessment 
phase, and this information will guide decisions in terms of programme design, including 
partnership strategies, staffing and managing key relationships. We will also mitigate conflict 
risks by using participatory methods in developing targeting criteria and managing distributions, 
and accountability will be strengthened by ACT's already established complaint mechanism in 
Nepal. 

 
 
PLANNED IMPLEMENTATION PERIOD:  
The period of implementation is one year from 26 April 2015 to 25 April 2016 
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
 
LWF: 
Overall management of the project will fall under the responsibility of the Earthquake Emergency 
Response Project Coordinator who will be reporting to the Country Director, both located in the LWF 
Nepal head office in Kathmandu.  The Project Coordinator will be assisted by sectorial project officers. 
  
Project funds will be administered through the LWF Nepal Finance Department. The administration of 
funding is based on various LWF manuals and procedures relating to finance, administration and 
procurement.  LWF Nepal staff dealing with finance matters includes the Finance and Administration 
Coordinator, assisted by two Finance Officers, two accountants, two procurement officers. 
 
FCA: 
FCA has a Country Coordinator working in Nepal.  Additionally FCA will hire a Humanitarian Coordinator, 
Education Specialists, constructions engineers and logisticians and other necessary program and 
administration staff for the response.  
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DCA:   
DanChurchAid and Norwegian Church Aid will make use of the existing staff of the DCA team in 
Kathmandu, and will also take on additional staff to manage and support partners. To date, two 
additional managers are being hired at DCA, including one WASH engineer. In addition, 4 NCA WASH 
engineers have been deployed to Nepal, complemented by an additional 3 WASH engineers working as 
volunteers. DCA has deployed one Disaster Management expert, and a Global Cash expert will arrive on 
2 May. Additional financial management experts are also being deployed. 
 
LWR: 
LWR has a field presence of six staff, including a country director in Kathmandu. Additionally LWR will 
hire two new staff to oversee the administrative and technical administration of the shelter response. 
   
 
MONITORING AND EVALUATION:  
 
LWF: 
Monitoring efforts will be carried out regularly throughout the project duration, trying to involve as 
much as possible all relevant stakeholders, especially the disaster affected population.   Monthly reports 
will be drafted monitoring the implementation of the project.   Interim and final narrative and financial 
reports will also be provided to the ACT Secretariat in Geneva.  Continual supervision from LWF Nepal  
head office will be enhanced with regular monitoring visits to the field.  Periodic visits from LWF's 
headquarters staff will reinforce the on-going monitoring.   A financial external audit will be carried out 
three months after the end of the project.   An evaluation of the project impact will be carried out by an 
external consultant at the end of the project, as well as an internal  staff reflection workshop.  
 
FCA: 
The country team, FCA’s Regional Office for Asia and Headquarter will carry out the continuous 
monitoring and internal evaluation for the response.  Internal evaluation will be made after six months.  
 
DCA: 
DCA and NCA partner staff will have the primary responsibility for monitoring the interventions. 
Additional monitoring of partners’ outputs will be carried out for selected project locations on a 
monthly basis.  
 
LWR: 
The Nepal LWR office includes a Regional Monitoring and Evaluation officer who will provide support 
and technical reviews to ensure a robust M&E system is in place.  
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III. FINANCIAL SUMMARY/BUDGETS  
 
DCA ESTIMATED EXPENDITURE 
 

Description Type of No. of Unit Cost Budget Budget 

  Unit Units NPR NPR USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)       

Food security           

Family food package HH 5,000 5,000 25,000,000 250,000 

Cash grant HH/month 60,000 5,000 300,000,000 3,000,000 

Water, sanitation & hygiene           

Water supply HH 20,000 4,800 96,000,000 960,000 

Hygiene HH 20,000 4,000 80,000,000 800,000 

Sanitation HH 20,000 1,300 26,000,000 260,000 

Non-food items           

Basic household NFI HH 20,000 1,000 20,000,000 200,000 

Shelter and settlement           

Plastic tarpaulin for emergency shelter HH 10,000 3,000 30,000,000 300,000 

            

Other Sector Related Direct Costs (List expenditure by sector)       

Program Coordinator WASH Months 12 160,000 1,920,000 19,200 

Program Coordinator Cash and Shelter Months 12 115,000 1,380,000 13,800 

PME Officer Months 12 115,000 1,380,000 13,800 

Finance Officer Months 12 115,000 1,380,000 13,800 

Communication/visibility cost Sum     500,000 5,000 

TOTAL DIRECT ASSISTANCE       583,560,000 5,835,600 

            

TRANSPORT, WAREHOUSING & HANDLING       

Transport (of relief materials)           

Hire/ Rental of Vehicles with driver Months 144 150,000 21,600,000 216,000 

Fuel Months 48 30,000 1,440,000 14,400 

Warehousing           

Rental of warehouse Months 24 20,000 480,000 4,800 

Storekeeper Months 12 50,000 600,000 6,000 

Wages for Security/ Guards Months 36 12,000 432,000 4,320 

Handling           

Logistics Officer Months 24 115,000 2,760,000 27,600 

Salaries / wages for labourers Days 480 500 240,000 2,400 

Finanical Services for Cash Transfer ea 60,000 50 3,000,000 30,000 

TOTAL TRANSPORT, WAREHOUSING & HANDLING   30,552,000 305,520 

            

CAPITAL ASSETS (over US $500)           

Laptop computer No 4 50,000 200,000 2,000 

Printers No 4 10,000 40,000 400 

Photocopier/Scanner No 1 500,000 500,000 5,000 

Office Furniture for Partner Offices Set 4 200,000 800,000 8,000 

TOTAL CAPITAL ASSETS       1,540,000 15,400 

            

TOTAL DIRECT COST        615,652,000 6,156,520 
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INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

Staff salaries            

Program Coordinator 33% Months 12 150,000 1,800,000 18,000 

Field Team Leader 33% Months 12 100,000 1,200,000 12,000 

Finance and Admin Coordinator 33% Months 12 150,000 1,800,000 18,000 

HR Coordinator Months 12 125,000 1,500,000 15,000 

Emergency Program Coordinator 50% Months 12 80,000 960,000 9,600 

Procurement Officer 50% Months 12 60,000 720,000 7,200 

Communications Coordinator 50% Months 12 85,000 1,020,000 10,200 

Office Operations           

Office rent 25% Months 3 200,000 600,000 6,000 

Office Utilities 25% Months 3 100,000 300,000 3,000 

Office stationery Sum     200,000 2,000 

Communications            

Telephone and fax Months 3 50,000 150,000 1,500 

Other            

Insurance Sum     730,000 7,300 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   10,980,000 109,800 

            

AUDIT, MONITORING & EVALUATION           

DCA Audit Estimate     3,000,000 30,000 

Audit of ACT appeal Estimate     400,000 4,000 

Monitoring & Evaluation Estimate     1,500,000 15,000 

TOTAL AUDIT, MONITORING & EVALUATION   1,900,000 19,000 

            

TOTAL EXPENDITURE exclusive International Coordination Fee   628,532,000 6,285,320 

            

INTERNATIONAL COORDINATION FEE (ICF) - 3%   18,855,960 188,560 

            

TOTAL EXPENDITURE inclusive International Coordination Fee   647,387,960 6,473,880 

            

Budget Exchange Rate:  1 US$ =  100 
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FCA ESTIMATED EXPENDITURE 
 

Description Type of No of  Unit Cost  Budget 

 
Units Units USD US$ 

Direct Project Cost         

EDUCATION         

School tents Tents 100 1,800 180,000 

Rehabilitation of classrooms, including table benches Classrooms 30 5,000 150,000 

Independent supervisor Units 6 600 3,600 

School equipment (dictionaries, maps, manuals for teachers) Schools 12 750 9,000 

Educational supplies for children (textbooks, pencils) Units 7,100 10 71,000 

Water points/Latrines (incl. rainwater tank, ) Schools 12 5,100 61,200 

Training for teachers & school community Lumpsum 12 1,200 14,400 

Recreational kits for schools Lumpsum 12 1,200 14,400 

Needs Assessement Evaluations 1 5,000 5,000 

M & E  Lumpsum 1 15,000 15,000 

Total Education       523,600 

          

Capital Asset          

Vehicle purchase (land Cruiser) / equiped Units 1 60,000 60,000 

Project Field vehicle rental (Land Cruiser) Months 8 3,500 28,000 

Motorbikes         

Fuel and lubricants Months 8 1,500 12,000 

Satellite phone Units 1 1,000 1,000 

Maintenance Months 8 1,200 9,600 

Total Capital Assets       110,600 

          

Other Sector Related Direct Costs         

Salaries & benefits - Project Staff\         

Program Support (expatriate) - 100% Months 12 6,000 72,000 

Education Expert Months 8 6,000 46,800 

Engineers - one expat, one local Months 8 9,000 56,000 

Architect Months 2 6,000 12,000 

Security and Logistics Manager (expatriate) - 25% Months 6 1,650 9,900 

Logistician Months 4 6,000 24,000 

Logistician - local Months 4 440 1,760 

Field Team Leader (local)  - 100% Months 8 600 4,800 

Field agent (education) x2 Months 8 1,091 8,727 

Field agent (social worker) x2 Months 8 1,091 8,727 

Driver x2 Months 8 300 2,400 

Field travel costs incl. per diem  Lumpsum 1 9,000 9,000 

R & R Units 7 1,500 10,500 

Total Other Direct Costs       266,615 

          

TOTAL DIRECT COSTS       900,815 

          

  



PHL151 – Preliminary Appeal Nepal Earthquake  19 

 

 

 

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT         

Salaries & benefits - Project Staff\         

Assistant Logistics/Security - 100% Months 8 420 3,360 

Administration and finance staff  Months 24 450 10,800 

Office cleaner - 25% Months 8 55 440 

Social charges, healthcare local staff Months 8 800 6,400 

Office rent 25% Months 8 1,500 12,000 

Office electricity / gas / water - 25% Months 8 400 3,200 

Office security - 25% Months 8 900 7,200 

Other costs of premises -25% Lump sum 8 250 2,000 

Costed equipment (printers, furniture) -25% Lump sum 1 3,000 3,000 

Office supplies - 25% Lump sum 8 300 2,400 

IT services (Internet, maintenance) -25%  Months 8 400 3,200 

Telecommunication (Mobile Phone Bills) -50% Months 8 380 3,040 

Mail and freight -25% Lumpsum 1 120,000 120,000 

Expert Services (legal and other) -25% Lumpsum 1 1,400 1,400 

External Services -25% Lumpsum 1 700 700 

Staff housing  Months 8 2,475 19,800 

Staff housing electricity /gas /water/internet Months 8 225 1,800 

Staff housing security Months 8 500 4,000 

TOTAL INDIRECT COST       204,740 

          

Audit and Bank Costs         

Bank fees Lumpsum 1 4,000 8,500 

Audit of ACT Appeal Audit 1 9,000 9,000 

Total Audit & Bank Fees       17,500 

          

TOTAL expenditure exclusive International Co-ordination Fee (ICF)       1,123,055 

International Coordination Fee (ICF) - 3%       33,692 

TOTAL Estimated Expenditure including ICF       1,156,746 
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LWF ESTIMATED EXPENDITURE 
 

Description Type of  No. of  Unit Cost Budget Budget 

  Unit  Units  NPR NPR USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)           

Food security           

Family food package HH       20,000  5,000 100,000,000 1,000,000 

Water, sanitation & hygiene           

Water Supply in Temp Displace Sites HH       15,000  5,000 75,000,000 750,000 

Permanent water supply rehabilitation HH       15,000  3,000 45,000,000 450,000 

Pit Latrine for temporary settlement HH       15,000  1,000 15,000,000 150,000 

Non-food items           

Basic household NFI HH       20,000  1,000 20,000,000 200,000 

Shelter and settlement           

Plastic tarpaulin for emergency shelter HH       10,000  3,000 30,000,000 300,000 

Cash grant for family house reconstruction HH         1,000  30,000 30,000,000 300,000 

Psychosocial Support           

Support through local networks Persons       14,000  1,000 14,000,000 140,000 

            

Other Sector Related Direct Costs (List 
expenditure by sector) 

          

Earthquake Emergency Project Coord Months             12  160,000 1,920,000 19,200 

Emergency Support Officers Months             48  115,000 5,520,000 55,200 

PME Officer Months             12  115,000 1,380,000 13,800 

Finance Officer Months             12  115,000 1,380,000 13,800 

Shelter Civil Engineer Months             12  125,000 1,500,000 15,000 

Shelter Civil Overseer Months             24  75,000 1,800,000 18,000 

WASH Civil Engineer Months             12  125,000 1,500,000 15,000 

WASH Civil Overseer Months             72  75,000 5,400,000 54,000 

WASH Technician Months           144  50,000 7,200,000 72,000 

Psychosocial Officer Months             12  115,000 1,380,000 13,800 

Expert International Consultants Months               6  500,000 3,000,000 30,000 

Needs Assessment Sum     1,500,000 15,000 

Communication/visibility cost Sum     1,000,000 10,000 

TOTAL DIRECT ASSISTANCE       363,480,000 3,634,800 

            

TRANSPORT, WAREHOUSING & HANDLING           

Transport (of relief materials)           

Hire/ Rental of Vehicles with driver Months             24  150,000 3,600,000 36,000 

Fuel Months             24  30,000 720,000 7,200 

Warehousing           

Rental of warehouse Months             48  10,000 480,000 4,800 

Storekeeper Months             12  50,000 600,000 6,000 

Wages for Security/ Guards Months             36  12,000 432,000 4,320 

Handling           

Logistics Officer Months             24  115,000 2,760,000 27,600 

Salaries / wages for labourers Days           480  500 240,000 2,400 

TOTAL TRANSPORT, WAREHOUSING & HANDLING   8,832,000 88,320 

            

CAPITAL ASSETS ( over US$500)           

Laptop computer No               6  50,000 300,000 3,000 
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Printers No               6  10,000 60,000 600 

Photocopier/Scanner No               1  500,000 500,000 5,000 

Office Furniture for District Offices Set               6  200,000 1,200,000 12,000 

            

TOTAL CAPITAL ASSETS       2,060,000 20,600 

            

TOTAL DIRECT COST        374,372,000 3,743,720 

            

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

Staff salaries            

Country Director 33% Months               4  850,000 3,400,000 34,000 

Program Coordinator 33% Months               4  150,000 600,000 6,000 

Field Team Leader 33% Months               4  100,000 400,000 4,000 

Finance and Admin Coordinator 33% Months               4  150,000 600,000 6,000 

HR Coordinator Months               4  125,000 500,000 5,000 

Emergency Program Coordinator 50% Months               6  80,000 480,000 4,800 

Procurement Officer 50% Months               6  60,000 360,000 3,600 

Communications Coordinator 50% Months               6  85,000 510,000 5,100 

Asia Emergency Hub Ops Manager  33% Months               4  230,000 920,000 9,200 

Office Operations           

Office rent 33% Months               4  200,000 800,000 8,000 

Office Utilities 33% Months               4  100,000 400,000 4,000 

Office stationery Sum     200,000 2,000 

Communications            

Telephone and fax 33% Months               4  50,000 200,000 2,000 

Other            

Insurance Sum     730,000 7,300 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   10,100,000 101,000 

            

AUDIT, MONITORING & EVALUATION           

Audit of ACT appeal Estimate     400,000 4,000 

Monitoring & Evaluation Estimate     1,500,000 15,000 

TOTAL AUDIT, MONITORING & EVALUATION       1,900,000 19,000 

            

TOTAL EXPENDITURE exclusive International Coordination Fee   386,372,000 3,863,720 

INTERNATIONAL COORDINATION FEE (ICF) - 3%       11,591,160 115,912 

            

TOTAL EXPENDITURE inclusive International Coordination Fee   397,963,160 3,979,632 

 
Budget Exchange Rate:  1 US$ =  100 
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LWR ESTIMATED EXPENDITURE 
 

Description Type of  No of Unit Cost Budget Budget 

  Unit Units NPR NPR USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)           

Non-food items lump sum     21,984,270 219,843 

Shelter and settlement lump sum     53,187,750 531,878 

            

Other Sector Related Direct Costs           

Salary and benefits for direct staff lump sum     11,503,751 115,038 

Program management travel for site 
assessments, monitoring, etc. 

lump sum     8,008,556 80,086 

TOTAL DIRECT COSTS       94,684,327 946,843 

            

TRANSPORT, WAREHOUSING & HANDLING           

Handling (of relief materials)           

Salary and benefits for logistics/ procurement 
staff 

lump sum     2,304,899 23,049 

Transport of relief items lump sum     1,519,650 15,197 

TOTAL TRANSPORT, WAREHOUSING & 
HANDLING 

      3,824,549 38,245 

            

CAPITAL ASSETS ( over US$500)           

Laptop (2 new staff hires) per piece 2 202,620 405,240 4,052 

TOTAL CAPITAL ASSETS       405,240 4,052 

            

TOTAL DIRECT COST        98,914,116 989,141 

            

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

Salary and benefits for support staff lump sum     11,231,698 112,317 

Rent, utilities, supplies, etc. lump sum     3,605,419 36,054 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   14,837,117 148,371 

            

AUDIT, MONITORING & EVALUATION           

Audit of ACT appeal Lump sum     2,026,200 20,262 

Monitoring & Evaluation Lump sum     1,425,938 14,259 

TOTAL AUDIT, MONITORING & EVALUATION       3,452,138 34,521 

            

            

TOTAL EXPENDITURE exclusive International Coordination Fee   117,203,371 1,172,034 

            

INTERNATIONAL COORDINATION FEE (ICF)        3,516,101 35,161 

            

TOTAL EXPENDITURE inclusive International Coordination Fee   120,719,472 1,207,195 
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IV. APPENDICES TO THE PRELIMINARY APPEAL DOCUMENT  
 

Appendix 1: Map 
 

 
 
 
Appendix 2: Bank and contact details of each requesting member BY REQUESTING MEMBER 

 


